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INTRODUCTION

OPERATIONAL PLAN 2020

(January to December 2020)

This Operational Plan (OP) has been developed in accordance with Amnesty International Nepal's 2017-
2020 National Strategic Goal (NSG) and Amnesty International's 2016-2020 Global Strategic Goals. It
provides a planing of activities for the year 2020.

National Board members as well as members of Amnesty Nepal Groups and Youth Networks were requested
to provide suggestion in order to develop this OP. Besides, consultation was also done with various
programs and departments at the Amnesty International Secretariat in London and Colombo. The 2020 OP
was endorsed by the National Board meeting on 20 September 2019 for its presentation at the 28™ Annual
General Meeting to be held on 08 - 09 November 2019 in Dharan, Sunsari.

Amnesty International Nepal will develop a separate document named "Program Portfolio" which will also
form part of the SWC approval process. The program portfolio will provide the details of every activity

including budget.

Part One - Human Rights Goals

NSG 1: Reclaiming Freedom<Link to the Al's Strategic Goal 1>

Strategic Objective

0P Objectives

Activities

1.1 Pushing for government
action that ensures
human rights education

111

1.1.2

The government entities
including the local,
provincial and federal,
push for a human rights
friendly education in
schools and universities.

Ministry of Education and
Curriculum Department
of the Secondary and
Higher Secondary
Education Boards are
geared into inserting
human rights education
components in the school
education.

During the OP: (See program port-folio for the detail)

Enhancing capacity of Amnesty activists, students and
teachers toward the issues of human rights friendly approach
and the value of human rights education.

Engaging with local community leaders, public figures,
political leaders, media persons, business community, local
government agencies, and general people to impart the
fundamental rights concepts and bring awareness through a
series of educative programmes and campaigns.

Advocacy with the Government agencies in the local, state
and federal level to incorporate human rights in the school
curriculum and prepare a pool of instructors/teachers
knowledgeable on human rights.

Broader engagement with the community of teachers across
the country through capacity building and other educative
approaches in order to have them as a key partner to garner
wider support for the human rights education in schools and
colleges.

1.2 Empowering people -
especially young people
and activists - to
defend human rights,
starting in their own

121

A broader constituency of
empowered and resilient
youths across the country
is prepared who locally
engage in advancing the

Engagement with a large section of youths in schools and
universities across the country for education, awareness
raising, capacity building, and mobilization to advocate from
a rights holder perspective on the right to human rights
friendly learning spaces, and the right to gain a human rights
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communities.

value and scope of
human rights education.

education broadly.

Engaging with youths in the business, media, sports, politics,
arts, and other sectors to transfuse in them the urgency and
value of a human rights friendly approach and behaviour in
all walks of life in order to both claim and defend
fundamental rights.

Reaching out to the community of people across Terai, hills
and mountains hitherto unreached in order to bring them to
Amnesty Nepal's influence.

NSG 2: Ensuring Accountability<Link to the Al's Strategic Goal 4>

Strategic Objective

0P Objectives

Activities

2.1.1 There is a marked During the OP: (See program port-folio for the detail)
mcreasi.m thfeth e Enhancing capacity of Amnesty activists and rights
prose‘(t:u '02 ofthe. holders,educating them about the best standards and
.reml“ n;e:n e;]ger;_cles d practices of the labour migration process and the flaws and
;?;lfﬂ\éim'g fi)ri‘?)rlcne%ian deficiencies in both law and practice in Nepal.
labour. o Advocacy with the government and local politicians, UN and
. ILO mechanisms using materials and arguments (reports,
2.1.2 ::gvs.{;geur:igzg g(]eed'n advocacy materials, audio-visual materials, public petition
f rul twork nbl gd campaigns etc.) tailored, both in substance and presentation,
. offmigrant WOTKers abroa to local context and specific strategy.
2.1 Pushing  government are amended to increase
towards providing protection of migrant o Awareness raising by using materials including 'Know Your
better  protection  of workers and to prevent Rights' booklets and/or other such advoacy materials at local
migrant workers and trafficking of persons for level.
T:e;r“ f:r?:j”yh r;;sg;lbers Iaanbdo/l:)rr Z))((?slgilr:at:gr\;v,s ae | Organizing Regional Level Forums for the Returnee Migrant
galy Py V. imolemented g Workers in collaboration with agencies/NGOs working on
P ’ migrant workers' rights.
2.1.3 S?g%ggiﬁi&ﬁi::ﬂs e  Organizing multi-stakeholder strategy meetings in order to
victims friendly towards pursue joint concerted activities.
addressing the concerns | e Engagement with the local, provincial and federal
and grievances of the governments and state institutions to advocate for the
migrant workers in effective implementation of the "Zero Cost" recruitment policy.
distress and those who -
have suffered e Advocacy and awareness raising through grass-roots
exploitation and violence engagement on the rights and plights of the migrant workers.
T SETEEI AT AT FEATAT JreTF




2.2

Pushing for national
laws and standards
that  comply  with
international laws and
standards that deliver

justice to everyone

2.2.1

Government initiates
drafting of new laws or
amending the existing
ones in line with its
international human
rights obligation by
criminalizing torture,
criminalizing enforced
disappearances, making
laws to implement
Geneva Conventions,
taking steps towards the
ratification of Rome
Statutes, criminalizing
discrimination, removing
statutes of limitations on
the crimes of rape,
outlawing harmful
traditional practices such
as witchcraft, dowry and
chhaupadi and so forth.

the rights enshrined
international instruments.

change in defective laws.

other Amnesty supporters.

Nepali society.

Santhals, Chamars, Mushahars, Muslims)

backward communities to bring about human
awareness and awakening.

2.3

Strengthening
mechanisms for
bringing perpetrators of
international crimes to
justice.

231

2.3.2

People affected by
conflict, crisis or
persecution have access
to adequate protection,
assistance and legal aid.

Those responsible for
human rights abuses are
held accountable and
victims have access to
truth, justice and
reparation.

During the OP: (See program port-folio for the detail)
organizations, and rights holders.

dates, engaging with political
representatives and working with rights holders.

e Reactive work in coordination with the

Group.

community and Amnesty Nepal activists.

NSG 3: Defending human rights of the people globally <Link to the Al's Strategic Goal 1 to 4>

Strategic Objective 0P Objectives Activities
3.1 Working on human rights | 3.1.1 Taking actions | During the OP: (See program port-folio for the detail)
actions on selected including on selected | e Engage members and supporters in the campaigning activities
countries and themes as Individuals at Risk including letter writing and continue sending appeal letters to
planned by the and Crisis Response Amnesty members, Groups, Youth Networks, and supporters for
International Actions needing actions coming in from different Networks at the Al IS.
Secretariat. urgent attention and v QOrganize public events on selected Actions.
actions as called by | e Translate and produce Al's campaigning materials in Nepali
the Al IS. language.
3.2 Taking part in selected | 3.2.1 Contribute to | e Public actions
thematic networks and Amnesty o Communications

actions of the Al
International Secretariat
such as youth, women,
trade union, health

International's

broader human rights
protection and
promotion goal as a

e Online/offline petitions

o Signature campaigns

e Media actions including in the social sites
e Diplomatic advocacy

ST FTF AT
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e Continuous advocacy with the government and political
parties for effective and standard laws to protect and ensure
in the constitution and other

e  Engagement with broader civil society networks, human rights
communities, victims groups and politicians to lobby for the

e Enhancing awareness among grass roots people about their
legal and fundamental rights through Amnesty activists and

e Campaign toward ending violence against women and
outlawing harmful traditional practices still prevalent in

e Engaging with Dalits, minority groups (such as Chepangs,
and other

e Activism in collaboration with national and international

e  Putting pressure through public programs, including on key
party and government

e  Deeper engagement with the conflict victims groups including
through the involvement of Amnesty Nepal and its local
constituencies in the conflict victims community's struggle for
truth, justice, reparation and guarantees of non-recurrence.

International

Secretariat, Human Rights Organization and Rights Holders

e Awareness and memorialization camps in schools and
colleges with the engagement and involvement of victims'




professionals,

and migrant workers.

refugee

constituent entity by
expressing  solidarity
and undertaking
actions that send
pressures unto the
duty bearers.

e Continue working on "Brave" campaign
e Continue working on "I Welcome" campaign

(A) Expertise

Part Two — Organizational Strategy

NSG 4: Strengthening capacity to deliver more strategic actions. <Link to the Al's Strategic Goal 5>

Strategic Objective

4.1 Amnesty Nepal is a larger,

stronger and more diverse
with  greater
capacity to achieve human

movement

rights impact.

0P Objectives Activities

During the OP: (See program port-folio for the detail)

e Hold consultations, orientations and workshops for

111 Strengthen campaigning affiliated Groups anq Youth Networks.
capacity of  Amnesty v" Hold cpnsultat|on§ and/or .workshops on selected
Nepal's affiliated Groups campaigns at national, regional and local level for
and Youth Networks Amnesty Nepal's Groups and Youth Networks.

’ v" Organize orientations on Amnesty and Human
Rights for newly affiliated Youth Networks and
Groups.

During the OP: (See program port-folio for the detail)

e (Continue preparing and making available action circulars
and campaigning materials on priority campaigns and
actions.

1192 Make campaigning v Commlupicate: all affilia.ted'Groups,' Youth Netwolrks
material  on priority and Civil $00|ety Orgam.zatmns calling them to sign
campaigns and Actions on the actions and petitions. o
available for the affiliated v' Make .at_ least ‘three action-circulars  and
Al Groups and Youth campaigning mgterlals related to Amnesty Nepal's
Networks priority campaigns to the Groups and Youth

' Networks encouraging them to take part on
Amnesty's priority campaigns.
v" Disseminate among the Groups and Networks
Amnesty's campaign newsletters and other
campaign tools.

During the OP: (See program port-folio for the detail)

e Integrate membership growth in activism and provide
service to members.

v Help form over twelve new Youth Networks.
v' Grow at least 1,000 new members through our
. . Human Rights Campaigning activities.

413 Growing number of paying v Integrate membership growth in every campaigning
members to 13,000 and © .
supporting _activists  to achwty_where p953|ble. . _

500000 v' Make information available regarding Amnesty
B Nepal membership through every publication,
leaflets, campaigning materials and website.
v" Provide every paying members a membership pack.
v" Produce and distribute campaign newsletter in
Nepali language to every Amnesty Nepalaffiliate
entities (Groups and Youth Networks).

Wz?wgﬁﬁw




During the OP: (See program port-folio for the detail)
e Growing members and supporters taking part in human

414 Growing  number  of . .
members and supporters Eﬁghts actloqs. . . . .
taking part in human Make information on act|0n§ easily ayaﬂgple to
rights Actions members, supporters and interested individuals

' including through the local Groups and Youth
Networks as well as through email, social networking
sites and Amnesty Nepal's webpage.
During the OP: (See program port-folio for the detail)
115 Train volunteers, elected . Trainingbﬁiyernance body members on their role and
. responsibilities.
?engdar d?npgpomtergle Iea(lenrg v Orga.nize training for ’Fhe leaders of elect(.ed. .a‘nd
responsibilities of nom_mated body regarding role and responsibilities
different  organs  of ofd|fferent organs ofAmngsty Nepal.
Amnesty Nepal v’ organize a Training of Trainers for the members on
' their role and responsibilities
v Organize a National Youth Mela for young activists.
v Training for staff member on management.
During the OP: (See program port-folio for the detail)

416 Communicating clearly to | ¢ Communicate clearly to different entities of Amnesty Nepal
Al's different entities in to respect and implement Al's policies, system and
Nepal stating to respect procedure.
and implement Al's v" Send communication regarding policies, systems
policies,  system and and procedure as well as decision of elected bodies
procedure. and National Secretariat to the movement through

regular and additional mailing.

L7 \(/)v\lgfslﬁ polaigiis ST;Z';?; During the OP: (See program port-folio for the detail)
and procedur,es are | ® Provide technicql gssistance to .the National Board
implemented properly by members fqr monltor.mg and evaluation .
the Amnesty Nepal's v" Provide techmcgl §upp0rt, and ovgrsee, monitor and
entities evaluate functioning of every affiliated Groups and

' Youth Networks.

41.8 Ensuring our work in - . .
accordance with Amnesty During .the OPf (See program port-folio for the detail)
International's and | ® Taking Actions where_ needgd . N
Amnesty Nepal's statutes v Ne.c'essary agtmns will be .ta'ken against any entities
bylaws and guidelines. ' failing to abide by Al's policies and statue.

During the OP: (See program port-folio for the detail)
e (onduct governance meeting and submit reports
v Organize and provide technical assistance for the
AGM of Amnesty Nepal.

419 To continue v" Organize and provide technical assistance for
accountabilities and regular meetings of the National Board.
transparency in  our v' Organize meeting of the Appeal Committee
planning, implementation providing necessary technical assistance.
and reporting process. v Submit Operational Plan and budget for 2019 in the

AGM of Amnesty Nepal and to the International
Secretariat.

v Obtain approval from the Government to receive
grant from Amnesty International in the year 2019.

41.10 To continue reporting | During the OP: (See program port-folio for the detail)

(periodic and annual), | e Submitting reports and monitoring andevaluating
and  monitoring  and activities

evaluation over Amnesty

v submit a written weekly report to the National Board

SETET ATF AT
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Nepal's activities.

v" Submit a written report of implementation of
planned activities to the National Board and
International Secretariat in periodic basis.

v" Submit an annual report to the AGM of Amnesty
Nepal and government authorities of Nepal.

v Carry out regular monitoring of the implementation
of the activitiesand assessment of the impact
thereof.

v" Undertake mid-term and annual evaluation of
planned activities.

41.11

[ )
Promoting  transparency
and accountability to the
stakeholders.

During the OP: (See program port-folio for the detail)
maintaining transparency

v" Release Al's annual and other relevant reports in
Nepal to clarify its position on human rights
worldwide.

v Conduct social audit maintain its transparency on
financial and campaigning activities.

Part Three — Cross-cutting issues

NSG: C1 Promoting Active Participation.<Link to the Al's Strategic Goal 5>

Strategic Objective

0P Objectives

Activities

C1.1 Engage with partners and
rights-holders, and
aligning activism to
Al's  human rights
priorities;

C1.1.1 Building partnerships with
Al's local and
international entities.

During the OP: (See program port-folio for the detail)
e Work in partnership with Al's local and international
entities.

v" Engage Al's affiliated Groups and Youth Networks in
membership actions and public events in grass-
roots.

v Align Amnesty Nepal's human rights work with the
campaign plan of Amnesty International, work in
partnership ~ with Al IS and  other
Sections/Structures.

C1.1.2 To work in partnership with
non-governmental
organizations, civil
society, media and rights-
holders.

During the OP: (See program port-folio for the detail)
e Work in an issue-based strategic partnership with non-
governmental organizations and rights holders.

C1.2 Work with rights holders
in  human rights
Actions

C1.2.1 Rights holders are engaged
in our work.

During the OP: (See program portfolio for the detail)
e Work together with rights holders in developing,
implementing and evaluating human rights actions.

NSG: C2 Strengthening partnership and networking<Link to the Al's Strategic Goal 5>

Strategic Objective

0P Objectives

Activities

C2.1 Build strategic
partnership  between
Amnesty Nepal's own
members and others
in the human rights

community.

C2.1.1 To continue partnership with
Amnesty Nepal's local
Group and Youth Networks
to deliver our work in local
level.

During the OP: (See program port-folio for the detail)
e Work in partnership with Amnesty Nepal's local Group and
Youth Networks to deliver our work in local level.

v Affiliated Groups and Youth Networks will be
consulted and called in to sign in petitions and take
other other Actions as required.

v" Work in partnership with local Groups and Youth
Networks signing respective Actions while holding
campaign at grass-roots.

C2.1.2 To build an issue-based
partnership with human
rights NGOs, civil society,

During the OP: (See program port-folio for the detail)
e Scoping exercise for strategic partnership and working in
partnership.

SETET ATF AT
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and rights-holders.

v" Conduct a scoping exercise to identify strategic
partner organizations/agencies for respective
actions of Amnesty Nepal.

v" Undertake work in partnership with
organizations/agencies where possible.

other

C2.2 Align its local actions to

global objectives to
create a  powerful
leverage for human
rights change.

C2.2.1 localize global campaign of
Al to bring about greater
impacts.

During the OP: (See program portfolio for the detail)
o Align our work with global priority of Al
v" AlignAmnesty Nepal's work with issues which are
prioritized in Al's Global Priorities.
v Give focus of our work on selected action to the
domestic issues of human rights.

NSG : C3 Communicate effectively <Link to the Al's Strategic Goal 5>

Strategic Objective 0P Objectives Activities
C3.11 TOS gsfa”new technologg During the OP: (See program port-folio for the detail)
p yo e Communicate internally and externally through email, sms
communication to and Amnesty Nepal's webpage
disseminate information. yNep page.
C3.1 Implementing effective | C3.1.2 To overcome language
online and offline barriers to accessing | During the OP: (See program port-folio for the detail)
communication Amnesty International’s | e Continue to send circulars in Nepali language to
system. communication communicate about Al's campaign and actions.
materials.
03.1.3 To maintain transparency in During t.he 0P: (See pmg(am port—fo//g for the detail)
. - e Continue to send policy and decision of central level to
internal communication | .
Amnesty Nepal's membership.
(3.2 HKeep the movement | C3.2.1 To inform better the Al During the OP: (See program port-folio for the detail)

informed on the human
rights issues of our
priority.

movement in  Nepal
about human rights
issues of our priority.

e Develop and disseminate concept paper, flyers, charts,
graphics, Ieaflets etc. giving introduction about relevant
issues of human rights on which Amnesty Nepal will be
campaigning.

NSG : C4 Gender Mainstreaming <Link to the Al's Strategic Goal 5>

C4.1

Strategic Objective 0P Objectives Activities
C4.1.1 To have a diverse and
heterogeneous During the OP: (See program port-folio for the detail)

Engaging women, girls

and  people  with
different sexual
orientation into
Amnesty Nepal's
activism in its core

human rights priorities

constituency of Amnesty
Nepal that is coherently
linked  together by
human rights activism

e To have fair representation of women and girls, and people
of other sexual orientations in Amnesty Nepal's actions,
activism, programs, orientations, trainingsand workshops.

C4.1.2 More and more women and
girls show interest to be

part of Amnesty
Campaign on human
rights

e Continue carrying the theme of "My Body My Rights"
campaign and engage with Amnesty Nepal activists to
campaign locally for ending harmful social traditions,
stereotyping and other malpractices.

e Follow the policy of 50% inclusion of women in Amnesty

C4.2  Ensuring meaningful , . . o
Lo Nepal's capacity building activities.
participation of women | C4.2.1 Greater number of women .
; . . o Get more women in Amnesty Nepal Groups and Networks.
in any decision making take charge of Amnesty . . . o
. . , . e Promote them to leadership positions including in the
or implementing Nepal'sgoverning . .
organs  of  Amnesty structure and entities National Board and other decision levels.
Nepal e Help create a positive atmosphere to shape their leadership
' strength and qualities through capacity buildings
C4.3  Ensuring  Amnesty | C4.3.1 A marked increase in the | e Incorporate gender component in the planning, designing,
Nepal's research, involvement of women, organizing and implementation of research and advocacy
campaign and girls and people of work.
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advocacy work follows

gender sensitive
approach, ensures
meaningful inclusion

and participation.

different sexual identity
in Amnesty's research
and campaign works.

C4.3.2 Amnesty Nepal activists

become more gender
friendly and pay
attention to  gender
sensitivities in
campaigning works and
their daily lives.

e Liaise with International Secretariat Gender Unit on gender

issues.

e Draft a gender policy document for Amnesty Nepal.

e Qrient groups and networks on gender issues on gender

sensitive approaches.
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ANNUAL BUDGET 2020 (January to December 2020)

INCOME
1. Income from International Movement
1.1 Grant expected from Al's International Secreteriat 22,954,032.00
2. Fundraising Income:
2.1 Donations & Membership Fees- regular automatic payments 1,500,000.00
2.2 Renewal of affiliation of Al Groups 101,250.00
2.3 Annual General Meeting Registration Fee 238,000.00
TOTAL INCOME 24,793,282.00
EXPENDITURE
1. Governance and Internal Democracy
1.1 Board Expenses and Meetings 900,000.00
1.2 AGM Expenses 2,000,000.00
1.3 Legal fees (organization renewal and other legal expenses) 30,000.00
1.4 Appeal Committee Expenses and Meetings 65,000.00
2. Staff and Support Expenses:
2.1 Salary 6,909,096.88
2.2 Provident Fund 690,909.69
2.3 Festival allowance 575,758.07
2.4 Annual leave compensation 575,758.07
2.5 Volunteer expenses 100,000.00
2.6 Gratuity 575,759.29
3. Office Expenses:
3.1 Utilities (Electricity/Gas/Water) 237,500.00
3.2 Office Expenses (cleaning) 237,500.00
3.3 Security Costs 800,000.00
3.4 Telephone/Internet 120,000.00
3.5 Insurance (staff, board and appeal committee members) 150,000.00
3.6 Purchase of equipments 330,000.00
3.7 Repair and maintenenace of equipment and furniture and fuel cost 160,000.00
3.8 Media, Communications, Web domain, IT security 50,000.00
4, Campaigns and Projects Expenses
Project 1 : Human Rights Change Project
1.1 Advocacy and campaigns on the ESCRs guaranteed under the Constitution 800,000.00
1.2 Rights of the Nepali Migrant Workers 800,000.00
1.3 Truth, Reparation and Justice in Nepal 800,000.00
1.4 Human Rights Education 1,600,000.00
1.5 Local Campaigns, communications and public engagement on rights issues 1,300,000.00
1.6 International Campaigns 760,000.00
Project 2 : Organizational Change Project
2.1 Enhancing Campaigning Expertise of the Youth Members (Youth Mela) 1,300,000.00
2.2 Strengthening Growth [membership service + orientations] 1,500,000.00
2.3 Enhancing Governance 500,000.00
2.4 Asia Language Programme 500,000.00
5. Campaigns and Project Support Expenses
5.1 Postage 50,000.00
5.2 Stationery 75,000.00
5.3 Publication and printing of the AGM Annual Report 100,000.00
5.4 Advertisement and miscellaneous 75,000.00
6. Financial Fees
6.1 Audit fee and expenses 120,000.00
6.2 Bank Charges 6,000.00
TOTAL OPERATIONAL EXPENDITURE 24,793,282.00
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Amnesty International members only
Date: 5 August, 2019

GLOBAL ASSEMBLY MEETING 2019: DECISIONS REPORT

Al Index: ORG 50/0843/2019
Author: Global Assembly Preparatory Committee

Summary: This document contains all the decisions of the Global Assembly 2019, which met
on 2-4 August 2019 in Johannesburg, South Africa.
It also includes the Chair’'s Statement, a summary of the meeting’'s discussions. The full
report of the Global Assembly Meeting 2019 will be shared within 60 days from the end of
the meeting (Global Governance Regulation 11.1.1).

How to use this paper: This is an internal document which is being sent to all standing
representatives and Global Assembly Meeting participants. Please share this document with
your board, members and staff so that they are aware of the Global Assembly’s decisions.

As mandated by Global Governance Regulation 6.2.3, all parts of the movement are required
to implement Global Assembly Decisions.
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Chair’s Statement

We had an inspiring reason to hold the Global Assembly Meeting in South Africa, as we mark
the 100-year anniversary of Madiba’s birth. During this dark period of humanity, we saw the
best of Amnesty as it campaigned tirelessly against the injustices of apartheid. We carried
this inspiration through our deliberations over three days, and we leave here having re-
confirmed our commitment to freedom, equality and justice for all.

The Chair of the International Board (Board), the Treasurer and the Secretary General (SG)
gave account on the roles of the Board and the Finance and Audit Committee, leadership
changes at the IS and its current difficult financial realities, our strategic impact and the
state of wellbeing across the movement. Mwikali, Jacco and Kumi recognised and regretted
the various challenges that the movement is experiencing right now. Together, we took the
commitment to more actively work together to address the root causes of the current financial
situation and to understand and implement the necessary lessons learned throughout the
movement. With this, we aim to jointly build an effective and enabling financial framework to
deliver on our common human rights mission. We now need an in-depth understanding of
what we could have done differently as the movement’s governors, and whether our
governance structures need changing to navigate through complex and difficult times. There
are some deep and important reflections for us to have the courage to address, as we learn
how we can do better in the future.

Kumi spoke in more detail on how the various and interlocking global trends, such as the rise
of authoritarianism, technology, climate change and inequality represent a severe threat to
human rights. In order to tackle these threats effectively, he urged the movement to reflect on
how to deal with our internal differences in a more compassionate way, starting with the trust
deficit. Only a fundamental culture change will enable Amnesty to achieve its full potential.
As we plan our next strategy we must focus on the importance of how we grapple with
systems of power, rather than solely focusing on the issues that we want to work on.

In parallel workshops, participants discussed migration, the Treasurer's Report and the
criteria for military occupations. The discussion on migration looked in detail at the issues
faced in countries of origin, transfer and destination. The group discussed the importance of
firstly assessing whether a policy or a vision is needed and acknowledged the importance of
integrating any work on migration into the next strategy. In the Treasurer’s workshop, there
were questions on fundraising, measures to ensure the IS’ finances and staff numbers are
well-managed, the Resource Allocation Mechanism (RAM), reserves and the state of the IS’
liquidity. The IS and Board reiterated their commitment to working more closely with
sections to increase trust and confidence. In the third workshop, participants discussed the
proposed policy framework for protecting human rights in occupied territories. They reviewed
challenges to Amnesty’s work in these areas, such as impartiality, consistency of position and
self-determination.

The final session of the day reinforced the theme of “Strength in Unity”, a pillar of Amnesty’s
new brand strategy under the umbrella of Humanity. Human Rights Defenders from Africa
talked about their battles against the state and multinationals, sharing with us the very
personal journey of fighting an oppressive system. The activists thanked Amnesty for its
support, which meant they never felt alone in their struggle. We, in turn, were in awe of these
courageous people who are willing to sacrifice everything, even their own lives, for their
causes. We ended the day with the message “being human is teamwork” ringing in our ears.
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“Moral courage”, a second pillar of our new brand strategy, took us into Day 2. We were truly
honoured to have former Deputy Chief Justice of South Africa, Dikgang Moseneke with us.
From imprisonment on Robben Island with Nelson Mandela at the age of 15, to drafting the
new constitution of South Africa in 1994 and defending it on the bench of the highest court
of the land, Justice Moseneke humbly acknowledged how the support of Amnesty
International encouraged him in his decision to dedicate his life to democracy and justice for
all. Justice Moseneke called on Amnesty to continue to fight for Economic Social and Cultural
Rights and to work closely with social movements, as we will not remain relevant without
fighting for greater goals that make life worth living. “Be ready for the next despot” was his
parting message to us.

The youth panellists in the first of two sessions to shape our new Strategic Goals challenged
us to think about how we can engage with young people and groups fighting for LGBTQI+
rights and climate justice. Like Justice Moseneke, they exhorted us to stand up to established
structures and to bring more diversity and true inclusion into Amnesty at all levels, from
programming work to decision-making and leadership. In this increasingly polarised world,
Amnesty can no longer afford complacency nor to occupy the middle ground. We must act as
a bridge between ordinary citizens, experts and politicians in our campaigns for human rights.
In the wellbeing session, we heard that our passion for fighting human rights and injustice
must be matched equally by compassion for each other. Feeling valued, being allowed to
make mistakes, having clarity on what is expected of us are all elements which will help to
improve wellbeing across the movement. We agreed to commit to supporting wellbeing
through budget, emotional intelligence, listening more, and creating safe spaces for one
another and self-care. Our external facilitators left us with a plea to show more of our hearts,
and not just our minds.

We ended Day 2 celebrating examples of outstanding work across the movement on gender
and diversity such as Amnesty Brazil's work with young, black people from the favela,
Amnesty Morocco’s work on a gender and diversity policy and Amnesty Ghana's work reaching
out to rural communities to promote its Women’s Network. We have made advances, but
there is still so much more work to do. There always is, and we must never forget that.

Our final day, themed around the brand theme of “change is possible”, provoked us to think
about how Amnesty needs to change to remain relevant. Guest speakers PilAto and Mark
Heywood challenged us to reflect on Amnesty’s added value for those whose human rights are
being violated on an hourly basis. Like panellists from Day 2, they urged us to connect our
work on ESCR and civil and political rights and to use Amnesty’s privileged position to bring
together the ordinary citizen, civil society organisations and institutions of power. By the end
of this session, it was clear that our movement has much thinking to do for the next strategy,
but we have clear insights for our path forward.

Our final plenary session picked up the existing discussion on the Role of Sections as we
considered how we must work together to deliver our new strategy. There was consensus that
devolving decision-making takes everyone’s trust and that we need better joint planning and
capacity building. To resolve open questions on the issue of the RAM we asked the Directors’
Forum to continue with this discussion in their meeting tomorrow. We are committed to
addressing these issues and making Amnesty an organisation that is more effective, and
better integrated, to make Amnesty a bigger, bolder and more inclusive human rights
movement.

Three days of hard work, building on hundreds and hundreds of hours of preparations and
debate, have shown us once again: when we get it right, we are unbeatable. The outcomes

WWWWWW T GleTeET m

TEEE] geaT e qaT



and commitments from the Global Assembly Meeting will make Amnesty a stronger
movement, and it will strengthen our resolve to campaign for what ultimately matters:
Humanity!

Ann Burroughs,
Global Assembly and Preparatory Committee Chair

Global Assembly Meeting 2019: Decisions

These are the decisions of the Global Assembly Meeting 2019. As mandated by the Global
Governance Regulations:

e All parts of the movement are required to implement Global Assembly decisions (Regulation
6.2.3).

e At the next Global Assembly Regular Meeting, there will be a presentation in plenary for
approval of a report on the implementation of the Global Assembly decisions (Regulation
10.1.2 (f)).

e Please note that Decision 2019/01 of the 2019 Global Assembly is the decision on
“Divestment from fossil fuel companies”. See ORG 50/0348/2019: “Emergency Global
Assembly Meeting May 2019: Divestment from fossil fuel companies: Global Assembly
Decision” for more information.
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Decision 2019/02: Process for agreeing non-substantive amendments to the Global
Governance Regulations; and amendments to the internationally-elected
committees’ terms of reference

The Global Assembly

Adopts the process outlined in Appendix 1 for agreeing non-substantive amendments to the
Global Governance Regulations; and amendments to the Terms of Reference for the
internationally-elected committees!; and

Approves the proposed consequential amendments to the Amnesty International Statute and
the Global Governance Regulations, as specified in Appendix 2.

Appendix 1: Process for agreeing non-substantive amendments to the Global Governance

Regulations; and amendments to the internationally-elected committees’ terms of reference

e Membership entities, international members, and the International Board may submit any
proposed non-substantive amendments to the Global Governance Regulations. All
proposed amendments to the internationally-elected committees’ Terms of Reference may
be submitted by membership entities, international members, the Board and the
internationally-elected committees. The proposed amendments are submitted, along with
a short rationale, to the Global Assembly Coordinator and International Board Coordinator,

1 The process excludes the terms of reference for the Finance and Audit Committee because they are approved by
the International Board after they have been provided to the Global Assembly for information [see Regulation
2.3.5]. This process also excludes the Membership Review Committee (MRC) because (i) of the MRC’s
significance regarding entities” membership, and (ii) because the MRC is only activated as required for a specific
review and is not as part of the regular and ongoing governance of the organisation.
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who will promptly share those submissions with the Global Assembly Chair and
International Board Chair.

e In the case of proposed amendments to the Regulations, the Global Assembly Chair and
International Board Chair will jointly consider the proposed amendments and seek advice
from teams at the International Secretariat before taking a view on the substantive or non-
substantive nature of the proposed amendments [as defined in Regulation 13 and 141].
Where they consider the amendments to be substantive, they will remit the proposed
amendments to the originators and request that they submit them to the next regular
Global Assembly meeting in accordance with Regulation 13. In the case of proposed
amendments to the internationally-elected committees’ Terms of Reference, the Global
Assembly Chair and International Board Chair will first seek the advice and input of the
relevant internationally-elected committee(s) and teams at the International Secretariat
before taking any further steps.

e In the case of non-substantive amendments to the Regulations, and for all amendments
to the internationally-elected committees’ Terms of Reference, the Global Assembly Chair
and International Board Chair will circulate to the Standing Representatives the proposed
amendments and rationale, the relevant committee’s views on proposed amendments to
their terms of reference submitted by an entity other than the relevant committee, as
applicable, and any comments the Global Assembly Chair and International Board Chair
have on the amendments.

e The Standing Representatives will have one month to provide a response, if any, by
electronic means to the proposed amendments, including (i) any objection to the
proposed non-substantive status of the amendments to the Regulations; and (ii) any other
objection, comments or suggested changes to the proposed amendments.

e |f within that timeframe a third or more of the Standing Representatives object to the
proposed non-substantive status of the amendments to the Regulations, the amendments
will be remitted to originators with the request that they submit them to the next Global
Assembly regular meeting in accordance with Regulation 13. If there are no such
objections, the Global Assembly Chair and International Board Chair will finalise and
formally approve the amendments, taking any comments by the Standing Representatives
into account.

e If within that timeframe a simple majority of Standing Representatives object to the
proposed amendments to the internationally-elected committees’ Terms of Reference, the
amendments will be remitted to the originators to work with the relevant internationally-
elected committee(s) to develop revised amendments. Where the originator is the
internationally-elected committee itself, the committee will address any comments from
the Standing Representatives to develop revised amendments?.

e Amendments will be effective from the date they are finally approved by the Global
Assembly Chair and International Board Chair.

Appendix 2: Amendments to Articles 8 and 16 of the Amnesty International Statute and
relevant Regulations of the Global Governance Regulations

Amend Articles 8(c) and 16(b) of the Statute of Amnesty International (POL 20/7298/2017)
as follows:

2 |f it appears that proposed amendments to the internationally-elected committees’ Terms of Reference are not
making progress through this process, it is at the discretion of the Global Assembly Chair to decide whether the
amendments should be remitted to the Global Assembly through the motion process.
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8. The Global Assembly is the highest decision-making body of the movement. It:

[...]

C. approves changes to (i) this Statute, including to the Vision, Mission and Core Values
and (ii) the Global Governance Regulations, both documents together setting out the
movement’s global governance procedures;

[...]

16. The Global Assembly makes decisions by a simple majority vote of votes cast by those
present or represented, except for the following decisions which require a two-thirds majority
of votes cast by those present or represented:

[...]

b. to make substantive®> amendments to the Global Governance Regulations;

Amend the Global Governance Regulations (ORG 50/9402/2018) as follows:

2.1.6 Amendments to the Preparatory Committee Terms of Reference are agreed in
accordance with the process outlined in Regulation 14. The Preparatory Committee may
submit amendments to its Terms of Reference outside the motion process in accordance with
the process outlined in Regulation 14.

2.2.5 Amendments to the International Nominations Committee Terms of Reference are
agreed in accordance with the process outlined in Regulation 14. The International
Nominations Committee may submit amendments to its Terms of Reference outside the
motion process in accordance with the process outlined in Regulation 14.

13. SUBSTANTIVE AMENDMENTS TO THE GLOBAL GOVERNANCE REGULATIONS

13.1 A proposal for a substantive amendment to these Regulations may be submitted by a
membership entity or by the Board and is treated as a motion (see Regulation 5.1).
Substantive amendments include (i) changes to key elements of the procedures for the Global
Assembly meeting, for example: the exercise of voting rights, the quorum and notice
requirements to convene a meeting; and (ii) changes affecting the roles and responsibilities
of the movement entities for example the role and powers of the Chair of the Global
Assembly, or the procedures relating to review of Board decisions by membership entities.
13.2 Substantive amendments to these Regulations are approved by the Global Assembly by
a two-thirds majority of votes cast by those present or represented. Substantive amendments
adopted by the Global Assembly are effective from the end of the relevant Global Assembly
meeting.

14. NON-SUBSTANTIVE AMENDMENTS TO THE GLOBAL GOVERNANCE REGULATIONS
AND ALL AMENDMENTS TO INTERNATIONALLY-ELECTED COMMITTEES’ TERMS OF
REFERNCE

14.1 Non-substantive changes include other changes including (i) minor updates to the
Global Assembly procedures, such as change to the procedures and deadlines for submitting
motions, or minor changes to other deadlines such as nominations deadlines, and (ii)
amendments which improve the clarity of existing drafting or update terminology or

3 As defined in the Global Governance Regulations.
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procedures to keep the Regulations current and consistent with other developments. Such

amendments to these Regulations and all amendments to the terms of references for the

internationally-elected committees* do not require the approval of the Global Assembly
meeting and may be approved in accordance with the following process:

e Membership entities, international members, and the International Board may submit any
proposed non-substantive amendments to the Global Governance Regulations. All
proposed amendments to the internationally-elected committees’ Terms of Reference may
be submitted by membership entities, international members, the Board and the
internationally-elected committees. The proposed amendments are submitted, along with
a short rationale, to the Global Assembly Coordinator and International Board Coordinator,
who will promptly share those submissions with the Global Assembly Chair and
International Board Chair.

e In the case of proposed amendments to the Regulations, the Global Assembly Chair and
International Board Chair will jointly consider the proposed amendments and seek advice
from teams at the International Secretariat before taking a view on the substantive or non-
substantive nature of the proposed amendments [as defined in Regulation 13 and 141].
Where they consider the amendments to be substantive, they will remit the proposed
amendments to the originators and request that they submit them to the next regular
Global Assembly meeting in accordance with Regulation 13. In the case of proposed
amendments to the internationally-elected committees’ Terms of Reference, the Global
Assembly Chair and International Board Chair will first seek the advice and input of the
relevant internationally-elected committee(s) and teams at the International Secretariat
before taking any further steps.

e In the case of non-substantive amendments to the Regulations, and for all amendments
to the internationally-elected committees’ Terms of Reference, the Global Assembly Chair
and International Board Chair will circulate to the Standing Representatives the proposed
amendments and rationale, the relevant committee’s views on proposed amendments to
their terms of reference submitted by an entity other than the relevant committee, as
applicable, and any comments the Global Assembly Chair and International Board Chair
have on the amendments.

e The Standing Representatives will have one month to provide a response, if any, by
electronic means to the proposed amendments, including (i) any objection to the
proposed non-substantive status of the amendments to the Regulations; and (ii) any other
objection, comments or suggested changes to the proposed amendments.

e |f within that timeframe a third or more of the Standing Representatives object to the
proposed non-substantive status of the amendments to the Regulations, the amendments
will be remitted to originators with the request that they submit them to the next Global
Assembly regular meeting in accordance with Regulation 13. If there are no such
objections, the Global Assembly Chair and International Board Chair will finalise and
formally approve the amendments, taking any comments by the Standing Representatives
into account.

e If within that timeframe a simple majority of Standing Representatives object to the
proposed amendments to the internationally-elected committees’ Terms of Reference, the
amendments will be remitted to the originators to work with the relevant internationally-
elected committee(s) to develop revised amendments. Where the originator is the

4 The process excludes the terms of reference for the Finance and Audit Committee because they are approved by
the International Board after they have been provided to the Global Assembly for information [see Regulation
2.3.5]. This process also excludes the Membership Review Committee (MRC) because (i) of the MRC's
significance regarding entities’” membership, and (ii) because the MRC is only activated as required for a specific
review and is not as part of the regular and ongoing governance of the organisation.
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internationally-elected committee itself, the committee will address any comments from
the Standing Representatives to develop revised amendments®.

e Amendments will be effective from the date they are finally approved by the Global
Assembly Chair and International Board Chair.

15. INTERPRETATION

15.1 References in this document to the provision of notice in writing includes the provision
of information by electronic means.
Arising from motion 1.1

khkkhkkhkhkhkhkhkkhhkhkkhkkhkkhkkhkhkhkhkkk*x

Decision 2019/03: Internal measures to mitigate global warming

The Global Assembly

Instructs the International Board to develop a comprehensive global warming mitigation plan
by the 2021 Global Assembly, in consultation with national entities, with the goal to make
Amnesty International carbon neutral by the year 2035. The plan should include:

1. Globally applicable internal standards and guidance on tools for measuring and
reporting on our carbon footprint, which include data on travel, energy use
(heating/air-conditioning and electricity), procurances, services, events and waste
disposal.

2. Climate conscious travel policies and directives with clear criteria for the whole
movement, with the specific aim of reducing air-travel to the minimum necessary for
our human rights work and making carbon compensation initiatives or offsets
mandatory for all flights. And to consider in this policy a fare-pooling like system for
carbon compensation to share the cost of entities in remote locations.

3. A plan for global video-conferencing capabilities and cloud-based collaboration tools
to make possible both internal trainings, co-ordination, networking and governance
meetings with minimum possible travel. The plan will take into consideration the
availability, security and reliability of these technologies as well as their potential
adverse impact and the wellbeing of individuals.

4. A consideration of the financial resources available to entities and their actual carbon
footprint (with the clear aim that the biggest polluters and those with the biggest
resources take more responsibility).

The Global Assembly also

Instructs the International Board to create a platform where the International Secretariat,
sections and other movement entities record their carbon footprint figures and measures
taken to lessen these, and to share a compilation and analysis of these data with the Global
Assembly annually.

The Global Assembly further

5 If it appears that proposed amendments to the internationally-elected committees’ Terms of Reference are not
making progress through this process, it is at the discretion of the Global Assembly Chair to decide whether the
amendments should be remitted to the Global Assembly through the motion process.
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Requests all Amnesty International entities without delay to
1. make a voluntary commitment to avoid air-travel, if travel time one way by other

means is less than 6 hours and is safe

2. make a voluntary commitment to cut flights by 30% from 2019 levels (where possible
and already not down to minimum)

3. share best practice models on measures to reduce carbon footprint from their own
locations

4. appoint a contact person responsible for engaging with the International Secretariat
on developing and implementing the plan.

Arising from motion 2.1

ER i R e e e

Decision 2019/04: The Distribution Model

The Global Assembly

Decides to amend the Distribution Model (the assessment system for the movement) with

effect from 1 January 2020 as follows:

(i)  The assessment contribution paid by a membership entity in a particular year will be
based on the expected assessable income in that same year. Membership entities with
budgeted assessable income below €1m will pay assessment annually in quarter four.
Membership entities with budgeted assessable income of €1m or above will pay
quarterly. For the first three quarters of any year, assessment payments will be
calculated using budget figures for that year. Assessment payments for the final quarter
of the year will be calculated based on section forecasts, including an adjustment to
reflect the actual performance of the section in the first three quarters (as reported by
sections quarterly through the COCOA reporting). An adjustment for the actual results
for the final quarter of the year will be calculated and due in quarter one of the
following year.

(i) For the purpose of calculating assessable income and assessment contributions in
Euros, the exchange rates used will be the average rate of the prior year. All
contributions will still be invoiced and paid in local currencies.

(iii) In February each year, membership entities will confirm their projected assessment
contribution for the following year. Membership entities will also confirm their expected
contribution for that same year based on their submitted COCOA budget and any
expected adjustments for the prior year. Membership entities will inform the
International Secretariat of any expected changes to these projections greater than
€200k as soon as they become aware of them.

(iv) Ideally in August and no later than 15 September each year, membership entities will
provide reforecast information for that year (in the format requested by the International
Secretariat) and confirm any expected changes to the projected contribution for the
following year.

(v)  Membership entities planning a significant increase (defined as €400k or greater) in
their fundraising investment will engage in regular communication with the
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International Secretariat to apprise them of their plans, with a goal of informing them
as soon as possible and ideally at least six months in advance.

(vi)  Fundraising expenditure will be as defined in the Common Chart of Accounts and will
include fundraising expenditure supported by Fundraising Investment Fund (FIF)
grants.

(vii) Membership entities raising restricted income for the international budget can claim a
Restricted Income Credit against their assessment contribution equivalent to up to 20%
of the funds raised.

(viii) The Restricted Income Credit will only be applicable to restricted funds pre-approved by
the International Secretariat. The credit will be applied in the year the restricted funds
can be recognised by the International Secretariat for any entities raising total approved
restricted funds of €25k or above. Reporting to individual donors will only be provided
for donations of €25k or above.

All other elements of the Distribution Model remain as per the original decision at the 2015

ICM (Decision 7).

In addition, the Global Assembly instructs the International Board to

(i) Establish a peer review mechanism for movement fundraising investments with the
following features:

e Undertaken by a peer review Board containing representatives of the
international secretariat and membership entities from both the global north
and global south

e Includes a particular focus on long term ROls and net income. The peer review
report will also include a comparative against FIF investment criteria, and
against guideline criteria which take regional and market maturity aspects into
account

e Requires the results of the peer review to be reported to the Board of the
reviewed membership entity.

e Ensures all funding membership entities are peer reviewed within the next two
years and undertakes an evaluation of the peer review mechanism at the end
of this period.

e Establishes an on-going cycle under which all funding membership entities are
peer reviewed at least once every three years.

e Responds to notifications of significant increases in fundraising investment
from membership entities.

(i) Establish a working group to consider further the option of a one-year lag assessment
system, for discussion in person by the Global Assembly in 2020. Additionally, the
working group will undertake a further review of the current model of assessment,
building on the 2019 review, including its impact on sections and the International
Secretariat.

(iii)  For discussion by the Global Assembly in 2021 at the latest:
a. Analyse the factors contributing to the decline in ROl and the impact on our
work
b. Explore the option to link the ROI on fundraising investments with the level of
fundraising deductibility.
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Arising from motion 2.2

khkkhkkhkkhkhkhkkhhkhhkhkkhkkhkkhkhkkhkkk*x

Decision 2019/05: Developing a policy on Military Occupation

The Global Assembly

Recognising that people living under military occupation, especially prolonged occupations,
are particularly vulnerable to serious human rights violations, including systematic
discrimination, and that occupied populations typically face insurmountable obstacles to
effective redress,

Recognising that occupying powers are prohibited by international law from unilaterally
making permanent changes to the status of occupied territories and of the occupied
population,

Noting that some occupying powers have abused their authority to commit gross and
systematic human rights violations, including crimes under international law, with impunity,

Recalling International Council Decision 13 of 2017 which requested the International Board
to develop a policy on military occupation, including objective criteria for when Amnesty
International should oppose military occupations,

Welcoming the submission of the paper by the International Board: ‘Towards an Amnesty
International policy on military occupation: draft criteria and case studies’ (30/9802/2019)
in March 2019, and the Global Assembly paper ‘Military Occupation and Human Rights: A
Policy Framework’ of June 2019 which presents revised proposed criteria for opposing
occupations following Section consultation in March and April 2019,

Affirms that the policy setting out Amnesty International’s position on military occupation
should be informed by international human rights law and international humanitarian law,
consistent with Amnesty International’s policies on the right to self-determination and on the
resort to military force in international relations and uphold our movement’s commitment to
impartiality and universality.

Requests that the policy be based on the following objective criteria, all of which would need
to be met, for when Amnesty International should oppose military occupations:

1. The situation can be classified as a military occupation according to the definition set
out in international humanitarian law.

2. The occupation has led to an increase in human rights abuses and ending the
occupation is likely to improve the human rights situation

3. Crimes under international law or other gross violations have been committed in a
systematic manner against the occupied population or people forcibly displaced due
to the occupation

4. The occupying power is violating core principles of occupation law, for example by
making the occupation de facto permanent

b. Attempts to end and remedy violations occurring in the context of occupation have
been ineffective in materially improving the situation
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Requests the International Board to ensure that national entities have an opportunity to
review and give feedback on the final draft policy before it is adopted

Decides that Amnesty will not oppose any occupations until the policy has been adopted.

Requests that decisions on opposing occupations be made after consultation with the
Standing Representatives of the Global Assembly who will have received a comprehensive risk
assessment and appropriate time to review.

Further requests that decisions on opposing occupations will be made by the International
Board in consideration of the advice received from the Standing Representatives of the Global
Assembly.

Arising from motion 3.1
kkkkkkkkhkkkhkkhkhkhkkhkkhkkhkkhkkhkkkx*k

Decision 2019/06: Vision on migration

The Global Assembly

Recognises there is a Global Strategy planning process underway and encourages a global
vision and strategy on migration be developed under the next Global Strategy, with a view to
strengthening Amnesty International’s work for the protection and promotion of the human
rights of inter alia refugees, asylum-seekers, migrant workers and irregular migrants and
enhancing its impact on refugee, asylum and migration policies and practices

Arising from motion 3.2

khkkhkkhkhkhkhkhkkhhkhhkhkkhkkhkkhkhkhkhkkk*x

Decision 2019/07: Strengthening Amnesty International’s human rights
research

The Global Assembly
Instructs the International Board to:

- Ensure that strategic, coherent, timely, relevant and high-quality factual human rights
research and legal analysis, remain the basis of campaigning and communication in
Amnesty International’s new global strategy, and that the implementation of
Amnesty’s global strategy includes a research plan.

- Improve and strengthen the delivery of coherent, timely, strategic and high-quality
research, including methodological support to researchers and management at the
international, regional and national (including section) levels.

- Present a more detailed assessment of the human rights impact of research, as part of
Amnesty International’s ongoing impact assessment process in 2020

Arising from motion 3.3
kkkkkkkkhkkkhkkhkhkhkkhkkhkkhkkhkkhkkkx*k
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