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INTRODUCTION
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OPERATIONAL PLAN 2018

(January to December 2018)

This Operational Plan has been developed in accordance with Amnesty International Nepal (Amnesty Nepal)'s National
Strategic Goal (NSG) 2017 to 2020. This document provides a detailedoperational plan for the year 2018 in order to achieve

the intended National Strategic Goals.

National Board members as well as members of Amnesty Nepal Groups and Youth Networks were
requested to provide suggestion in order to develop this Operational Plan. Besides, consultation was
also done with various programs and departments at the Amnesty International Secretariat in London
and Colombo. The National Board meeting of Amnesty Nepal on 9 September 2017, following a thorough
discussion on it, approved foritspresentation at the 26" Annual General Meeting to be held on 13 to 14
October 2017 (27 and 28 Ashoj 2074) in Mahendranagar, Kanchanpur.

Amnesty Nepal will develop a separate document named "Program Portfolio". The program portfolio will provide detail of
every activity including budget.

Part One - Human Rights Goals

NSG 1: Reclaiming Freedom<Link to the Al's Strategic Goal 1>

Strategic Objective 0P Objectives Activities
111 The government entties During the OP: (See program port-folio for the detail)
including the local, e Enhancing capacity of Amnesty activists, students and
provincial and federal, teachers toward the issues of human rights friendly
push for a human rights approach and the value of human rights education.
friendly education in e Encagine with local ity lead blic fi
schools and universities. 2aging with focal community leaders, pulic Tigures,
political leaders, media persons, business community, local
1.1.2 Ministry of Education government agencies, and general people to impart the
1.1 Pushing for and Curriculum fundamental rights concepts and bring awareness through
government action Department of the a series of educative programmes and campaigns.
that ensures human gecondary and ngher o Advocacy with the Government agencies in the local, state
rights education econdary Education and federal level to incorporate human rights in the school
Boards are geared into . p . ghis In the schoo
inserting human rights curriculum and prepare a p_ool of instructors/teachers
education components knowledgeable on human rights.
in the school education. | ¢  Broader engagement with the community of teachers
across the country through capacity building and other
educative approaches in order to have them as a key
partner to garner wider support for the human rights
education in schools and colleges.
1.2 Empowering people - 1.21 A broader constituency | ¢ Engagement with a large section of youths in schools and

especially young
people and activists -

of empowered and

universities across the country for education, awareness
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to defend human
rights, starting in their
own communities.

resilient youths across
the country is prepared
who locally engage in
advancing the value and
scope of human rights
education.

raising, capacity building, and mobilization to advocate
from a rights holder perspective on the right to human
rights friendly learning spaces, and the right to gain a
human rights education broadly.

Engaging with youths in the business, media, sports,
politics, arts, and other sectors to transfuse in them the
urgency and value of a human rights friendly approach and
bhehaviour in all walks of life in order to both claim and
defend fundamental rights.

Reaching out to the community of people across Terai, hills
and mountains hitherto unreached in order to bring them to
Amnesty Nepal's influence.

NSG 2: Ensuring Accountability<Link to the Al's Strategic Goal 4>

Strategic Objective

0P Objectives

Activities

2.1 Pushing government
towards providing
better protection of
migrant workers and
their family members
legally and physically.

2.1.1

2.1.2

2.1.3

There is a marked
increase in the
prosecution of the
recruitment agencies
involved in cheating and
trafficking for forced
labour.

Laws regulating the
recruitment and sending
ofmigrant workers
abroad are amended to
increase protection of
migrant workers and to
prevent trafficking of
persons for labour
exploitation, and/or
existing laws are
implemented.

Government
mechanisms are more
responsive and victims
friendly towards
addressing the concerns
and grievances of the
migrant workers in
distress and those who
have suffered
exploitation and
violence.

During the OP: (See program port-folio for the detail)

Enhancing capacity of Amnesty activists and rights
holders,educating them about the best standards and
practices of the lahour migration process and the flaws and
deficiencies in both law and practice in Nepal.

Advocacy with the government and local politicians, UN and
ILO mechanisms using materials and arguments (reports,
advocacy materials, audio-visual materials, public petition
campaigns etc.) tailored, both in substance and
presentation, to local context and specific strategy.

Awareness raising by using materials including 'Know Your
Rights' booklets and/or other such advoacy materials at
local level.

Organizing Regional Level Forums for the Returnee Migrant
Workers in collaboration with agencies/NGOs working on
migrant workers' rights.

Organizing multi-stakeholder strategy meetings in order to
pursue joint concerted activities.

Engagement with the local, provincial and federal
governments and state institutions to advocate for the
effective implementation of the "Zero Cost" recruitment
policy.

Advocacy and awareness raising through grass-roots
engagement on the rights and plights of the migrant
workers.
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2.2

Pushing for national
laws and standards
that comply with
international laws and
standards that deliver
justice to everyone

2.2.1

Government initiates
drafting of new laws or
amending the existing
ones in line with its
international human
rights obligation by
criminalizing torture,
criminalizing enforced
disappearances, making
laws to implement
Geneva Conventions,
taking steps towards the
ratification of Rome
Statutes, criminalizing
discrimination,
removing statutes of
limitations on the
crimes of rape,
outlawing harmful
traditional practices
such as witchcraft,
dowry and chhaupadi
and so forth.

e Continuous advocacy with the government and political
parties for effective and standard laws to protect and
ensure the rights enshrined in the constitution and other
international instruments.

e Engagement with broader civil society networks, human
rights communities, victims groups and politicians to lobby
for the change in defective laws.

e Enhancing awareness among grass roots people about their
legal and fundamental rights through Amnesty activists and
other Amnesty supporters.

e Campaign toward ending violence against women and
outlawing harmful traditional practices still prevalent in
Nepali society.

e  Engaging with Dalits, minority groups (such as Chepangs,
Santhals, Chamars, Mushahars, Muslims) and other
backward communities to bring about human rights
awareness and awakening.

2.3

Strengthening
mechanisms for
bringing perpetrators
of international crimes
to justice.

2.3.1

232

People affected by
conflict, crisis or
persecution have
access to adequate
protection, assistance
and legal aid.

Those responsible for
human rights abuses are
held accountahle and
victims have access to
truth, justice and
reparation.

During the OP: (See program port-folio for the detail)

e Activism in collaboration with national and international
organizations, and rights holders.

e  Putting pressure through public programs, including on key
dates, engaging with political party and government
representatives and working with rights holders.

o Deeper engagement with the conflict victims groups
including through the involvement of Amnesty Nepal and its
local constituencies in the conflict victims community's
struggle for truth, justice, reparation and guarantees of
non-recurrence.

e Reactive work in coordination with the International
Secretariat, Human Rights Organization and Rights Holders
Group.

e Awareness and memorialization camps in schools and
colleges with the engagement and involvement of victims'
community and Amnesty Nepal activists.

NSG 3: Defending human rights of the people globally <Link to the Al's Strategic Goal 1 to 4>

Strategic Objective 0P Objectives Activities
3.1 Working on human rights 31 r:;:‘tﬁn actm(r:; During the OP: (See program port-folio for the detail)
actions on selected g . o Engage members and supporters in the campaigning activities
. selected Individuals . . o i .
countries and themes as . . including letter writing and continue sending appeal letters to
at Risk and Crisis
planned by the . Amnesty members, Groups, Youth Networks, and supporters for
. Response  Actions . . .
International . actions coming in from different Networks at the Al IS.
) needing urgent . . .
Secretariat. . v" Organize public events on selected Actions.
attention and , - N .
. o Translate and produce Al's campaigning materials in Nepali
actions as called hy lanouage
the Al IS. gliage.
3.2 Taking part in selected | 3.2.1 Contribute to | e Public actions
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thematic networks and
actions of the Al
International Secretariat
such as youth, women,
trade union, health
professionals, refugee
and migrant workers.

Amnesty
International's
broader human
rights protection
and promotion goal
as a constituent
entity by expressing
solidarity and
undertaking actions
that send pressures
unto the duty
hearers.

o Communications

o Online/offline petitions

o Signature campaigns

o Media actions including in the social sites
o Diplomatic advocacy

e Continue working on "Brave" campaign

o Gontinue working on "l Welcome" campaign

(A) Expertise

Part Two — Organizational Strategy

NSG 4: Strengthening capacity to deliver more strategic actions. <Link to the Al's Strategic Goal 5>

Strategic Objective

0P Objectives

Activities

4.1 Amnesty Nepal is a larger,
stronger and  more
diverse movement with

greater  capacity to
achieve human rights
impact.

During the OP: (See program port-folio for the detail)
e Hold consultations, orientations and workshops for
affiliated Groups and Youth Networks.

411 Strengthen campaigning v Hold consultations and/or workshops on selected
capacity of Amnesty . A .
\ . campaigns at national, regional and local level for
Nepal's affiliated Groups .
Amnesty Nepal's Groups and Youth Networks.
and Youth Networks. . . .
v Organize orientations on Amnesty and Human
Rights for newly affiliated Youth Networks and
Groups.

During the OP: (See program port-folio for the detail)

e Continue preparing and making available action
circulars and campaigning materials on priority
campaigns and actions.

- v' Communicate all affiliated Groups, Youth
41.2 Make campaigning L . L .
. - Networks and Civil Society Organizations calling
material on priority . . "
. . them to sign on the actions and petitions.
campaigns and Actions L
. v Make at least three action-circulars and
available for the - . }
. campaigning materials related to Amnesty Nepal's
affiliated Al Groups and . .
priority campaigns to the Groups and Youth
Youth Networks. .
Networks encouraging them to take part on
Amnesty's priority campaigns.
v Disseminate among the Groups and Networks
Amnesty's campaign newsletters and other
campaign tools.

During the OP: (See program port-folio for the detail)

e |Integrate membership growth in activism and provide
service to members.

v Help form over twelve new Youth Networks.
413 Growing number of v' Grow at least 1,000 new members through our
paying members to Human Rights Campaigning activities.
12,000 and supporting v Integrate membership growth in every
activists to 400,000. campaigning activity where possible.

v' Make information available regarding Amnesty
Nepal membership through every publication,
leaflets, campaigning materials and website.

v" Provide every paying members a membership
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pack.

v" Produce and distribute campaign newsletter in
Nepali language to every Amnesty Nepalaffiliate
entities (Groups and Youth Networks).

During the OP: (See program port-folio for the detail)
e Growing members and supporters taking part in human

414 Growing  number of . .
rights actions.

members and supporters v Make inf ti ti i ilable t
taking part in human ake information on actions easily available to
rights Actions members, supporters and interested individuals
) including through the local Groups and Youth
Networks as well as through email, social

networking sites and Amnesty Nepal's webpage.

During the OP: (See program port-folio for the detail)
o Training governance body members on their role and
. responsibilities.

413 Z;adm Z:I[:lt:]itniz:isy f;:g?r: v Organize training for the leaders of elected and
regarding  role  and nominated  body regarding role and
responsibilities of responsibilities of different organs of Amnesty
different  organs  of v Nepal._ . .

Amnesty Nepal, orgam_ze a Training of T(a_n?e_rs for the members
on their role and responsibilities
v" Organize a National Youth Mela for young
activists.
v' Training for staff member on management.
During the OP: (See program port-folio for the detail)

416 Communicating clearly | ¢ Communicate clearly to different entities of Amnesty
to Al's different entities Nepal to respect and implement Al's policies, system
in Nepal stating to and procedure.
respect and implement v" Send communication regarding policies, systems
Al's policies, system and and procedure as well as decision of elected
procedure. hodies and National Secretariat to the movement

through regular and additional mailing.

411 Oversee  and mqn!tor During the OP: (See program port-folio for the detail)
whether policies, . . . .
systems and procedures e Provide technlca_l a_smstance to t_he National Board
are implemented members for monitoring and evaluation
nroperly by the Amnesty v Provide technical support, and oversee, monitor
Nepal's entities and evaluate functioning of every affiliated

) Groups and Youth Networks.

418 Ensuring our work in
accordance with | During the OP: (See program port-folio for the detail)
Amnesty International's | e Taking Actions where needed
and Amnesty Nepal's v" Necessary actions will he taken against any
statutes, hylaws and entities failing to ahide by Al's policies and statue.
guidelines.

During the OP: (See program port-folio for the detail)

419 To continue | Conduct governance meeting and submit reports

accountabilities and
transparency in our
planning,

implementation and
reporting process.

v Organize and provide technical assistance for the
AGM of Amnesty Nepal.

v Organize and provide technical assistance for
regular meetings of the National Board.

v' Organize meeting of the Appeal Committee
providing necessary technical assistance.

v Submit Operational Plan and budget for 2019 in
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the AGM of Amnesty Nepal and to the International
Secretariat.

v Obtain approval from the Government to receive
grant from Amnesty International in the year
2019.

During the OP: (See program port-folio for the detail)

e Submitting reports and monitoring andevaluating
activities

v submit a written weekly report to the National
Board

4110 To continue reporting v' Submit a written report of implementation of
(periodic and annual), planned activities to the National Board and
and monitoring and International Secretariat in periodic basis.
evaluation over Amnesty v/ Submit an annual report to the AGM of Amnesty
Nepal's activities. Nepal and government authorities of Nepal.

v' Carry out vregular monitoring of the
implementation of the activitiesand assessment of
the impact thereof.

v" Undertake mid-term and annual evaluation of
planned activities.

During the OP: (See program port-folio for the detail)
e maintaining transparency
41.11  Promoting transparency v Release Al's annual and other relevant reports in

and accountability to the
stakeholders.

Nepal to clarify its position on human rights
worldwide.
v Conduct social audit maintain its transparency on

financial and campaigning activities.

Part Three — Cross-cutting issues

NSG: C1 Promoting Active Participation.<Link to the Al's Strategic Goal 5>

Strategic Objective

0P Objectives

Activities

C1.1 Engage with partners
and  rights-holders,
and aligning activism
to Al's human rights
priorities;

C1.1.1 Building partnerships with
Al's local and
international entities.

During the OP: (See program port-folio for the detail)

Work in partnership with Al's local and international
entities.

v Engage Al's affiliated Groups and Youth Networks
in membership actions and public events in grass-
roots.

Align Amnesty Nepal's human rights work with the
campaign plan of Amnesty International, work in
partnership with Al IS and other
Sections/Structures.

v

C1.1.2 To work in partnership with
non-governmental
organizations,
society, media
rights-holders.

civil
and

During the OP: (See program port-folio for the detail)
Work in an issue-bhased strategic partnership with non-
governmental organizations and rights holders.

C1.2 Work with rights holders
in  human rights

C1.2.1 Rights holders are engaged
in our work.

Actions

During the OP: (See program portfolio for the detail)
e Work together with rights holders in developing,

implementing and evaluating human rights actions.

NSG: C2 Strengthening partners

hip and networking<Link to the Al's St

rategic Goal 5>

Strategic Objective

0P Objectives

Activities

Build strategic

G2.1.1 To continue partnership

During the OP: (See program port-folio for the detail)
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partnership between
Amnesty Nepal's own
members and others
in the human rights
community.

with  Amnesty Nepal's
local Group and Youth
Networks to deliver our
work in local level.

e Work in partnership with Amnesty Nepal's local Group
and Youth Networks to deliver our work in local level.

v’ Mffiliated Groups and Youth Networks will be
consulted and called in to sign in petitions and
take other other Actions as required.

v Work in partnership with local Groups and Youth
Networks signing respective Actions while holding
campaign at grass-roots.

€2.1.2 To build an issue-based
partnership with human
rights NGOs, civil society,
and rights-holders.

During the OP: (See program port-folio for the detail)
e Scoping exercise for strategic partnership and working
in partnership.

v Conduct a scoping exercise to identify strategic
partner organizations/agencies for respective
actions of Amnesty Nepal.

v" Undertake work in partnership with other
organizations/agencies where possible.

C2.2 Align its local actions to

global objectives to
create a powerful
leverage for human
rights change.

€2.2.1 localize global campaign of
Al to bring about greater
impacts.

During the OP: (See program portfolio for the detail)
o Align our work with global priority of Al
v AlignAmnesty Nepal's work with issues which are
prioritized in Al's Global Priorities.
v' Give focus of our work on selected action to the
domestic issues of human rights.

NSG : C3 Communicate effectively <Link to the Al's Strategic Goal 5>

Strategic Objective OP Objectives Activities
€3.1.1 To use new technology
specially e- | During the OP: (See program port-folio for the detail)
communication to | o Communicate internally and externally through email,
disseminate sms and Amnesty Nepal's webpage.
C3.1 Implementing effective information.
online and _ offline €3.1.2 To overcome language
N barriers to accessing | During the OP: (See program port-folio for the detail)
communication L . . . .
Amnesty International’s | e Continue to send circulars in Nepali language to
system. - . \ . .
communication communicate about Al's campaign and actions.
materials.
£3.1.3 To maintain transparency in During t_he OP: (See prag_ram part-fo_ln_; for the detail)
. L o Continue to send policy and decision of central level to
internal communication \ .
Amnesty Nepal's membership.
C3.2 Keep the movement | C3.2.1 To inform better the Al During the OP: (See program port-folio for the detail)

infformed on the
human rights issues of
our priority.

movement in Nepal
about human rights
issues of our priority.

o Develop and disseminate concept paper, flyers, charts,
graphics, l'eaflets etc. giving introduction about relevant
issues of human rights on which Amnesty Nepal will be
campaigning.

NSG : C4 Gender Mainstreaming <Link to the Al's Strategic Goal 5>

Strategic Objective OP Objectives Activities
C4.1 Engaging women, girls | C4.1.1 To have a diverse and
and people  with heterogeneous During the OP: (See program port-folio for the detail)
different sexual constituency of | e To have fair representation of women and girls, and
orientation into Amnesty Nepal that is people of other sexual orientations in Amnesty Nepal's
Amnesty Nepal's coherently linked actions, activism, programs, orientations, trainingsand
activism in its core together by human workshops.

human rights

rights activism
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priorities

C4.1.2 More and more women and
girls show interest to be

part of  Amnesty
Campaign on human
rights

Continue carrying the theme of "My Body My Rights"
campaign and engage with Amnesty Nepal activists to
campaign locally for ending harmful social traditions,
stereotyping and other malpractices.

Follow the policy of 50% inclusion of women in Amnesty

C4.2 Ensuring meaningful Nepal's capacity building activities.
participation of | C4.2.1 Greater number of women | e Get more women in Amnesty Nepal Groups and Networks.
women in any decision take charge of Amnesty | e Promote them to leadership positions including in the
making or Nepal'sgoverning National Board and other decision levels.
implementing organs structure and entities e Help create a positive atmosphere to shape their
of Amnesty Nepal. leadership strength and qualities through capacity
buildings
C4.3.1 A marked increase in the
involvement of women, . .
. o Incorporate gender component in the planning,
. girls and people of L . h .
C4.3  Ensuring  Amnesty . o designing, organizing and implementation of research
Neoal" h different sexual identity and advocacy work
tpa S researc d in Amnesty's research y )
advocacy work fllows aud campaign works.
y o C4.3.2 Amnesty Nepal activists | o Liaise with International Secretariat Gender Unit on
gender sensitive .
hecome more gender gender issues.
approach,  ensures . .
. . . friendly  and pay | e Drafta gender policy document for Amnesty Nepal.
meaningful inclusion . . .
P attention to gender | e Orient groups and networks on gender issues on gender
and participation. I . o
sensitivities in sensitive approaches.
campaigning works and
their daily lives.
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ANNUAL BUDGET 2["8 (January to December 2018)

(R)  INCOME
1. Income from the International Movement:
1.1 Grant expected from Al's International Secretariat 1,96,05,167
2. Fundraising Income:
2.1 Donations & Membership fees - regular automatic payments 12,00,000
2.2 Renewal of affiliation of Al Groups 75,000
2.3 AGM Registration Fee 75,000
2.4 Other fundraising revenue
TOTAL INCOME 2,09,55,167
(B) EXPENDITURE
1. Governance and Internal Democracy:
1.1 Board Expenses and Meetings 8,25,000
1.2 AGM 21,00,000
1.3 Legal fees (organization renewal and other legal expenses) 217,500
1.4 Appeal Committee Expenses and Meetings 55,000
2. Staff and Support Expenses:
2.1 Salary 51,88,500
2.2 Provident Fund 5,12,000
2.3 Festival allowance 4,35,000
2.4 Annual leave compensation 2,00,000
2.5 Medical allowance 2,15,000
2.6 Volunteer expenses 72,000
2.7 Provision for gratuity fund 1,50,000
3. Office Expenses:
3.1 Utilities (Electricity/Gas/Water) 2,00,000
3.2 Office Cleaning Expenses 50,000
3.3 Security 5,50,000
3.4 Telephone/Internet 2,20,000
3.5 Insurance (staff, board and appeal committee members) 1,65,000
3.6 Equipment and furniture (purchases) and software upgrade 11,00,000
3.7 Repair and maintenenace of equipment and furniture 1,00,000
3.8 Media and communications 55,000
3.9 Web Domain Hosting 595,000
4. Gampaigns and Projects Expenses:
Project 1 : Defending Rights of Nepali Migrant Workers 11,74,000
Project 2: Human Rights Education Programme 15,00,000
Project 3 : Ensuring Truth, Reparation and Justice in Nepal 6,00,000
Project 4 : International Solidarity Campaign 3,00,000
Project 5 : Enhancing Campaigning Expertise 12,00,000
Project 6 : Strengthening Growth 12,00,000
Project 7 : Governing Effectively 4,00,000
5. Campaign and Project Support Expenses
5.1 Postage 1,65,000
5.2 Stationery 1,50,000
5.3 Publications and printing (not including Annual Report) 1,10,000
5.4 Publication and printing of the Annual Report 1,10,000
5.5Advertisement and miscellaneous 1,36,167
6. Financial Fees
6.1 Audit fee and expenses 1,25,000
6.2 Bank Charges 10,000
1. Security Upgrade, Retrofitting & Painting of the Secretariat Building 15,00,000
TOTAL OPERATIONAL EXPENDITURE 2,09,55,167
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