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AN

A . Nepal & Associates

CHARTERED ACCOUNTANTS ———
INDEPENDENT AUDITOR'S REPORT

To

The Members of Amnesty International Nepal

Opinion

We have audited the financial statements of Amnesty International N epal for the year ended 32 Ashad
2082 (16 July 2025) which comprise the Statement of Financial Position, Statement of Income and
Expenditure, Statement of Cash Flow and Statement of Change in Reserve for the year ended and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present faitly, in all material respects, the
financial position of Amnesty Tnternational Nepal as at 32 Ashad 2082 (corresponding to 16 July 2025)
and its financial petformance and cash flows for the year then ended in accordance with Nepal
Accounting Standards for Not-for-Profit Organizations (NAS for NPOs).

Basis for opinion

We conducted our audit in accordance with Nepal Standards on Auditing (NSAs). Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of Amnesty International Nepal in
accordance with the handbook of code of ethics for professional accountants issued by Institute of
Chartered Accountants of Nepal (ICAN), and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient

and annronsatie fo b Eea

284G appropriate to provide a basis for our opinion.

Responsibilities of Management for the Financial Statements

| The management is tesponsiblé for the preparation of financial statements that give fait presentation
in accordance with NAS for NPOs”, and for such internal control as the management determine is

necessaty to enable the preparation of financial statements that are free from material misstatement,
|
whether due to fraud or error,
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In preparing the financial statements, the management is responsible for assessing the organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the management either intend to liquidate the
organization or to cease opetations, or have no realistic alternative but to do so.

Auditot's Responsibilities for the Audit of the Financial Statements

Our objectives ate to obtain reasonable assurance about whether the financial statements as a whole
ate free from material misstatement, whether due to fraud or etror, and to issue an auditor's report
that includes our opinion. Reasonable assutance is a high level of assurance but is not a guarantee that
an audit conducted in accordance with NSAs will always detect a material misstatement when it exists.

As part of an audit in accordance with NSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud ot error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting
from etror, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the citcumstances, but not for the purpose of expressing
an opinion on the effectiveness of the organization's intetnal control;

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the organization.

e Conclude on the approptiateness of the managements' use of the going concern basis of
accounting and, based on the audit evidence obrained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the otganization's ability to
continue as a going concern. If we conclude that 2 material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Out conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, futute events or
conditions may cause the organization to cease to continue as a going concern; and

e Evaluate the overall presentation, structure, and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in 2 manner that achieves fair presentation.

We communicate with those chatged with governance regarding, among other matters, the planned
scope and titming of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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Report on Other Legal and Regulatory Requirements

We further report that, we have obtained all the information and explanations consideted necessary
for the purpose of our audit. Proper books of account have been maintained by the Organization as
required; and the financial statements are in agreement with the books of account.

For and on behalf of
A. Nepal & Associates

Place: Kathmandu, Nepal
UDIN: 251105CA01224wdYuh
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Amnesty International Nepal
Statement of Financial Position
As at 32 Ashadh 2082 (16 July 2025)

Amount in NRs,
Particulars Notes Ason As on
16-Jul-25 15-Jul-24

ASSETS
Non - Current Assets
Property Plant and Equipment 4.1 8,069,562.58 8,469,544.06
Intangible Assets 42 371,500.73 83,312.64
Total Non - Current Assets 8,441,063.31 8,552,856.70
Current Assets
Investment in Fixed Deposits 4.3 20,000,000.00 15,000,000.00
Accounts Receivables 4.4 863,886.71 551,956.26
Cash and Cash Equivalents 4.5 9,906,272.99 16,344,517.14
Total Current Assets 30,770,159.70 31,896,473.40
Total Assets 39,211,223.01 40,449,330.10
LIABILITIES & RESERVES
Accumulated Reserves
Unrestricted Funds/ Accumulated Surplus 4.6 32,347,590.13 33,449,144.60
Total Accumulated Reserves 32,347,590.13 33,449,144.60
Non - Current Liabilities
Employee Benefit Liabilities 4.7 5,497,487.01 4,681,675.65
Other Non-Current Liabilities
Total Non - Current Liabilities 5,497,487.01 4,681,675.65
Current Liabilities
Accounts Payable 4.8 1,366,145.87 2,318,509.84
Other Current Liabilities
Total Current Liabilities 1,366,145.87 2,318,509.84
Total Liabilities 6,863,632.88 7,000,185.49
Total Liabilities and Reserves 39,211,223.01 40,449,330.10

Significant Accounting Policies and Notes to Account form an integral part of Financial Statement

As per our report of even date
For A. Nepal & Associates;
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Amnesty International Nepal

Statement of Income and Expenditure
For the Year Ended 32 Ashadh 2082 (July 16, 2025)

Amount in NRs.
Particulars Notes  For the year ended For the year ended
16-Jul-25 15-Jul-24

INCOME
Incoming Resources 49 38,533,872.00 43,791,556.02
Financial Income 4.10 599,175.17 970,493.40
Other Income 4.10 1,191,118.55 1,584,408.03
Total Income 40,324,165.72 46,346,457.45
EXPENDITURE
Staff Cost/Expenses 4.11 16,843,387.44 14,652,918.61
Program Expenses 412 21,595,436.84 23,956,818.76
General Administrative Expenditure 413 2,191,453.47 2,314,697.62
Depreciation on Fixed Assets 4.1 728,123.48 1,063,075.79
Amortisation on Intangible Assets 4.2 67,318.96 20,828.16
Total Expenditure 41,425,720.19 42,008,338.94
Net Surplus/(Deficit) Before Taxation (1,101,554.47) 4,338,118.51
Income Tax Expenses
Surplus/(Deficit) For the Year (1,101,554.47) 4,338,118.51

Significant Accounting Policies and Notes to Account form an integral part of Financial Statement
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Amnesty International Nepal
Statement of Cash Flows
For the Year Ended 32 Ashadh 2082 (July 16, 2025)
Amount in NRs.

Particulars For the year ended For the year ended
16-Jul-25 15-Jul-24

A. Cash Flows From Operating Activitities
Surplus/ (Deficit) for the Year (Before Tax) (1,101,554.47) 4,338,118.51
Adjustments to Reconcile Surplus/(Deficit) to Net Cash Flows: Non-Cash Items:
Depreciation and Impairment of Property, Plant and Equipment 728,123.48 1,063,075.79
Amortization and Impairment of Intangible Assets 67,318.96 20,828.16
Working capital adjustments:
Accounts Receivable (311,930.45) 1,968,729,29
Accounts Payable (952,363.97) 1,655,971.89
Other Financial Liabilities 815,811.36 407,558.62
Income Tax Paid - -
Net Cash from/(used in) Operating Activities (754,595.09) 9,454,282.26

B. CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Property Plant and Equipment (683,649.05) (1,166,873.95)
Investment in Fixed Deposits (5,000,000.00) -
Interest Received - -
Net Cash from/(used in) Investing Activities (5,683,649.05) (1,166,873.95)

C. CASH FLOWS FROM FINANCING ACTIVITIES
Borrowing of Loans . =

Repayments of Loans & ”
Net Cash from/(used in) Financing Activities - -
Net Increase/(Decrease) in Cash and Cash Equivalent (6,438,244.14) 8,287,408.31
Cash and Cash Equivalent At 1 Shrawan 2081 16,344,517.13 8,057,109.89
Cash and Cash Equivalent At 32nd Ashad 2082 9,906,272.99 16,344,517.13

Significant Accounting Policies and Notes to Account form an integral part of Financial Statement
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Amnesty International Nepal
Fund Accountability Statement
For the Year Ended 32 Ashadh 2082

Amount in NRs.

A. Sources of Fund

Current Year

Previous Year

Opening Fund Balance 33,449,144.60 29,111,026.09
Fund Received during the Period 40,324,165.72 46,346,457.45
Less: Unused fund refund
Transfer from Unrestricted Fund - -
Total Fund Available (A) 73,773,310.32 75,457,483.54
B. Expenditure
Staff Costs 16,843,387.44 14,652,918.61
Program Expenses 21,595,436.84 23,956,818.76
General Administrative Expenses 2,191,453.47 2,314,697.62
Depreciation on Fixed Assets 728,123.48 1,063,075.79
Amortisation on Intangible Assets 67,318.96 20,828.16
Income Tax Expenses - -
Total Expenditure (B) 41,425,720.19 42,008,338.94
Fund Balance (A-B) 32,347,590.13 33,449,144.60
Fund Balance Represented by:
Pariculars
Cash and Cash Equivalents 9,906,272.99 16,344,517.14
Investment in Fixed Deposits 20,000,000.00 15,000,000.00
Property Plant and Equipment 8,069,562.58 8,469,544.06
Intangible Assets 371,500.73 83,312.64
Accounts Receivable 863,886.71 551,956.26
Accounts Payable (6,863,632.88) (7,000,185.47)
Total 32,347,590.13 33,449,144.63
b
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Amnesty International Nepal
Statement of Accounting Policies and Notes to Financial Statements
For the year ended on 32 Ashadh 2082 (July 16,2025)

1. General Information

Amnesty International (AI) Nepal, hereinafter mentioned as 'Al Nepal' or ‘the organization' is a part of Amnesty International, a
global movement of millions of people demanding human rights for all people - no matter who they are or where they are.
Amnesty International Nepal (also referred to as Amnesty Nepal or Al Nepal) is founded by Nutan Thapaliya, a lawyer by
profession, in 1969 as an affiliate of the global human rights movement Amnesty International.

Amnesty International Nepal envisions a world where every person enjoys all human rights enshrined in the Universal Declaration
of Human Rights as well as within other international human rights norms and standards. To achieve this, Amnesty Nepal strives
1o undertake research and action-focused advocacy campaigns to prevent and end all forms of human rights abuses.

Amnesty Nepal is a constituent of the global community of human rights defenders with values of international solidarity,
effective action for victims, global coverage, universality and indivisibility of human rights, and with impartiality and
independence as the driving factors in this global movement.

Currently, Al Nepal has over seven thousand active members and activists affiliated through its various local structures such as
Groups and Youth Networks in all seven provinces, who are part of a larger global movement of ten million people in 150
countries.

2. Basis of Preparation

2.1 Statement of Compliances

The Statement of Financial Position, Statement of Income & Expenditure, Statement of Changes in Reserves, Statement of Cash
Flows together with the Accounting Policies and Notes to the financial statements as at 32nd Ashadh 2082 and for the year
then ended comply with the Generally Accepted Accounting Principles to the extent applicable and the

Nepal Accounting Standards for NPOs (NAS for NPOs} issued by Accounting Standard Board of Nepal.

The Financial Statements were authorized for issue as per decision of the National Board dated 2025.11.03.

2.2 Basis of measurement

The financial statements have been prepared using the historical cost convention or at Fair value wherever specifically disclosed.

2.3 Functional and presentation currency

The financial statements are presented in Nepali Rupees (NRs.), which is the organization’s functional and presentation
currency. All financial information presented in Rupees has been rounded to the nearest rupees/thousands/million, except
when otherwise indicated.

2.4 Changes in Accounting Policies and Disclosures
‘ The Accounting policies have been consistently applied, unless otherwise stated, and are consistent with those used in previous
{ years.

2.5 Significant Accounting Judgments, Estimates and Assumptions

The preparation of the financial statements requires the use of certain critical accounting estimates and judgments. It also requires
management to exercise judgment in the process of applying the accounting policies.

The management makes certain estimates and assumptions regarding the future events. Estimates and judgments are
continuously evaluated based on historical experience and other factors, including expectations of future events that are believe
to be reasonable under the circumstances. In the future, actual result may differ from these estimates and assumptipns. >
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3. Summary of significant accounting policies
3.1 Property Plant and Equipment

A. Cost and Valuation

All items of property, plant and equipment are initially recorded at cost. Subsequent to the initial recognition of an asset,
property plant and equipment are carried at cost less any subsequent depreciation. Subsequent expenditure is capitalized
only when it increases the future economic benefits embodied in the item of property and equipment.

All other expenditures are recognized in the Statement of Income & Expenditure as an expense as incurred. Building owned is
used for purposes of organization only and not for income generating purpose and therefore does not fall under the definition of
Investment Property.

B. Depreciation

Depreciation is provided for on all Property Plant and Equipment on the Straight Line Method and is calculated on the cost of all
property, plant and equipment other than land, in order to write off such amounts less any terminal value over the estimated useful
lives of such assets.

The management has reviewed the useful life and depreciation rate of its Property, Plant and Equipment . Based on the
management’s review and technical assessment by the management, the estimated useful life of certain assets has been revised.
During the Financial year ended 32 Ashadh, 2082, the management has decided to change its method of depreciation from the
Written Down Value (WDV) method to the Straight Line Method (SLM) for all classes of Property, Plant and Equipment with
effect from 1 Shrawan 2081. The change has been made to better reflect the pattern in which the future economic benefits of the
assets are expected to be consumed.

This change in estimate has resulted in a change in depreciation expense of for the current year as compared to what would have
been charged under the previous estimate.

In accordance with NAS for NPOs, the change in method of depreciation has been treated as a change in accounting estimate and
applied prospectively. The Written Down Value as on 1 Shrawan 2081 has been considered as the deemed cost for the purpose of
calculating depreciation under the new method. Therefore, The change does not have any retrospective impact on the prior year’s
financial statements.

The remaining useful lives of Property Plant and Equipment (PPE) estimated by the management are as follows:

Property Plant and Equipment Life (in years)
Buildings 40
Motor Vehicles 3
Office Equipments 3
Furniture and Fixtures 5
Other Assets 3

3.2 Intangible Assets

Intangible assets acquired separately are measured on initial recognition at cost. Following initial recognition, intangible assets are
carried at cost minus any accumulated amortization, except for assets with indefinite useful lives.

Intangible assets with finite useful lives are amortized over their useful economic life. The amortization period and
method for an intangible asset with a finite useful life are reviewed at Jeast at each financial year-end.

The management has reviewed the useful life and depreciation rate of its Intangible assets. Based on the management’s review
and technical assessment by the management, the estimated useful life of certain assets has been revised. Consequently, the
Straight Line method (SLM), depreciation has been changed prospectively. The management has reviewed the useful lives of
intangible assets to be 5 years.

This change in estimate has resulted in a change in depreciation expense of for the current year as compared to what would have
been charged under the previous estimate. N_
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3.3 Foreign-currency transactions

Transactions in currencies other than Nepal Rupees are converted into Nepal Rupees at rates which approximate the actual rates
at the transaction date. At the reporting date, monetary assets (including securities) and liabilities denominated in foreign
currency are converted intc Nepal Rupees at the rate of exchange at that date. Realized and unrealized exchange
differences are reported in the Statement of Income & Expenditure.

3.4 Cash and cash equivalentis

The organization considers and classifies cash in hand, amounts due from banks and short-term deposits with an original maturity
of three months or less under the category of “Cash and cash equivalents”.

3.5 Inventories

Tnventories are valued at the lower of cost and net realizable value. Net realizable value is the price at which inventories can be
reasonably expected to be sold in the market place, less any estimated cost necessary to make the sale. The cost is determined on
first-in first-out (FIFO) method and includes expenditure incurred in acquiring the inventories and bringing them to their present
location and condition.

The management has adopted a policy to expense off inventory items of immaterial value at the time of purchase/consumption.
Ttems whose individual cost is insignificant and whose impact on the financial statements is not material are charged directly to
the Statement of Income & Expenditure instead of being carried forward as inventory. The organization doesn't hold reportable
inventories balance as at the year end.

3.6 Provisions

A provision is recognized in the statement of financial position when the organization has a legal or constructive obligation as a
result of a past event, it is probable that an outflow of assets will be required to settle the obligation, and the obligation can be
measured reliably.

3.7 Employee Benefits Liabilities

The organization's obligation in respect of the defined future benefit plans is calculated separately for each benefit plans by
estimating the amount of future benefit that employees have earned in the current and prior periods. The calculation of the defined
benefit obligations is performed annually. Accumulated leave provision has been provided as per Bye Laws, assuming that all the
staffs will be retired at the reporting date.

3.8 Account Receivables & Account Payables

Account receivables and payables are stated at the transaction price. If the collectability of an account receivable is uncertain, a
provision for the doubtful debt (impairment) will be made in the financial statement. There is no uncertainty of collection &
settlement of account receivables & payables reported in the financial statements.

3.9 Accounting for the receipt and utilization of Funds/Reserves

Reserves
Reserves are classified as restricted or unrestricted reserves.
a. Unrestricted Reserves/Funds/accumulated surplus

Unrestricted funds are those that are available for use by the organization at the discretion of the Executive Committee/Board, in
furtherance of the general objectives of the organization and which are not designated for any specific purpose.

The management considers the grant received from the International Secretariat as an unrestricted fund, as its use is at the
discretion of Amnesty International Nepal. Although the “Use of Grant™ section of the MOU states that the RAM grant shall be
used for activities described in AI Nepal’s application template, the donor (International Secretariat) does not specify projects or
specific human rights outcomes for the expenditure. Since this grant serves as core funding for the Section, jt is therefore treated
as unrestricted income. i
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b. Designated Reserves/Funds

Unrestricted funds designated by the Board to a specific purpose are identified as designated funds. The activities for which these
funds may be used are identified in the financial statements. Where grants are received for use in an identified project or
activity, such funds are held ina restricted fund account and transferred to the Statement of Income & Expenditure to match
with expenses incurred in respect of that identified project.

Unutilized funds are held in their respective Fund accounts and included under accumulated fund in the Statement of Financial
Position until such time as they are required. There is no Designated Fund in AI Nepal for the Current Year.

c. Restricted Fund

Where grants are received for use in an identified project or activity, such funds are held in a restricted fund account and
transferred to the Statement of Income & Expenditure to match with expenses incurred in respect of that identified project.

Unutilized funds are held in their respective Fund accounts and included under accumulated fund in the Statement of Financial
Position until such time as they are required. There are no restricted funds in Amnesty International Nepal for the current year.

3.10 Grants and Subsidies

Grants and subsidies are recognized in the financial statements at their fair value. When the grant or subsidy relates to an expense
it is recognized as deferred income necessary to match it with the costs over the accounting years, which is intended to
compensate for on a systematic basis.

In the case of grants received to fund an entire project or activity, which includes the purchase of an asset, and the cost of such
asset is recognized as PPE and the depreciation on such PPE is charged as Project Expenditure to the Statement of Income &
Expenditure.

3.11 Income recognition
a. Contributions/ Incoming Sources

Income realized from restricted funds is recognized in the Statement of Income & Expenditure only when there is certainty that all
of the conditions for receipt of the funds have been complied with and the relevant expenditure that it is expected to compensate
has been incurred and charged to the Statement of Income & Expenditure. Unutilized funds are carried forward as such in the
Statement of Financial Position.

Gifts and donations received in kind are recognized at fair value at the time that they are distributed to beneficiaries, or if received
for resale with proceeds being used for the purpose of the organization at the point of such sale.

All other income is recognized when the organization is legally entitled to the use of such funds and the amount can be
quantified. This would include income receivable through fund raising activities and donations.

b. Financial Income

Interest earned is recognized on an accrual basis when there is certainty of receipt. Dividend received is recognized when the right
to receive dividend is established. Revenues earned on services rendered are recognized in the accounting period in which the
services were rendered and accepted by the clients.

| Net gains and losses on the disposal of property, plant and equipment and other non-current assets, including investments, are
recognized in the Statement of Income & Expenditure after deducting from the proceeds on disposal, the carrying value of
| item disposed of and any related selling expenses. /

¢. Other income

Other income is recognized on an accrual basis except otherwise categorically explained to be on cash basis.
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3.12 Expenditure recognition

Expenses in carrying out the projects and other activities of the organization are recognized in the Statement of Income &
Expenditure during the period in which they are incurred. Other expenses incurred in administering and running the
organization and in restoring and maintaining the property plant and equipment to perform at expected levels are accounted for on
an accrual basis and charged to the Statement of Income & Expenditure.

3.13 Taxation
a. Current Taxes

The organization has got tax exempted status from Inland Revenue Department and accordingly no provision for tax has been
made. The organization has not generated income through any other activities other than specified in its objectives.

The amount withheld by the payer as income tax on interest income is considered a final withholding tax. Accordingly, no further
tax liability arises on such interest income.

b. Deferred Taxes

The organization has got tax exempted status and accordingly there are no temporary difference and no provision for deferred tax
has been made.

3.14 Contingent liabilities

A contingent liability is a possible obligation that arises from past events and whose existence will be confirmed only on the
oceurrence or non-occurrence of one or more uncertain future events that are not wholly within the control of the organization. It
may also be a present obligation that arises from past events but in respect of which an outflow of economic benefit is not
probable or which cannot be measured with sufficient reliability. Such contingent liabilities are recorded under Notes. For
certain operational claims reported as contingent liabilities, it is not practical to disclose detailed information on their
corresponding nature and uncertainties.

3.15 Related Party Transactions

The organization has identified the members of the Board, other committees, and the Director as key management personnel and,
accordingly, as related parties. Transactions undertaken with the related parties include meeting allowances, travel allowances and
reimbursements, and employee benefits, amounting to NPR 6,612,964.19 during the fiscal year 2081/82.

3.16 Previous Years Figures
Previous year's opening figures have been regrouped and rearranged wherever necessary to facilitate the comparison.
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Amnesty International Nepal
Balaju, Kathmandu

Notes to the Financial Statement for the Year Ended 32 Ashadh 2082

4. Schedules of Explanatory Information of the Financial Statements

4.2 Intangible Assets

Particulars FY 2081/82 FY 2080/81 I
Gross Value I
Opening 339,000.00 339,000.00 ;
Addition During The Year 355,507.05 -

Disposal - -

Adjustment During The Year - -

Total 694,507.05 339,000.00
Accumulated Depreciation

Opening 255,687.36 234,859.20

Addition During The Year 67,318.96 20,828.16 i
Disposal - -

Adjustment During The Year - - ‘
Total Accumulated Depreciation 323,006.32 255,687.36

Net Intangible Assets 371,500.73 83,312.64

4.3 Investment in Fixed Deposits

Particulars FY 2081/82 FY 2080/81

Fixed Deposit -Nabil Bank Limited 20,000,000.00 15,000,000.00

Total Investment in Fixed Deposits 20,000,000.00 15,000,000.00

4.4 Accounts Receivables

Particulars FY 2081/82 FY 2080/81

Advance to International Secretariat- London 129,391.37 368,213.26

Advance to Parties

ESAPRO 64,500.00 64,500.00

Other Receivables

Deposit - 1,500.00
Telephone Deposit 19,519.65 19,519.65

Insurance Receivables 11,962.10 11,962.10
Receivable APRF 2025-Al Indonesia 120,149.04 -

Receivable APRF 2025-13 286,729.85 -

Receivable APRF 2025-Philippines 26,919.75 -

Prepaid Expenses .
Prepaid Web Hosting and Domain Charges 49,713.81 T
Prepaid Expenses 155,001.14 8626145 o
Total Account Receivables 863,886.71 ) B3 a2 6( i
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Amnesty International Nepal
Balaju, Kathmandu
Notes to the Financial Statement for the Year Ended 32 Ashadh 2082

4. Schedules of Explanatory Information of the Financial Statements

4.5 Cash & Cash Equivalents

Particulars FY 2081/82 FY 2080/81
Cash in Hand - -
Cash at Bank

Bank_Global IME Bank_31301010000101 2,892.26 26,680.84
Bank_Gratuity Account_NIC Asia Bank 203,696.72 203,436.49
Bank_Nabil Bank Limited_0201 017500218 7,556,584.70 13,699,440.24
Bank NIC Asia Bank_1341307578252401 1,511,699.31 1,784,559.57
Bank_Rastriya Banijya Bank _1190100003123001 631,400.00 630,400.00
Total Cash and Cash Equivalents 9,906,272.99 16,344,517.14
4.6 Accumulated Reserves

Particulars FY 2081/82 FY 2080/81

Unrestricted Funds

Balance at beginning of the year

33,449,144.60

29,111,026.09

Surplus/deficit transferred from Income Statement (1,101,554.47) 4,338,118.51
Total Accumulated Reserves 32,347,590.13 33,449,144.60
4.7 Accounts Payable

Particulars FY 2081/82 FY 2080/81
TDS Payable

Remuneration Tax 11112_ 286,200.43 404,946.90
Rent_11131 8,555.55 -
Social Security Tax (S8T)_11211 7,941.18 13,025.86
Other TDS 117,806.17 8,767.56
Other Payable

Provident Fund Payable 77.38 91,061.68
Provision for audit fees 113,000.00 111,305.00
Salary Payable - 169,848.67
Citizen Investment Fund - 51,661.30
Gratuity Payable - 37,894.95
SARO 767,029.32 1,429,997.92
APRF-2025-Al-Mangolia 65,535.84 o
Total Accounts Payable 1,366,145.87 . 2,318,509.84
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Amnesty International Nepal
Balaju, Kathmandu
Notes to the Financial Statement for the Year Ended 32 Ashadh 2082

4. Schedules of Explanatory Information of the Financial Statements

4.8 Non-Current Liabilities

Particulars FY 2081/82 FY 2080/81
Provision- Annual Leave Compensation 5,497,487.01 4,681,675.65
Total Non-Current Liabilities 5,497,487.01 4,681,675.65
4.9 Incoming Resources

Particulars FY 2081/82 FY 2080/81
Grants - Unrestricted Funding
RAM Grant from International Secretariat 38,533,872.00 43,791,556.02
Total Incoming Resources 38,533,872.00 43,791,556.02
4.10 Other Income

Particulars FY 2081/82 FY 2080/81
Financial Income
Interest Income 599,175.17 970,493.40
Other Income
AGM Registration Fee 29,100.00 87,200.00
Membership Fee 879,600.00 1,330,210.00
Miscellaneous Income - 166,998.03
Income From Non Regular Donation 96,369.87 -
Foreign Exchange Gain 2,737.18 -
Income from SARO for Research on Forced Eviction 114,311.50 -
AGM Candidancy Fee 69,000.00 -
Total Other Income 1,790,293.72 2,554,901.43
4.11 Staff Cost

Particulars FY 2081/82 FY 2080/81
Salaries 11,857,015.44 10,203,243.67
Festival Allowance 964,990.06 810,005.73
Provident Fund 1,183,858.46 1,020,324.43
Gratuity 986,184.41 850,093.76
Annual Leave Compensation 1,761,472.87 1,769,251.02
Stipend 89,866.20 -
Total Staff Cost 16,843,387.44 14,652,918.61
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Amnesty International Nepal
Balaju, Kathmandu
Notes to the Financial Statement for the Year Ended 32 Ashadh 2082

4. Schedules of Explanatory Information of the Financial Statements

4.12 Program Expenses

Particulars FY 2081/82 FY 2080/81
Project 1: Advancing Economic, Social and Cultural Rights
La . :
unch of Access to Justice to Report and campaigns based on the 1283333 241,473.00

report

i holder i ti ights- d t and urb;
Multllstake older interaction on rights-based development and urban 98,875.00 164,624.98
planning

itizati - T—— e
Sensitization workshop/training on climate justice, gender justice, 110,793.03 188.95238

intersectional justice to activists and AINepalmembers

National and provincial level advocacy and interactive forums on
accountablity and compensation to the families of the migrant - 60,605.00
workers who have died in destination countries

Engaging with media including hosting radio talks shows, PSAs,

publishing op-eds, PIBs, podcasts on ESCR issues ) 800,112.50
Various campaings and engagements on the issues related to the

; . - 136,340.06
rights of the migrant workers
Monitoring and reactive campaigns/interventions on ESCR issues as 60,455.00 614,128.89

and when needed

282,956.36 2,206,236.81

Project 2: Strengthening the Right to Truth, Justice and
Reparation in Nepal
Organize public programs as per need and feasibility engaging with

stakeholders on different days 60,3305, 64 161,918.00
Stakeholder dialogue on the TJ 3,405,238.19 123,556.50
Reactive works depending on the development of the context 46,484.54 -
Orientation/Induction to Groups and Networks on Impunity and
=8 : 114,130.33 -
Transitional Justice
Media engagements (PSAs, op-eds, podcasts, radio talk shows)
i lobby missions, reactive campaigns, petitions and other interventions - 449,197.51
‘ as required
‘ 3,626,209.10 734,672.01
Project 3 : Advancing Civil and Political Rights in Nepal
Campaign on Truth Justice and Reparation
Operationalization of Protest Observer Programme with the
mobilization of 20 trained AT Nepal volunteers SRA3TR L4000
Campaign and advocacy support to Amnesty Nepal local structures
on various CPR issues such as "Protect the Protest",access to Jjustice, 7,720.00 =
torture etc.
Reactive campaigns on the CPR issues as and when needed 774,844 .44
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Amnesty International Nepal
Balaju, Kathmandu
Notes to the Financial Statement for the Year Ended 32 Ashadh 2082

4, Schedules of Explanatory Information of the Financial Statements

Research and campaign on the situation of Freedom of Expression,

Opinion and Assembly in Nepal to amplify the realisation of the - 231,058.36

goals of the "Protect the Protest" campaign

Advocacy dialogues/meetings and interactive sessions with relevant i 149.872.00

authorities on the right to citizenship with principles of equality e
1,354,919.17 382,370.36

Project 4 : Human Rights Education

Masters’ Training of Trainers (M-TOT) 782,634.16 532,640.50

Online/Offline workshops/training/orientations; 120,949.84 18,334.00

HRE outreaching to local communities, schools and colleges through 2,005,551.92 1,435,994.60

HRE (amplifying members);

2,909,135.92 1,986,969.10

Project 5: Campaigns and Communications

Events/actions focusing different Days 136,354.26 589,674.63
1 Ints ional’s Al 1 Global Hi
L(‘ma La‘fmnc-h of Amnesty International’s Annua lobal Human 220,638.15 137.295.00
Rights Situation Report
i bli hy ight /i

Orga-mzc public events on selected human rights cases/issues as 156,659.34 5,850.00
required;
Media engagement and public outreach; 2,569.00 1,350.00
Digital F fE i line/offli i i

igital Space, Freedom of Expression, online/offline privacy issues 102,844.25 )
Communications project with talk shows, drama, song, podcasts etc.
on contemporary human rights issues [VAW, citizenship; civic 199,500.00 -
space, HRD:s etc.)
Write for Rights 2,472,942 46 2,003,298.16
Residential workshop/sharing session with journalists covering
human rights issues in partnership with Media NGOs (FNJ, HURJA, - 939,628.68

Sancharika)

3,291,507.46 3,677,096.47

Project 6: Local Language Programme
Translating & Printing of output materials in local language such as
Maithili and Tharu

363,294.12 -

363,294.12 -

Project 7 : Enhancing Campaigning Capacity of Amnesty Nepal
Members

Organize the 17th National Youth Mela for the members of Amnesty
Nepal affiliated Youth Networks.

Prepare action-circulars and campaigning materials related to

1,933,671.55 2,770,516.80

Amnesty Nepal's priority campaigns and circulatethemtothe Groups 27,599.98 -

and Youth Networks for local activism.

1,961,271.53
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Amnesty International Nepal

Balaju, Kathmandu

Notes to the Financial Statement for the Year Ended 32 Ashadh 2082

4. Schedules of Explanatory Information of the Financial Statements

Project 8: Strengthening growth through responsive environment

Integrate membership growth in every campaigning activity where

: 21,115.00 -
possible.
Make information regarding Amnesty's membership available in 6.375.00 )
Amnesty Nepal's publication as well as on its website. T
Provide every paying members a membership pack. 92,255.00 1,007,864.98
Make information on Actions easily available to members,
supporters and interested individuals including through thelocal 7200.00 i
Groups and Youth Networks as well as through email, social T
networking sites and Amnesty Nepal 's webpage.
Organize/Support orientations on Amnesty and Human Rights for
newly affiliated Youth Networks and Groups. 62,535.70 7:200.00
Local launch of Amnesty International's annual global human rights 8.525.00 i
situation report. o
Staftj retreat and planning workshop with potential IS/external 99,688.00 88,534.70
facilitators/partners
Organize orientations on Amnesty and HR for newly affiliated
- 88,627.40
Y outh Networks and Groups
Expenses ‘relz%tr?d Amnesty International's Secretary General Agnes } 1,203,734.03
Callamard's visit to Nepal
297,693.70 2,395,961.11
Project 9: Strengthening Governance
Gove.rnance mt?etl.ngs : General Meeting, Board meeting, Committee 6.417.320.97 $59,084.25
meetings, Provincial Forums
Fulfilling statutory and administrative compliances including
o : : 23,180.00 -
organizational renewal, Social Welfare Council approvalsetc.
M&E 268,086.08 244.017.00
Global Governance Meetings 799,862.43 545,145.55
Review and Audit of the Membership Structures of Amnesty Nepal
(Groups, Youth Networks, Groups-in-Formations and Supporter - 3,070,401.51
Members)
Annual General Meeting - 5,084,347.79
7,508,449.48 9,802,996.10
Total Program Expenses 21,595,436.84 23,956,818.76
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Amnesty International Nepal
Balaju, Kathmandu
Notes to the Financial Statement for the Year Ended 32 Ashadh 2082

4. Schedules of Explanatory Information of the Financial Statements

4.13 General Administrative Expenditure

Particulars FY 2081/82 FY 2080/81
Audit Fees and Expenses 113,000.00 113,000.00
Bank Charges 1,127.90 955.00
Utilities(Electricity/Gas/Water) 99,966.00 165,813.00
Security Expenses 992,372.98 863,560.61
Telephone/Internet 89,984.84 71,158.01
Postage and stationery 60,775.70 2,007.00
Office Expenses 245.394.56 -

Cleaning expenses 18,312.00 316,493.15
Insurance Expenses 188,097.73 247,283.75
Repair and maintenance 155,396.08 217,025.91
Stationeries - 39,143.50
Advertisement 80,749.80 28,191.24
Commmunications cost - 58,285.00
Media and Communications 72,496.66 4,800.00
Printings and Publications 29,364.03 -

Volunteer expenses - 121,858.34
Denation - 20,000.00
Web Hosting and Domain Charges 44,415.19 24,521.00
Registration and renewal - 20,602.11
Total General Administrative Expenditure 2,191,453.47 2,314,697.62
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OPERATIONAL PLAN 2026
(January to December 2026)

INTRODUCTION

This Operational Plan (OP) is prepared in accordance with Amnesty International's new Strategic Goal 2022-2030, and it
provides a planning of activities for the year 2026.

In preparation for this high-level planning, a day long session was held with the staff members between Al Nepal and the
South Asia Regional Office, Colombo. The planning session also served the basis for the organization’s submission of 2026
RAM application in August. The members of the National Board and Amnesty Nepal provided suggestions where feasible.
Consultation with programs and departments at the Amnesty International Secretariat in London was also useful in
creating this document. This document was endorsed by the National Board in its meeting held on 3 and 4 November 2025
for its presentation at the 34™ General Meeting to be held on 19 and 20 November 2025 in Simara, Bara of Madhesh Province.

A detailed "Program Portfolio" document will be developed later after the AGM which will also form part of the SWC
approval process.

Areas of works

Human Rights Change : Organizational Development:
1. Advancing Economic, Social and Cultural Rights in 9. Strengthening governance including through building
Nepal resilient and sustainable local members and supporter
base

2. Strengthening the Right to Truth, Justice and
Reparation in Nepal 10. Safety, security, well-being and staff development
(including HEFAT)
3. Advancing Civil and Political Rights in Nepal
11. Effective participation at global governance meetings
4. Human Rights Education representing Al Nepal

5. Campaigns and communications

6. Linguistic equity: knowledge and outputs in local
languages

7. Enhancing the rights of youths and children
including through ensuring their participation, voice,
agency and actions

8. Strengthening organizational growth through a
responsive engagement of members, supporters and
activists

HUMAN RIGHTS CAMPAIGNS AND ADVOCACY

Amnesty International Nepal (Amnesty Nepal) will continue focusing on research, advocacy and campaign on human rights
issues in Nepal and elsewhere. To achieve meaningful impact and bring changes in the human rights situation on the

ground, Amnesty Nepal will undertake its activities in a spirit of volunteerism and international solidarity. While a number
of its regular activities are undertaken in the spirit of international solidarity based on the action circulars coming in from
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Amnesty International's international secretariat (IS), Amnesty Nepal will also deliver on a number of annually planned
activities at the section level. Amnesty Nepal is conscious not to duplicate the activities, and aims to have a very
collaborative approach in its efforts. Amnesty Nepal's well-federated local structures — Groups and Youth Networks - also
propel the organization's campaign drive at the local level. The organization's base of individual members will also
contribute in their own ways to push forward the organization's human rights change goals.

Amnesty International's Global Strategic Framework 2022- 2030 will guide the Section's human rights activities and
initiatives.

In 2026, Amnesty Nepal will continue many of its earlier campaigns and efforts including dealing with the emerging
human rights challenges in the context of rising authoritarian practices, climate crises and rising conflicts across the
globe. Amnesty Nepal's efforts on monitoring, researching and establishing civil, political, economic, social and cultural
rights violations, and calling on the authorities to ensure redress will continue. It will also carry on its Human Rights
Education (HRE) works in collaboration with the IS team and in partnership with the local partners and stakeholders.

Amnesty Nepal will continue to function in the two-pronged approach of achieving - Human Rights Change and
Organizational Change goals. While it will work for improving human rights situations in Nepal and elsewhere, it will
continue to work towards improving its own organizational efficiency, and internal democracy as improving governance
and trying to be more impactful, effective, accountable and transparent is an organization's never ending journey.

Main Focus under Human Rights Change

1. Advancing Economic, Social and Cultural Rights in Nepal

Nepal's constitution provides for a broad range of fundamental rights and shares a "socialist" vision of society with
equality, dignity, diversity and inclusive participation of all people. Amnesty International's one of the priorities is to
work towards addressing the entrenched causes of human rights violations rooted in the socio-economic inequalities,
marginalization, exclusion and discrimination.

Amnesty Nepal will continue engaging with other civil society stakeholders, members and volunteers to sensitize the
local, provincial and federal governments on the constitutional provisions and their obligations to respect, protect
and fulfill the rights enshrined in the constitution including by framing legislative and executive frameworks in line
with international human rights standards. Amnesty Nepal will also widen its reach and engagement with the
affected people and community at the grass roots level to help them access their rights guaranteed by the
constitution and laws.

In line with its global vision, Amnesty Nepal will work towards strengthening peoples right to housing, access to land,
health, social security in Nepal. It will also see to work towards promoting racial, gender and intersectional jutice
targeting women, children, marginalized groups, Dalits and Indigenous Peoples in Nepal. It will also continue to work
towards the protection of the rights of the migrant workers and refugees in Nepal and elsewhere. Amnesty Nepal will
continue its efforts in sensitizing people and community as well as voicing for gender justice, intersectional issues
and more importantly the issues around climate injustice, rising inequality, poverty, hunger and deprivation.

2. Strengthening the Right to Truth, Justice and Reparations in Nepal

During the internal armed conflict in Nepal between 1996 and 2006, thousands of civilians were killed and thousands
were subjected to enforced disappearances, torture and other human rights violations by the security forces and the
then Nepal Communist Party (Maoist) forces.

Nineteen years after the signing of the Comprehensive Peace Agreement, not one of those responsible for the human
rights violations and abuses have been brought to justice. Victims continue to wait for justice, truth and reparations.
This state of impunity continues with the weakening of the respect for the rule of law and accountability. There is a
real risk that unless significant pressure is placed on the government, the opportunity for justice will be lost and
impunity will continue to be the norm in Nepal.

The long-stalled transitional justice process appeared to be moving forward after the authentication of Parliament-
approved bill on TJ commissions in 2024. However, the victims community have raised a number of questions and
distrusts over the appointment of the Commissioners to the Truth and Reconciliation Commission and the
Commission for the Investigation of Enforced Disappeared People. Despite our concerns around the problematic
provisions of the TJ Law, in particular the categorization of crimes and the possibility of blanket amnesty to
perpetrators, the botched appointment process has left the TJ in a complete limbo now. In this context, Amnesty
International Nepal, together with civil society organizations, victims and their family, will continue to push for a
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victim-centered transitional justice process including by sensitizing and mobilizing its members and supporters in
support of this campaign, and pressure on these issues.

Advancing Civil and Political Rights in Nepal

Amnesty International in Nepal will work towards securing people's constitutionally guaranteed rights including the
right to nationality, access to justice, right to effective remedy, right to freedom of expression, association and
peaceful assembly, right to participation, among others.

To this end, Amnesty Nepal will seek to address the problems and challenges in Nepal's criminal justice system
including the abuses in investigation systems, the widely perceived prevalence of torture in custody, and unexplained
and unaccounted for deaths in custodies and prison houses.

We will also seek to collaborate with the partners in the civil society and government actors towards bringing human
rights friendly laws that govern people's freedom of expression including in digital spaces. Our focus will also be
towards reclaiming the increasingly shrinking civic space for exercising free speech, expression and assembly in
Nepal.

We will also contribute to the Amnesty International's ongoing global flagship campaign "Protect the Protest" which
aims to enable "people to take peaceful action and make their voice heard safely and without repercussions". The
campaign challenges attacks on peaceful protest, stands with those targeted and support the causes of social
movements pushing for human rights change. Right to protest is a human rights element that is derivable from
international standards under the rights to freedom of expression and peaceful assembly. Amnesty Nepal will mobilize
its members and supporters through HRE and other medium including making calls for the protection of people's
right to express dissent and voice outrage against injustice, repression and human rights abuses.

Human Rights Education

Although people in the margins have heard the term "rights", not everyone is aware of the broader meaning of what
fuller enjoyment of human rights entails in Nepal. Changes in law and policy alone do not reduce human rights
violations. In the absence of knowledge of human rights, rights holders remain unaware of the options and remedies
available to them to challenge human rights violations and abuses. Actual change in people’s lives relies on
individuals knowing their rights, having an attitude oriented to human rights, and developing the skills and
confidence to take action when their rights and/or the rights of others are trampled or denied.

Besides, human rights based approach is something that has to be engendered in our social values and behaviors,
including by inculcating the values of human rights, its promotion and defense into the minds of young children and
youths of the country. Human rights education performs different but equally important functions in diverse settings.
In some contexts, HRE is useful for building capacity of the movement, whereas in others it empowers rights holders
themselves to claim their rights and assists duty bearers to understand their human rights obligations.

Nepal's school curriculum is yet to encompass a comprehensive human rights content that will generate and expand
the awareness about human thereby engendering a human rights culture in the fabric of Nepali society. It should
provide space for students and teachers to acquire the knowledge and skills related to human rights, develop values
and attitudes that lead to changed behavior, and create a conducive environment to bring into practice and spread
out the message of solidarity, and a spirit of standing up and fighting against injustice, intolerance and violence.

Campaigns and communications

Concerns about the economy, migration, cultural identity and national security are leading to crackdowns by
governments in different countries on legitimate forms of dissent and restrictions on the right to information and
freedom of expression, assembly and association. As information technology expands the possibilities for people to
enjoy their freedoms, it is also being used by the state, sometimes with corporate complicity, to erode privacy, tighten
censorship and expand surveillance. Against this background, xenophobia, racism and religious and other forms of
identity-based discrimination are rising.

There is a growing trend, often with the encouragement of the state, of non-state actors policing — and even
demonizing —those who fail to conform with the views or the identity of those in power. Human rights defenders and
other activists who challenge these practices are in turn being attacked and vilified.

Amnesty Nepal will continue exerting pressure and raising voices through a range of offline and online actions, and
activist mobilizations advocating for the protection of the rights of the individuals and communities at risk across the
world. We are guided here with the philosophy that as a member of the global community of humanity, we have an
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obligation to speak up and act for the rights of any individual or community who may be at risk in any part of the
world.

As part of a global human rights organization with local membership, Amnesty Nepal has the unique capacity to bring
about human rights change simultaneously at different levels: global, regional, national, sub-national and personal.
The synergy between global campaigning and local activism can be very powerful if the processes and structures
between the two levels are effectively aligned. Furthermore, it is in local settings where responsiveness, relevance and
innovation can be high, that change is often most immediately possible and achievable. Thus, it is very important to
ensure that Amnesty Nepal communicates effectively with the rights-holders, volunteers and different stakeholders to
update on our works, the impact, and the way forward towards upholding human rights for all.

As the world is progressing towards paperless communication with the invention of various communication tools,
Amnesty Nepal will prioritize to tap the technologies as well as work towards encouraging its volunteers also to slowly
adapt to these means. Having said this, however, Amnesty Nepal will ensure to use the tools that are user-friendly,
and most importantly, of the manner which maintains transparency and legitimacy.

Linguistic equity: knowledge and outputs in local languages

Nepal is very diverse in terms of language, ethnicity and geography. Nepal's Terai, the flatland, inhabits over half of
the total population with a varied number of ethnic community of which the Madhesi and Tharu are the two
predominant one. The trend of labour migration to urban areas and abroad from this part of the country is highest.
The people of this part are also backward in terms of access to health, education and other state services. Amnesty
Nepal will therefore continue to engage with the people in this area empowering them by educating them of their
rights and teaching ways to claim and stand for their rights. We hope to achieve this by translating and
disseminating some of our key human rights materials into Maithili and Tharu languages. These materials will speak
to them about the fundamental human rights outlined in the UDHR, the stages of foreign labour migration that an
aspiring migrant worker should bear in mind, among others. Likewise, Amnesty Nepal will also render other relevant
reports into the local languages as required.

Enhancing the rights of youths and children including through ensuring their participation, voice, agency and
actions

Amnesty International Nepal is one of the leading Amnesty sections in Asia. Most of our successes are related to the
sustained growth in our membership and activism. Amnesty Nepal's one of the core tasks is to remain broadly
engaged with its membership and engage in initiatives that enhance the expertise of our members to deliver our
actions in more strategic ways so that a visible impact could be achieved on the ground. As per the nature of the
organization, there are new activists joining in the organization, and there will always be a need of initiatives that
help enhance these new members' expertise. Therefore, Amnesty Nepal will continue its effort and investment in
enhancing the campaigning expertise of its members and supporters.

Strengthening organizational growth through a responsive engagement of members, supporters and activists

The realization of Amnesty's human rights aspirations depends on many things, but most of all on people. Al's one of
the strategic goals is to strengthen the organizational growth which entails Amnesty to widen its membership i.e. to
deepen its reach to the people at the grassroots through its activities. Amnesty Nepal will continue investing in this
goal whereby we will continue our efforts to try and reach as furthest as possible to the grassroots level in Nepal
through our organizational membership as well as campaign and activism.

Amnesty Nepal will continue to invest in raising the skills and capacity of its members and supporters to undertake
human rights campaigns.

Main Focus under Organizational Change

9.

Strengthening governance including through building resilient and sustainable local members and supporter
hase

Amnesty International is not simply a global human rights organization, it is a democratic movement of committed
human rights activists, both volunteers and salaried-staff, who work together with a large constituency of partners
and supporters at local, national and international levels. Millions of people across the globe have an active interest
or “stake” in Amnesty and its future. And this is ensured through its democratic organizational processes at both the
governance and operational level.

WWW FEAAT JeTHT

TEE gk aTd A



10.

11.

In 2021, Amnesty Nepal embarked on an unprecedented and historical journey of governance reform. The reform
process was driven by a governance review report submitted to Amnesty Nepal and the Secretary General of Amnesty
International in December 2020 by an external reviewer appointed by the Secretary General (SG) in October 2020. The
review report spelled out key reforms areas and advised for a more diversified and open membership base that is
represented and involved in decision making processes in a fair and equitable basis.

The change process went through an MoU between the International Secretariat and Al Nepal signed on 7 May 2021.
Based on the MoU, the Section held its 29t AGM in September 2021 and adopted the changes in the Statute of the
organization ensuring the participation of youth and individual members in the Section's AGM and other decision
making processes.

Amnesty Nepal made further changes in its organizational structure and governance through its 32" AGM, which
were later approved by the local authority (Kathmandu District Administration Office in this case) which paved way
for its full-fledged implementation. These new reforms have further solidified the organization’s internal democracy,
organizational health and governance of Amnesty Nepal.

The organization will continue to strive towards, including with these reforms, repositioning itself as a more
impactful, relevant and responsive movement of activists that is supported by a sustainable, credible, competent and
accountable organizational leadership. For Amnesty Nepal to operate effectively, it must empower and hold
accountable its leadership, particularly at governance level, to make them shoulder their responsibility for the delivery
of Al's vision, goals and objectives at the local level.

Safety, security, well-being and staff development (including HEFAT)

Staff members of the organization are the drivers of what the organization does. Therefore, it is essential for Amnesty
Nepal, as a progressive employer, to invest in the safety, security, well-being and development of the staff. Amnesty
will explore opportunities for staff members to participate in local, regional and global capacity building trainings,
workshops as well as other well-being initiatives. As far as possible and practicable, efforts will also be made to
include volunteers as well in these efforts.

Effective participation at global governance meetings representing Al Nepal

Because Al Nepal is a Section of global human rights movement of Amnesty International, it takes part in and
contributes to the decision making processes at the regional and global level of Amnesty International every year.
With its standing representative and other two delegates, Al Nepal will participate at the Asia Pacific Regional
Meeting being held in Taipei and the Global Assembly being held in Brazil in 2026. The year 2026 is a motion year for
Amnesty International, and intense discussions and decsion makings are expected to take place on quite a number of
critical governance as well as human rights motions in the year 2026. Nepal's active and diligent participation will
not only bring the local issues at the global platform but will also bring back a lot of learning and perspectives to the
Section while contributing to building a robust global strategic focus and planning.
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ANNUAL BUDGET 2026 (January to December 2026)

Particulars Year 2026
(A) | INCOME

1. Income from International Movement

1.1 Grant from Al's International Secretariat 51,542,540.00

2. Fundraising Income:

2.1 Donations & Membership Fees- regular automatic payments 1,155,000.00

2.2 Renewal of affiliation of Al Nepal Groups -

2.3 Annual General Meeting Registration Fees 79,000.00

2.4 Miscellaneous income (reserve + interests) 3,168,007.79

TOTAL INCOME 55,944,547.79
(B) | EXPENDITURE

1. Staff and Support Expenses

1.1 Salary

13,948,383.00

1.2 Provident Fund 1,394,838.30
1.3 Festival allowance 1,162,365.25
1.4 Annual leave compensation 2,219,060.93
1.5 Volunteer expenses 175,000.00
1.6 Gratuity 1,161,900.30
2. Office Expenses

2.1 Utilities (Electricity/Gas/Water) 350,000.00
2.2 Office Expenses (cleaning) 100,000.00
2.3 Security Costs 1,500,000.00
2.4 Telephone/Internet 230,000.00
2.5 Insurance (for staff & officials) 315,000.00
2.6 Purchase of equipment, upgrading software and data system 600,000.00
2.7 Repair and maintenance of equipment and furniture 250,000.00
2.8 Media and communications 85,000.00
2.9 Web Domain Hosting 75,000.00
3. Human Rights Research, Campaigns and Advocacy

3.1 Advancing Economic, Social and Cultural Rights in Nepal 3,500,000.00
3.2 Strengthening the Right to Truth, Justice and Reparation in Nepal 2,800,000.00
3.3 Advancing Civil and Political Rights in Nepal 3,500,000.00
3.4 Human Rights Education 3,000,000.00
3.5 Campaigns and communications 3,600,000.00
3.6 Linguistic equity: knowledge and outputs in local languages 750,000.00
3.7 Enhancing the rights of youths and children including through ensuring their 2,700,000.00
participation, voice, agency and actions

3.8 Strengthening organizational growth through a responsive engagement of 2,000,000.00
members, supporters and activists

3.9 Strengthening governance including through building resilient and 7,000,000.00
sustainable local members and supporter base

3.10 Safety, security, well-being and staff development (including HEFAT) 1,300,000.00
3.11 Effective participation at global governance meetings representing Al Nepal 1,400,000.00
4. Campaigns and Project Support Expenses

4.1 Postage 40,000.00
4.2 Stationery 120,000.00
4.3 Printing, communication and miscellaneous 275,000.00
4.4 Advertisement and miscellaneous 110,000.00
5. Financial Fees

5.1 Audit fee and expenses 275,000.00
5.2 Bank Charges 8,000.00
Grand Total 55,944,547.79
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