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OPERATIONAL PLAN 2022

(January to December 2022)

INTRODUCTION

This Operational Plan (OP) has been developed in accordance with Amnesty International's new Strategic Goal 2022-
2030. It provides a planing of activities for the year 2022.

National Board members as well as members from Amnesty Nepal were requested to provide suggestions in order to
develop this planning docuemnt. Besides, consultation was also done with various programs and departments at the
Amnesty International Secretariat in London and Colombo. The 2022 OP was endorsed by the National Board meeting
on 12 January 2022 for its presentation at the 30 General Meeting to be held on 1 - 2 April 2022 in Dhulikhel, Kavre.

A separate document with "Program Portfolio" which will also form part of the SWC approval process. The program
portfolio will provide the details of every activity.

Projects

Human Rights Change Project: Organizational Development Project:

1. Advancing Economic, Social and Cultural Rights | 7. Enhancing campaigning knowledge, skills and capacity of
2. Defending Rights of the Nepali Migrant Workers Amnesty Nepal members

3. Human Rights Education Programme 8. Strengthening organizational growth through a responsive
4: Truth, Justice and Reparations in Nepal engagement

5: Campaigns and Communications 9: Strengthening Governance including through continuous
6. Local Language Programmes reforms

HUMAN RIGHTS CAMPAIGNS AND ADVOCACY

Amnesty International Nepal (Amnesty Nepal) will continue focusing on research, advocacy and campaign on human
rights issues in Nepal and elsewhere. To achieve meaningful impact and bring changes on the ground on human
rights situation, Amnesty Nepal undertakes its activities in a spirit of volunteerism and international solidarity. While
a number of its regular activities are undertaken in the spirit of international solidarity based on the action circulars
coming in from Amnesty International's international secretariat (IS), Amnesty Nepal takes on a number of annually
planned "project like" activities at the local level. Amnesty Nepal is conscious not to duplicate the activities, and
aims to have a very collaborative approach in its efforts. Amnesty Nepal's well-federated local structures — Groups
and Youth Networks - also propel the organization's campaign drive at the local level. The organization's base of
supporter members also contribute in their own ways to push forward the organization's human rights change goals.

Amnesty Nepal is still in a process of building its new National Strategic Goals. So, Amnesty International's global
strategic goals will guide the Section's activities and initiatives until a new strategic goal of its own is adopted.

For the year 2022, Amnesty Nepal will therefore continue many of its earlier efforts including dealing with the
emerging human rights challenges in the context of ongoing Covid-19 pandemic. Amnesty Nepal's efforts on
monitoring, researching and establishing civil, political, economic, social and cultural rights violations, and calling
on the authorities to ensure redress will continue. It will also carry on its Human Rights Education (HRE) works in
collaboration with the IS team and in partnership with the local partners and stakeholders.

Amnesty Nepal will continue to function in the two-pronged approach of achieving - Human Rights Change and
Organizational Change goals. While it will work for improving human rights situations in Nepal and elsewhere, it will
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also work to improve its own organizational efficiency, and internal democracy as improving governance and trying
to be more impactful, effective, accountable and transparent is an organization's never ending journey.

Main Focus under Human Rights Change

Advancing Economic, Social and Cultural Rights in Nepal

Nepal's constitution provides for a broad range of fundamental rights and shares a "socialist" vision of society with
equality, dignity, diversity and inclusive participation of all people. Amnesty International's one of the priorities is to
work towards addressing the entrenched causes of human rights violations rooted in the socio-economic
inequalities, marginalization, exclusion and discrimination.

Amnesty Nepal will continue engaging with other civil society stakeholders, members and volunteers to sensitize the
local, provincial and federal governments on the constitutional provisions and their obligations to respect, protect
and fulfill the rights enshrined in the constitution including by framing legislative and executive frameworks in line
with international human rights standards. Amnesty Nepal will also widen its reach and engagement with the
affected people and community at the grass roots level to help them access their rights guaranteed by the
constitution and laws.

Defending Rights of Nepali Migrant Workers

In the absence of decent work and income-generating opportunities at home, millions of Nepali citizens have turned
to the global economy for employment. Thousands of Nepali youths continue to go abroad for jobs. The government
has already issued over four million labour permits to Nepali citizens over the last 20 years, and the trend is growing
and not decreasing. These figures only include officially recorded migration by the government, and leave out the
hundreds of thousands of Nepalis travelling by land to work in India. This trend of out-migration is only expected to
increase, even though it entails huge personal sacrifices for workers and their families.

30% of of Nepal's Gross Domestic Product (GDP) accounts for the remittance, however, there is a very minimal
government investment in the safety, rights, dignity, and long-term welfare of labour migrants. Lacking direct
access to foreign employers and job opportunities, aspiring migrant workers in Nepal are dependent on layers of
private recruitment agents and agencies to provide them with key information about legitimate foreign job
opportunities, how to obtain travel and work permits, and other necessary information associated with overseas
employment. Poor government oversight over labour intermediaries and recruitment chains has opened up
innumerable possibilities for fraud, extortion, and exploitation of people desperate for work. Recruiters do not only
charge migrant workers high fees. They also subject them to other abusive and exploitative practices which,
particularly in combination with high fees and debt, put them at serious risk of human trafficking and forced labour.
Nepal's "Free Visa, Free Ticket Policy", announced in July 2015, is yet to be duly implemented.

In the context of COVID-19 pandemic, the migrant workers continue to be one of the most vulnerable population
groups. With lack of reintegration packages, lack of financing opportunities, and lack of employment opportunities,
the workers are forced to remigrate for foreign employments through the same abusive recruitment systems and
processes that continue rendering them to even greater vulnerabilities.

Amnesty Nepal's activities under this theme will treat Nepal as a sending country of migrant labour, examining the
human rights abuses faced by those migrating abroad for work. The focus will be on recruitment agencies and local
manpower agents, and the failure of relevant government agencies to act with due diligence and implement existing
regulations and laws designed to ensure safe migration. It will also look into the contexts of abuse and exploitation
faced by workers in the post Covid-19 context. The advocacy for the amendment in the foreign employment act and
other relevant laws will continue.

Human Rights Education Programme

Although people in the margins have heard the term "rights”, not everyone is aware of the broader meaning of what
fuller enjoyment of human rights entails in Nepal. Changes in law and policy alone do not reduce human rights
violations. In the absence of knowledge of human rights, rights holders remain unaware of the options and remedies
available to them to challenge human rights violations and abuses. Actual change in people’s lives relies on
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individuals knowing their rights, having an attitude oriented to human rights, and developing the skills and
confidence to take action when their rights and/or the rights of others are trampled or denied.

Besides, human rights based approach is something that has to be engendered in our social values and behaviors,
including by inculcating the values of human rights, its promotion and defense into the minds of young children and
youths of the country. Human rights education performs different but equally important functions in diverse settings.
In some contexts, HRE is useful for building capacity of the movement, whereas in others it empowers rights holders
themselves to claim their rights and assists duty bearers to understand their human rights obligations.

Nepal's school curriculum is yet to encompass a comprehensive human rights content that will generate and expand
the awareness about human thereby engendering a human rights culture in the fabric of Nepali society. It should
provide space for students and teachers to acquire the knowledge and skills related to human rights, develop values
and attitudes that lead to changed behavior, and create a conducive environment to bring into practice and spread
out the message of solidarity, and a spirit of standing up and fighting against injustice, intolerance and violence.

Truth, Justice and Reparations in Nepal

During the internal armed conflict in Nepal between 1996 and 2006, thousands of civilians were killed and
thousands were subjected to enforced disappearances, torture and other human rights violations by the security
forces and the then Nepal Communist Party (Maoist) forces.

Thirteen years after the signing of the Comprehensive Peace Agreement, not one of those responsible for the human
rights violations and abuses have been brought to justice. Victims continue to wait for justice, truth and
reparations. This state of impunity continues with the weakening of the respect for the rule of law and accountability.
There is a real risk that unless significant pressure is placed on the government, the opportunity for justice will be
lost and impunity will continue to be the norm in Nepal.

Amnesty International Nepal together with civil society organizations, victims and their family will continue to push
for justice and accountability. Amnesty Nepal will also mobilize its members and supporters in support of this
campaign, and pressure on these issues.

Campaigns and Communications

Concerns about the economy, migration, cultural identity and national security are leading to crackdowns by
governments in different countries on legitimate forms of dissent and restrictions on the right to information and
freedom of expression, assembly and association. As information technology expands the possibilities for people to
enjoy their freedoms, it is also being used by the state, sometimes with corporate complicity, to erode privacy, tighten
censorship and expand surveillance. Against this background, xenophobia, racism and religious and other forms of
identity-based discrimination are rising.

There is a growing trend, often with the encouragement of the state, of non-state actors policing — and even
demonizing — those who fail to conform with the views or the identity of those in power. Human rights defenders and
other activists who challenge these practices are in turn being attacked and vilified.

Amnesty Nepal will continue exerting pressure and raising voices through a range of offline and online actions, and
activist mobilizations advocating for the protection of the rights of the individuals and communities at risk across
the world. We are guided here with the philosophy that as a member of the global community of humanity, we have
an obligation to speak up and act for the rights of any individual or community who may be at risk in any part of the
world.

As part of a global human rights organization with local membership, Amnesty Nepal has the unique capacity to
bring about human rights change simultaneously at different levels: global, regional, national, sub-national and
personal. The synergy between global campaigning and local activism can be very powerful if the processes and
structures between the two levels are effectively aligned. Furthermore, it is in local settings where responsiveness,
relevance and innovation can be high, that change is often most immediately possible and achievable. Thus, it is
very important to ensure that Amnesty Nepal communicates effectively with the rights-holders, volunteers and
different stakeholders to update on our works, the impact, and the way forward towards upholding human rights for
all.
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As the world is progressing towards paperless communication with the invention of various communication tools,
Amnesty Nepal will prioritize to tap the technologies as well as work towards encouraging its volunteers also to
slowly adapt to these means. Having said this, however, Amnesty Nepal will ensure to use the tools that are user-
friendly, and most importantly, of the manner which maintains transparency and legitimacy.

Local Language Programme

Nepal is very diverse in terms of language, ethnicity and geography. Nepal's Terai, the flatland, inhabits over half of
the total population with a varied number of ethnic community of which the Madhesi and Tharu are the two
predominant one. The trend of labour migration to urban areas and abroad from this part of the country is highest.
The people of this part are also backward in terms of access to health, education and other state services. Amnesty
Nepal will therefore continue to engage with the people in this area empowering them by educating them of their
rights and teaching ways to claim and stand for their rights. We hope to achieve this by translating and
disseminating some of our key human rights materials into Maithili and Tharu languages. These materials will speak
to them about the fundamental human rights outlined in the UDHR, the stages of foreign labour migration that an
aspiring migrant worker should bear in mind, among others. Likewise, Amnesty Nepal will also render other relevant
reports into the local languages as required.

Main Focus under Organizational Change

Enhancing Campaigning Expertise of Members of Amnesty Nepal

Amnesty International Nepal is one of the leading Amnesty sections in Asia. Most of our successes are related to the
sustained growth in our membership and activism. Amnesty Nepal's one of the core tasks is to remain broadly
engaged with its membership and engage in initiatives that enhance the expertise of our members to deliver our
actions in more strategic ways so that a visible impact could be achieved on the ground. As per the nature of the
organization, there are new activists joining in the organization, and there will always be a need of initiatives that
help enhance these new members' expertise. Therefore, Amnesty Nepal will continue its effort and investment in
enhancing the campaigning expertise of its members and supporters.

Strengthening Organizational Growth through a responsive engagement

The realization of Amnesty's human rights aspirations depends on many things, but most of all on people. Al's one of
the strategic goals is to strengthen the organizational growth which entails Amnesty to widen its membership i.e. to
deepen its reach to the people at the grassroots through its activities. Amnesty Nepal will continue investing in this
goal whereby we will continue our efforts to try and reach as furthest as possible to the grassroots level in Nepal
through our organizational membership as well as campaign and activism.

Amnesty Nepal will continue to invest in raising the skills and capacity of its members and supporters to undertake
human rights campaigns.

Strengthening Governance including through continuous reforms

Amnesty International is not simply a global human rights organization, it is a democratic movement of committed
human rights activists, both volunteers and salaried-staff, who work together with a large constituency of partners
and supporters at local, national and international levels. Millions of people across the globe have an active interest
or “stake” in Amnesty and its future. And this is ensured through its democratic organizational processes at both the
governance and operational level.

In 2021, Amnesty Nepal embarked on an unprecedented and historical journey of governance reform. The reform
process was driven by a governance review report submitted to Amnesty Nepal and the Secretary General of Amnesty
International in December 2020 by an external reviewer appointed by the Secretary General (SG) in October 2020. The
review report spelled out key reforms areas and advised for a more diversified and open membership base that is
represented and inovovled in decision making processes in a fair and equitable basis.

The change process went through an MoU between the International Secretariat and Al Nepal signed on 7 May 2021.
Based on the MoU, the Section held its 29th AGM in September 2021 and adopted the changes in the Statute of the
organization ensuring the participation of youth and individual supporter members in the Section's AGM and other
decision making processes.
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Amnesty Nepal will implement the statutory changes made and will continue pursuing the remaining reforms
agenda to make Amnesty Nepal a bolder, more inclusive, more progressive, more participatory, more diverse, more
rooted to the ground, and a truly fit-for-purpose human rights organization in Nepal

The good governance coupled with these reforms will reposition Amnesty Nepal as a more impactful, relevant and
responsive movement of activists that is supported by a sustainable, credible, competent and accountable
organizational leadership. For Amnesty Nepal to operate effectively, it must empower and hold accountable its
leadership, particularly at governance level, to make them shoulder their responsibility for the delivery of Al's vision,

goals and objectives at the local level.

Objectives under Human Rights Change priority:

Objectives

1. Advancing
Economic,
Social and
Cultural Rights
in Nepal

1. Federal, Province and Local governments in Nepal adopt legislative and implementation
frameworks to give effect to the fundamental rights enshrined in the constitution of Nepal.

2. Increased collaboration with partners, civil society actors and government agencies to
demand and ensure the human rights upfront policies in any development initiatives.

3. Marginalized and disadvantaged groups are afforded better recovery options and access to
enjoy basic rights and services including right to health and hygiene in the context of
COVID pandemic.

2. Defending
Rights of the
Nepali Migrant
Workers

4. Recruitment organizations practice and encourage ethical recruitment practices with
increased prosecution and sanctions of the defaulting agencies involved in irregular and
deceitful practices leading the aspiring migrant workers into conditions of forced labour,
exploitation and trafficking.

5. Advocate and lobby for the amendment of the laws and policies related to the foreign
employment in Nepal that ensure protection including from trafficking for labour
exploitation of the Nepali migrant workers.

6. Government mechanisms are more responsive and victims-friendly towards addressing the
concerns and grievances of the migrant workers in distress and those who have suffered
exploitation and violence.

7. Migrant workers obtain equitable recovery opportunities in the aftermath of the COVID
pandemic.

3. Human Rights
Education
Programme

8. The government entities of all tiers - the local, provincial and federal - push for a human
rights friendly education in schools and universities.

9. Ministry of Education and Curriculum Department of the Secondary and Higher Secondary
Education Boards initiate efforts to integrate human rights education components in the
school education.

10. Preparing a constituency of empowered, resilient and human rights conscious youths
across the country inspiring them to locally engage in advancing the human rights cause.

4. Truth, Justice
and Reparations
in Nepal

11. Support victims of Nepal's 1996-2006 armed conflict in their fight for truth and justice.

12.People affected by Nepal's armed conflict access adequate protection, assistance and
legal aid.

13. Support and empower the victims' community in Nepal to advocate for and claim their
right to truth, justice and reparations.

5. Campaigns 14.Take actions including on selected Individuals at Risk and Crisis Response actions needing

and urgent attention.

Communications |15.Undertake actions to advance civil and political rights including interventions on shrinking
civic space, protection of human rights defenders, freedom of expression, opinion and
assembly, rule of law and personal security including digital

16. Use new technology specially e-communication to disseminate information.
17.To better inform the public and the Al movement in Nepal about human rights issues of
priority.
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6. Local
Language
Programme

18.To overcome language barriers to accessing Amnesty International’s communication
materials.

19.To educate people in the Terai about their rights in their own language.

20.To empower people to access the avenues of justice by resist intolerance, violence and
injustice.

Objectives under Organizational Change priority:

Organizational

Enhancing 1. Strengthen campaigning capacity of Amnesty Nepal's affiliated Groups and Youth Networks

Campaigning through regular trainings, orientations, workshop and briefings.

Expertise 2.Prepare and circulate campaigning material on priority campaigns and actions available for
the affiliated Al Groups and Youth Networks.

Strengthening | 1.Grow membership and supporter base of Amnesty movement in Nepal through impact-

oriented human rights activism and interventions.

Growth 2.To train volunteers, elected and appointed leaders on their roles and responsibilities.

through a 3.Communicate effectively to Amnesty's constituencies in Nepal clarifying Amnesty's global

responsive core standards on governance and operation.

engagement 4.To oversee and monitor whether policies, systems and procedures are followed properly and
consistently Amnesty Nepal's groups and youth networks.

Strengthening | 1.Implement the changed statutory provisions to make Amnesty Nepal more inclusive,

Governance participatory and relevant organization that is truly fit for its purposes.

including 2. Ensure good governance, accountability, transparency, participation and inclusivity through

through reforms exercises, and the strategic planning, implementation and reporting processes.

continuous 3.Implement the long-term change areas identfied through the review and MoU with IS to

reforms ensure organization's long term vision is fit for purpose and relevant to the local context

keeping the rights holders at the centre of it's policy and strategy formulation.
4. Maintain effective oversight of the organization's operations and the long term impact.

Activities to he carried out under Project/Program:

S.N. | Activities Targets Beneficiaries' | Project Site
Num
1 Advancing Economic, Social and Cultural Rights | Dalits, Women, | 300 Kathmandu and
in Nepal Children, elsewhere
e  Advocacy meetings with local, provincial marginalized,
. landless,
and federal governments on the right to
. o LGBTIQ, Al
food, right to housing, right to land and
members

other ESCR issues;

Interactive multi-stakeholder dialogues on
the housing and land rights issues across
different layers of the government.
Advocacy and online/offline campaigns
against various forms of discrimination
including actions on the issues of
disability rights, rights of the minorities,
LGBTIQ, children, women, Dalits and
indigenous people.

Monitoring and reporting on the right to
access to health services including COVID
vaccination

Trainings, awareness events and
sensitization drives on Climate Change
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and Climate Justice involving Amnesty
Nepal members and volunteers.

2 Defending Rights of the Nepali Migrant Workers

Monitoring the rights situation of the
migrant workers in the destination
countries and Nepal.

Multi-stakeholder dialogue at province
levels engaging parliamentarians and
government authorities to promote ethical
recruitment practices of the aspirant
migrant workers.

Lobby missions in various districts with
high level of migration to advocate for
ethical practices in foreign labour
migration.

Educative and advocacy events on
occasions such as International Migration
Day (18 December), International Labor
Day (1 May) etc.

National advocacy on lifting the ban to
aspiring female migrant workers including
a multi-stakeholder workshop.
Engagement with local and provincial
governments on migrant workers' rights
issues.

Campaign and advocacy support to
Amnesty Nepal local structures in
advancing the rights of the migrant
workers.

Engaging with the media including
hosting radio talks shows, PSAs,
publishing op-eds etc., making podcasts
and videos.

Migrant
workers

200

Kathmandu,
Janakpur and
elsewhere

3 Human

Rights Education

Translating and contextualizing Amnesty
International's climate justice policy STOP
BURNING OUR RIGHTS to the local
audience in Nepal with wider
dissemination and circulation.
Virtual/in-person orkshop/sessions with
members of Amnesty Nepal on HRE.
Developing and printing HRE materials on
different local human rights issues such
as child marriage, chhaupadi, migration,

Youths

10,000

Kathmandu and
various districts
in Nepal
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climate justice interlinking these issues
from UDHR and Nepal's constitution.

e Explore potential partnership with
educational institutions, local
governments and others towards a human
rights friendly curriculums and texts.

e Multi-stakeholder dialogue on Nepal's
education policy with human rights focus.

e Advocacy with different layers of
government for human rights friendly
school environment and also for the
inclusion of human rights in the formal
school curriculum.

e Engaging with and amplifying members
through HRE approaches- blogging,
vlogging, video messaging, online and
offline actions etc.

4 Truth, justice and reparations in Nepal
e Organize public interactive/programs
engaging political party, government
representatives, civil society, victims
groups etc. for example at least on the
following key dates :
o Anniversary Mukti Nath Adhikari's Killing
(17 Jan)
o Right to Truth Day (24 March)
o International Day for the Elimination of
Sexual Violence in Conflict (19 June)
o International Day in Support of Victims of
Torture (26 June)
o International Justice Day (17 July)
o International Day of the Disappeared (30
August)
o Anniversary of Comprehensive Peace
Agreement (21 November)

e Stakeholder dialogues and advocacy
campaings for the amendment on
transitional justice law.

e Reactive works (statements etc.)
depending on the development of the
context.

e Orientation/Induction to Amnesty Nepal
membership and supporter base on
Transitional Justice

Conflict vicitms
and
Government

600

Kathmandu and
elsewhere

5 Campaigns and Communications

e Engage Amnesty Nepal members and
supporters through online and offline
actions including letter writing, petition
signing, urgent actions, global Write for
Rights and other campaigns;
React to concerning situations of human

Youths,
Amnesty
members and
volunteers,
media,

500,000

Kathmandu and
elsewhere in
Nepal




rights violations through statement, social
media messaging, videos etc. calling on
the authorities to redress and deliver
justice to the aggrieved;

e Engage with the relevant government
stakeholders on Intergovernmental
Organizations advocacy works as required;

e Qrganize public events on selected human
rights cases/issues;

e Production of campaigning materials on
different cases/issues as required;

e Media engagement and public outreach on
key human rights priorities;

e Communications project with talk shows,
drama, song, podcasts etc. on
contemporary human rights issues
[Violence against women, citizenship,
migrant workers, death penalty, torture,
discrimination etc.)

o Training to young journalists on covering
human rights issues;

e Use technology based tools for effective
communication to the public;

o Translate output materials into Nepali and
other local languages;

e  Effectively communicate with Amnesty
members and volunteers;

e Local launch of Amnesty International's
annual global human rights situation
report;

e Events/actions/mobilizations focusing
different Days:

o World Day against the Death Penalty (10
Oct)

o World Press Freedom Day (3 May)

o International Peace Day (21 September)

o Amnesty International Day (28 May)

o International Day for the Elimination of
Violence against Women (25 Nov)

o 16 Days of Activism against Gender-
Based Violence (25 November — 10

December);
o International Women Human Rights
Defenders Day (29 Nov)

o United Nations’ International Day of
Persons with Disabilities (3 Dec)
o International Human Rights Defender's

Day (9 Dec)
o International Human Rights Day (10 Dec)
6 Local Language Programme indigenous 3000 Kathmandu and
Translation of human rights resources into the | community elsewhere

local languages, printing them and distributing to | across the
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the people of this region so that they would know
their rights and be empowered to claim them.
Reproduction of output materials in local
languages as required.

country

Enhancing Campaigning Expertise of the Youth
Members

e Orientation and trainings etc. to the
Amnesty Nepal members and volunteers

e Effective and timely communication
including regular action circulars to the
members;

e Preparing and producing materials on
priority campaigns

e Organize the 15™ National Youth Mela for
youth activists/members of Amnesty
Nepal.

Amnesty
members and
supporters

1000

Kathmandu and
various districts

Strengthening Growth through a responsive
engagement

e Integrate membership and supporter
growth in every campaigning activity
where possible.

o Make information regarding Amnesty's
membership available in Amnesty Nepal's
publication as well as on its website.

e Provide every paying members a
membership pack (which includes ID card,
notebook, ball pen, Amnesty Nepal booklet,
badge).

o Make information on actions easily
available to members, supporters and
interested individuals including through
the local Groups and Youth Networks as
well as through email, social networking
sites and Amnesty Nepal's webpage.

e QOrganize orientations on Al and Human
Rights to the newly affiliated members.

e Send communication regarding policies,
systems and procedure as well as decision
of elected bodies and National Secretariat
to the movement through regular mailing.

e Conduct evaluation and monitoring visit of
every affiliated Groups and Youth
Networks.

e Advise, capacitate and support local
groups to follow and abide by Amnesty's
policies and statues, and warn against
aberrations.

Amnesty
members and
supporters

1000

Kathmandu and
various districts

Strengthening Governance including through
continuous reforms
e Together with the International Secretariat
and the International Board of Amnesty

Amnesty
members and
supporters,
leadership

6000+

Kathmandu and
elsewhere

et e Fer



International, implement the unfinished
agenda of the MoU signed in May 2021
between the IS and Al Nepal towards
goverance reforms;

Implement the amended statutory
provisions including through consolidating
organizational systems and processes;
Keep the membership engaged and lead,
direct and monitor their governance due
diligence and decision making processes;
Undertake regular governance businesses
such as Annul General Meeting, Board
meetings as required;

Ensure the organization is legally
compliant and accomplishes all required
administrative processes and
documentation including through regular
reporting and follow-ups;

Engage with local agencies including the
Social Welfare Council, District
Administration, Tax authorities and the
donor agencies;

Embrace and mainstream Al's core
standards into the organization's statute
and policy documents, and ensure
mechanisms and processes for their
implementation as well as monitoring and
evaluation;

Undertake other necessary governance
tasks as required.

Operational Calendar

1. Advancing Economic, Social and Cultural Rights in Nepal

Activities

Month

Local level dissemination of "Evictions in the name of Conservation "report, and campaigns
on the findings and recommendations (Bardiya, Banke, Chitwan)

Feb - Mar 2022

National level dialogue with stakeholders on violence against women (mediation on rape
cases, online violence, LGBTI rights)

Feb 2022

Sensitization workshop/training on climate justice, gender justice, intersectional justice

June 2022

Campaign and advocacy support to Amnesty Nepal local structures on right to land, water,
sanitation, health, housing, food etc.

Jan - Dec 2022

issues

Engaging with media including hosting radio talks shows, PSAs, publishing op-eds on ESCR

Jan - Dec 2022

Reactive Campaigns on ESCR issues as required

Jan - Dec 2022

2. Defending Rights of Nepali Migrant Workers

Activities

Month

National Level Advocacy/Interactive dialogue (deaths of workers in Qatar)

FIFA Qatar campaings

Lobby missions, reactive campaigns, petitions, and other interventions as required

Jan - Dec 2022
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National level policy dialogue and advocacy on lifting ban on the aspiring women migrant
workers

July 2022

Engaging with media including hosting radio talks shows, PSAs, publishing op-eds,
podcasts and video etc.

Jan - Dec 2022

3. Human Rights Education Programme

Activities

Timing

Online/offline workshop/orientation/training with membership on HRE and mobilization

Feb - Dec 2022

HRE outreach drive engaging with members and supporters (across the country)

Feb - Dec 2022

Translating Amnesty's "Stop burning our rights! What governments and corporations must
do to protect humanity from the climate crisis" in Nepali and using it for advocacy and
capacity building purposes.

Jan - March 2022

HRE outreaching to local communities, schools and colleges through HRE (amplifying
members)

Jan - Dec 2022

A multi-stakeholder dialogue/interaction in Kathmandu with policy makers, NHRIs, CSOs and
educational networks on Education Policy and HRE.

August 2022

Advocacy with different layers of government to include human rights in the formal
curriculum in school.

Jan - Dec 2022

Lobbying for potential inclusion of "Amnesty Academy" course at Law colleges in KU, KSL,
Law campus and elsewhere wherever feasible

Jan - Dec 2022

Workshop with local HRDs on Climate and Gender Justice

Refresher Training/Workshop on HRE to the Members

4. Campaign on Truth, Justice and Reparation

Activities Timing
Organize public programs as per need and feasibility engaging with stakeholders on the
following days: 17 Januar
o Anniversary of Mukti Nath Adhikari's Killing y
. 24 March
e Right to Truth Day 19 June
e International Day for the Elimination of Sexual Violence in Conflict 17 July
e International Justice Day 30 August
e International Day of the Disappeared
Stakeholder dialogue on the prospective draft T) amendment law 2022

Partnering with victims' groups and civil society organizations advocating on access to relief
and reparative measures including psychosocial support

Jan - Dec 2022

Reactive works depending on the development of the context.

Jan - Dec 2022

Orientation/Induction to Groups and Networks on Impunity and Transitional Justice

2022

5. Campaigns and Communications

Activities Timing
Jan to Dec 2022
Engage Amnesty Nepal members and supporters through online and offline actions including
letter writing, petition signing, urgent actions, global Write for Rights campaign etc.;
Digital Space, Freedom of Expression, online/offline privacy issues Jan to Dec 2022
Organize public events on selected human rights cases/issues as required; Jan to Dec 2022
Media engagement and public outreach; May 2022
grAaEy :ff N .
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Communications projects/activities with talk shows, drama, song, podcasts etc. on
contemporary human rights issues [VAW, citizenship; civic space, HRDs etc.)

Jan -Dec 2022

Training to young journalists on covering human rights issues; June 2022
Use technology based tools for effective communication to the public; Jan to Dec 2022
Translate output materials into Nepali and other local languages; Jan to Dec 2022
Effectively communicate with Amnesty members and volunteers; Jan to Dec 2022
National level stakeholder Dialogue on the prevention of custodial deaths in Nepal (in | Feb 2022
partnership with THRD Alliance, AF etc.)
Local launch of Amnesty International's annual global human rights situation report. Feb 2022
Events/actions focusing different Days: Jan to Dec 2022

o World Day against the Death Penalty (10 Oct)

o World Press Freedom Day (3 May)

o International Peace Day (21 September)

o Amnesty International Day (28 May)

o International Day for the Elimination of Violence against Women (25 Nov)

o 16 Days of Activism against Gender-Based Violence (25 Nov — 10 Dec);

o International Women Human Rights Defenders Day (29 Nov)

o United Nations’ International Day of Persons with Disabilities (3 Dec)

o International Human Rights Defender's Day (9 Dec)

o International Human Rights Day (10 Dec)

6. Local Language Programme
Activities Timing

Translating & Printing of output materials in local languages such as Maithili and Tharu.
Production of various materials in the local languages as per the context and as required.

Jan - Dec 2022

1. Enhancing Campaigning Expertise of the Youth Members

Activities

Timing

Organize 14th National Youth Mela for members of Amnesty Nepal affiliated Youth Networks.

April 2022

Communicate all affiliated Groups, Youth Networks and Civil Society Organizations calling
them to sign on the actions planned for the year.

Jan - Dec 2022

Prepare action-circulars and campaigning materials related to priority campaigns and
circulate them to the Groups and Youth Networks for local activism.

Jan - Dec 2022

8. Strengthening Growth through a responsive engagement

Activities

Timing

Integrate membership growth in every campaigning activity where possible.

Jan - Dec 2022

Make information regarding Amnesty's membership available in Amnesty Nepal's publication
as well as on its website.

Jan - Dec 2022

Provide every paying members a membership pack.

Jan - Dec 2022

Make information on Actions easily available to members, supporters and interested
individuals including through the local Groups and Youth Networks as well as through email,
social networking sites and Amnesty Nepal's webpage.

Jan - Dec 2022

Organize orientations on Amnesty and Human Rights for newly affiliated Youth Networks and
Groups.

When needed in
2022

Send communication regarding policies, systems and procedure as well as decision of
elected bodies and National Secretariat to the movement through regular mailing.

Jan - Dec 2022

Advise, capacitate and support local groups to follow and abide by Amnesty's policies and

When needed in
2022
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http://nationaldaycalendar.com/international-day-of-persons-with-disabilities-december-3/

statues, and warn against aberrations.

9. Strengthening Governance including through continuous reforms

Activities

Timing

Short term reforms steps mapping & execution

Jan - Feb 2022

Medium term reforms steps mapping & execution

March - June 2022

Governance meetings (minimum four but as many as required)

Jan - Dec 20201

Strategic Goals and Policy framing

June - Dec 2022

IS

Approval of 2022 Operational Plan and Budget Sept 2022
Identification of the long-term reforms steps, consensus building, endorsement and | Oct/Nov 2022 and
execution beyond
Annual General Meeting Oct/Nov 2022
Organizational renewals at the local administrative agencies and tax-exemption renewal

" Dec 2022
from the tax authorities
Social Welfare Council approval and authorization of the 2022 plans and the grant from the | Dec 2022

Social Welfare Council Monitoring of 2020 Programme activities

March - July 2022

grEdT
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Log frame

Overall Objectives:

1. People in Nepal are enabled to claim and access rights guaranteed in the constitution of Nepal and international human rights instruments with Amnesty Nepal's collaborative efforts
together with its partners, rightsholders and other stakeholders.

2. Amnesty Nepal is a more inclusive, diverse and democratic human rights organization focused on both local and international human rights impact.

Human Rights Change Project

Needs Inputs Activities Outputs/Indicators Outcomes Impact
Human:
- Director -
- Campaigns Coordinator | Advancing ESCRs in Nepal Robust Legislative
- Media & Comms o . ; frameworks for the
Coordinator 1. Launch of Evictions in the name of Conservation Research st e .
: Report in collaboration with CSRC-Nepal and Al SARO fundamental richts | "€0Ple in Nepal are
- HRE officer : . ; . - undamental rights .
: 2. National level dialogue with stakeholders on violence - Eviction Report - enabled to claim
- IT officer . against women - ways forward on Egr?:tr:tnui?olnn(;[?;e al and access rights
Access to ESCR i Mem.ber§h|p I-GEE 3. Workshop on Climate/Gender/Intersectional Justice to different ESCR issues b guaranteed in the
rights ; addressal of | - Admin/Finance Amnesty Nepal members - Climate Justice constitution of
SGBVs and Manager 4. Campaign and advocacy support to Amnesty Nepal local | module in Nepali Systems, processes Nepal and
- lutem partners : FWLD, NHRC, Ministry of Women, Home Ministry, | Outputs P rights with Amnesty
- Amnesty Nepal i v v : curb all forms of :
NWC, JuRl, Police] Nepal's

Fair recruitment
practices and access
to justice for the
migrant workers
facing fraud and

volunteers, members,
supporters and Board

Material: Training
resources on human
rights; training, workshop
and dialogue
refreshments; printed
publications; Amnesty
Nepal's publicity/visibility
materials.

5. Engaging with media including hosting radio talks shows,
PSAs, publishing op-eds on ESCR issues.

6. Reactive Campaigns on ESCR issues as and when needed.

violence against
women and various
forms of
discrimination.

Defending Rights of Nepali Migrant Workers

1. Lobby missions, reactive campaigns, petitions, and other
interventions as required

2. National level policy dialogue and advocacy on lifting ban
on the aspiring women migrant workers

- various advocacy
outputs

- commitments from
parliamentarians and
local representatives

Legal and policy
frameworks and their
proper
implementation for

collaborative efforts
together with its
partners,
rightsholders and
other stakeholders.
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human rights
violations

Human Rights as a
culture in our
societies with
individuals not only
claiming and
exercising but also
standing up against
injustices.

Accountability on
conflict related
human rights
violations and truth,
justice and
reparations to the
victims and their
families

Supplies: training,
workshop and dialogue
venues; Office supplies
and utilities; vehicle
upkeep and hiring;
national and international
flights.

3. Engaging with media including hosting radio talks shows,
PSAs, publishing op-eds, podcasts and video etc.

- commitment from the
government on lifting
ban on the women
migrant workers

the protection of the
rights of the migrant
workers.

Human Rights Education

1. Online/Offline workshops/training/orientations;

2. Translating Amnesty's "Stop burning our rights! What
governments and corporations must do to protect
humanity from the climate crisis" in Nepali and using it
for advocacy and capacity building purposes;

3. HRE outreaching to local communities, schools and
colleges through HRE (amplifying members);

4. A multi-stakeholder dialogue/interaction in Kathmandu
with policy makers, NHRIs, CSOs and educational networks
on Education Policy and HRE.

5. Advocacy with different layers of government to include
human rights in the formal curriculum in school.

6. Lobbying for potential inclusion of "Amnesty Academy"
course at Law colleges in KU, KSL, Law campus and
elsewhere wherever feasible

- commitment from
members to further
multiply HRE efforts
(target 10,000 reach)
- climate justice
module in Nepali

- education
institutions'
commitment to
embrace Amnesty
Academy course

- government's
commitment to include
HRE in school
curriculum

Truth, Justice and Reparations in Nepal

1. Organize public programs as per need and feasibility
engaging with stakeholders on different days (Anniversary
of Mukti Nath Adhikari's Killing; Right to Truth Day;
International Day for the Elimination of Sexual Violence in
Conflict; International Justice Day; International Day of the
Disappeared etc.)

2. Stakeholder dialogue on the prospective draft TJ
amendment law.

3. Reactive works depending on the development of the
context.

4. Orientation/Induction to Groups and Networks on Impunity

- various advocacy
documents

- government's
commitment to amend
T) laws

- more informed and
committed Amnesty
members on truth,
justice and reparations
issues

Holistic transitional
justice process in
conformity with
Nepal's international
human rights
obligations and
Supreme Court's
ruling.
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Strong advocacy on
several human rights

and Transitional Justice

Campaigns and Communications

1. Engage Amnesty Nepal members and supporters through
online and offline actions including letter writing, petition
signing, urgent actions, global Write for Rights campaign
etc.;

2. Organize public events on selected human rights
cases/issues as required;

3. Media engagement and public outreach;

4. Digital Space, Freedom of Expression, online/offline privacy
issues

5. Communications project with talk shows, drama, song,
podcasts etc. on contemporary human rights issues [VAW,
citizenship; civic space, HRDs etc.)

6. Training to young journalists on covering human rights

- write for rights cases
in Nepali and over
200,000 actions on
different cases of
human rights concerns
- various advocacy

Increased civic space
for the freedom of

issues with the issues; outputs association,
mobilization of 7. Use technology based tools for effective communicationto | - 35 young journalists | assembly and
Amnesty activists the public; trained on human expression.
and supporters 8. Translate output materials into Nepali and other local rights reporting
languages; - efficient and effective
9. Effectively communicate with Amnesty members and communications
volunteers; including through
10. Events/actions focusing different Days: social media
- World Day against the Death Penalty (10 Oct)
- World Press Freedom Day (3 May)
- International Peace Day (21 September)
- Amnesty International Day (28 May)
- International Day for the Elimination of Violence against
Women (25 Nov)
- 16 Days of Activism against Gender-Based Violence (25
November — 10 December);
- International Women Human Rights Defenders Day (29
Q‘*"‘Fﬁ <§3 Tt qrareTr aar FEITAT JITaT




Communication on
local languages

Nov)
- United Nations’ International Day of Persons with
Disabilities (3 Dec)
- International Human Rights Defender's Day (9 Dec)
- International Human Rights Day (10 Dec) etc.

Local Language Programme
Translating & Printing of output materials in local language
such as Maithili and Tharu

- advocacy materials in
local languages

Organizational Change Project

Enhanced capacity of
Amnesty members

Enhancing Campaigning Expertise of the Youth Members

1. Organize the 15" National Youth Mela for the members of
Amnesty Nepal affiliated Youth Networks.

2. Communicate all affiliated Groups, Youth Networks and
Civil Society Organizations calling them to sign on the
actions planned for the year.

3. Prepare action-circulars and campaigning materials

- over 90 youth
members trained and
empowered for human
rights activism through
Youth Mela

- effective human

A more efficient and
effective Amnesty
Nepal movement
advancing human
rights activism in
Nepal

related to Amnesty Nepal's priority campaigns and :T']gi:]:; arct|ons by the
circulate them to the Groups and Youth Networks for local embers
activism.
Strengthening Growth through a responsive engagement
1. Integrate membership growth in every campaigning - updated and

activity where possible.

2. Make information regarding Amnesty's membership
available in Amnesty Nepal's publication as well as on its
website.

3. Provide every paying members a membership pack.

4. Make information on Actions easily available to members,
supporters and interested individuals including through
the local Groups and Youth Networks as well as through
email, social networking sites and Amnesty Nepal 's
webpage.

enhanced membership
software system

- members inducted,
trained

- membership renewed
- Global Report in
Nepali

- media outputs

Strong, resilient and

committed Amnesty

Nepal members and

supporters as human
rights defenders.

Amnesty Nepal as a
well-organized, well-
governed and highly
regarded human
rights organization in
Nepal.

Amnesty Nepal is a
more inclusive,
diverse and
democratic human
rights organization
focused on both
local and
international human
rights impact.
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Organize orientations on Amnesty and Human Rights for
newly affiliated Youth Networks and Groups.

Send communication regarding policies, systems and
procedure as well as decision of elected bodies and
National Secretariat to the movement through regular
mailing.

Advise, capacitate and support local groups to follow and
abide by Amnesty's policies and statues, and warn against
aberrations.

Local launch of Amnesty International's annual global
human rights situation report.

Amnesty Nepal as a
well-governed,
transparent and
efficient organization

10.

Strengthening Governance including through continuous
reforms

Short term reforms steps mapping & execution

Medium term reforms steps mapping & execution
Governance meetings (minimum four but as many as
required)

Strategic Goals and Policy framing

Approval of 2023 Operational Plan and Budget
Identification of the long-term reforms steps, consensus
building, endorsement and execution

Annual General Meeting

Organizational renewals at local administrative and tax
authorities

Social Welfare Council approval and authorization of the
2023 plans and the grant from the IS

Social Welfare Council Monitoring of 2020 and 2021
Programme activities

- Short, medium and
long term reforms road
map

- MoU with the IS/IB on
Al Nepal's reforms
roadmap

- Strategic Goal

- Policy documents on
areas with clear policy
gaps

- Governance reports

- Annual impact reports
- SWC report for the
year 2020 & 2021

- 2023 workplan
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ANNUAL BUDGET 2022 (January to December 2022)

Particulars Amount
(R) | INCOME

1. Income from International Movement
1.1 Grant from Al's International Secreteriat 28,834,247.26

2. Fundraising Income:

2.1 Donations & Membership Fees- regular automatic payments 750,000.00
2.2 Renewal of affiliation of Al Nepal Groups 100,000.00
2.3 Annual General Meeting Registration Fees 100,000.00
2.4 Miscellaneous income 1,723,947.00

TOTAL INCOME 31,508,194.26

(B) | EXPENDITURE

1. Staff and Support Expenses
1.1 Salary 9,420,970.73
1.2 Provident Fund 942,097.07
1.3 Festival allowance 785,080.89
1.4 Annual leave compensation 1,498,790.80
1.5 Volunteer expenses 120,000.00
1.6 Gratuity 784,766.86

2. Office Expenses -
2.1 Utilities (Electricity/Gas/Water) 320,100.00
2.2 Office Expenses (cleaning) 160,050.00
2.3 Security Costs 1,062,500.00
2.4 Telephone/Internet 128,040.00
2.5 Insurance (staff, board and appeal committee members) 256,080.00
2.6 Purchase of equipments, upgrading softwares and membership data system 293,425.00
2.7 Repair and maintenenace of equipment and furniture 138,710.00
2.8 Media and communications 21,340.00
2.9 Web Domain Hosting 37,345.00

3. Campaigns and Projects Expenses -
Project 1 : Advancing ESCRs in Nepal 906,950.00
Project 2: Defending Rights of the Nepali Migrant Workers 474,815.00
Project 3 : Human Rights Education 1,867,250.00
Project 4 : Truth, Justice and Reparations in Nepal 635,932.00
Project 5 : Camapigns and Communications 2,598,145.00
Project 6: Local Language Programme 600,000.00
Project 7 : Enhancing Campaigning Expertise of Youth Members 1,493,800.00
Project 8: Strengthening Growth [membership service + orientations] 1,600,500.00
Project 9: Governance + Reforms 4,808,000.00

4. Campaigns and Project Support Expenses -
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4.1 Postage 32,010.00
4.2 Stationery 85,360.00
4.3 Printing, communication and miscellaneous 213,400.00
4.4 Advertisement and miscellaneous 85,360.00
5. Financial Fees -
5.1 Audit fee and expenses 133,375.00
5.2 Bank Charges 4,000.91
Grand Total 31,508,194.26
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51% 95 & 9941 UHT VG T 9% ST FfVE GEIRIGHIT ToE FINET TANTE |
2 (3) AT HATCRT FEETT THUHRT THATST | 9T TR |
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QIATIOTEHT

3. HIHRUENT T TUYIH §E:

ER BIRIESSER

EYF AT ATASAT A ATIRY TTT TSS9 Ad JaTefehl Hiaid (Foa 9 gar=d
T &g | FEaRYT GATd Y% g5 dUdl ARIAH] J9qd die ¥ YAaad ArAfde!
frafra frar=m ™ | 9 grarRe gare g geied 11, Aifaera Aoes 1, arftie
FTIATSTAT ATHEA T AT FAT fqerederl faoTd Taver Hoaes afq T |

3.3 TUE FEr

TTIRITAATHT TIREF T 9 gfeqerd (3 fqers) g7 |

¥. (9) |TYTOT ANTHRY TS

T aY g UFIEE] TITAh] TR FHTHT MEaHITT b adTiTal Eqs :

F) TOAA ATSH TRIIFNIEE,

g) qRTaed ArAfqeH qemaeries,

) ATl 9T FHEdTd HITHT U A1 Afedrated g5 ST giqmid,

o) ATAT YT J ASHaTE HITHT Ueh ST Algardied g8 w1 gfafafa
T) THIF AIACEHAATE HIqHT T A1 Afeardied g5 AT qrarfa
=) AT dHgaTe  FFAHT UF T Afedrdied g8 o1 THaEF

) AT a9 Feadare  FETHT TF 9T Afeardted 3@ 991 TAa8H
) A dredre HANAT TdaETHhes,

W) AN FraaTads FHAREE,

) AR T Fraarad /are sl Aaid THdedes

~

<) TR AT ETHl AT THATRE®

() HATTFTT :

THEE JOTAT ATHGATH] AT YT THE T T deadbdl g5/35 o1 gidHrg T JHgw
JeEEH] hATE e g5 T HAMTIEEAT HATTHR TEAS, |

&< 52

THEE qUTd QETe] AT ATIRUHAT gl g5 Hiedl ATTTFH ATH[ AT AT
T AH FHE a1 (A 99 T g9 qedd a1 [AHTEE g9 deaddre AR
gfatafaea g7 o |

AERTIATHT oAl JIIeeHd THE] AITAA] ATl A=Al I AT FHE
JIEAHF] I5/F5 AT FAME T AHIS FAILEwH dhale FedR g5 AT F(qIaaeAT
AATIFR g5 | HHOeE a9 T AT gadcddare ednil qydedesd A qremr
FATHT ASTSTHT ATHT T T T FABAAT FEHRI g AT qTIer |

< 53

52

O AT 3095 FRT BAZTH |

T FIMET 309 FRT ELTSTHT |
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Q. fadiwr waTCUTEST
THET] AITAA ] THEEEAE Y, T FHE T A eaha®aRl HIAAiHida! (Hugiad
forety R TErs faey AEARUHAET AW T ARG G AOHT FEAA dled Al ARG
g AUl ¥y, feATa [Ty aramerEr s g |
(%) fI9 FGRUEAT S PTAR] AT AW AU &1 A [G0aH T /T gerha T [0 fagagg

(@) fa9T TR ATR T [Tl THT .4 THINH 81 |

(M) fa9 ATERUET "7 AUR o fentyy fHatad atfte aramuradr s U aawar fae
AIIRITGAT AATSH FEAA S A g g ¥ (979 AIaRUEGHET & T qfusr y&d=
frafaa araroraarET 9Xqd T 9 B )

afcete-3

QTATUTAHTRT qATAA
90. ATHTUTANTRT 5F :

(@F) TEET AYTAeh] ATIRUEAT g¥F a9 Ha9ad sled dredl W, fafa T awgar

T |
(@) AIRUFAT g4 (Hiq T TR AHHN IdF FHe qd1 (AN aHears ¥y f6d
T faas; |

M) % i auE, fAETSE e, g9 qead ar HITEE qaeashel ATERurETHT A
fae AfepUaHIfTHeET 9T qRRTAT TR TATHIT TP & I, |

(SN FTIROTAATHT TS TAT THAeTFheedhl AH AT gIA=T Hiraar ¥ a7 98 Tred
T Wit atearerar fafuad AT weaedr gaues T stk U faT sEma

~

gAtAfg qIT THaeTdesd Tl aTad] Taeqal g0 a7 TATH0 T gAIe |

TR dfedl IAT TRISUH ATH FAETH Afth IUIT g4 FTGFAT Irad  FRU @rell

THE /JAeadd [Maed [SUHT FEAd e AAE AT (AoTel qlbehl TEAd IS TANIRTH!
faehTieerar q9maT A foe aree wE |

99, HTLTLUT AHTHRY SAEALAAT T AHT qATeH

() TTITROTAHATER! AL A ATeel ATbebl AThel TS |
(@) ATIRUEAT Foarad T Araer (Order) T AT ATeam T Afh MFHER g1 |
(1) ATIRUTIATR! IfqaaT TR TH AT 3 TR qiqass (Rapporteurs) FIeh THaH |

(9) TSHHT MRS TAT AqHAR! ATTATATS THT FHIT T SARTHT FATaiad ST qor
FARAH] (id [TeSAHTATs THAT Jqaad TAR T Jfdaghasdl Faed gie |

(€.) AEAA ATSHl [ARICTAT AR FATA 5 o141 70 (Tellers) o T |

(&) THHT FH AIRUGAHT FAGH gal demeqars 2 Hared ga1 e afasdars
FTALTRATATAR FEAN [ATIT g |

(@) TSF FATE &I FoATAT T TATA FIAATE U Sleqare Ab AST ITIh GEHHAT
AF A G |

() SSehepl FATTHT AL ATAYAE® Gh] @USHT AT [HITATIART AT T T3k Foarerd
fafurareredt faanfed werewer TramaaT waer (Ruling) 79 T9sA |

(¥F) HAHTHT BT TFEIIHT FH (G918 I 9T Ih hAATATg ThId (U AT TS

(aN

THE AT TRAG, T Tehehl MU IFAR 7 &S, |

=
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(1) AHTT FHA U THT ATIROGATR! = T (AT THIHT ATRT TF T FHBA |

(@) AL B U GHAWT AhTeeehl qHATATT [fee T TS | FHETT T5F THE Ao e
eI AW Al 9T% T A = Grerehe THe 3 A7 aehlewed] Gl o 9 TR T
IS | AR AT HALATA Bl I FEHTTRT FTqAGT AT T AT I J9T T AT bTeedrs
givgd Ty

(3) AATT H U THT FARAF [aUTe% (Agenda) 1 &+ @ra fawzAT FHamafy fafaa

T a7 FHATATY FHT ATHT S0 T fqwaerrs | (Vote) &1 AT oS a7 GAhed g
T g&qTd T FFSA |

ufeoe-¥
TARAERT fauugE

R, BARAFT [T (Agenda)

() TTARUEATHT FAFAST AT F AT (0T GHGLT TR AT TGS A€ a7 THe a1 I
qaa% T AHIH Gedeedld HIT Y&ATd TEAd T Fieheeg, |

(@) T99d AeH Herqrad ¥ e AT RIAY TN ATTRUTHTHT FARA g [dIages
(Agenda) TAR T ATIRIEAT & g9 U 67 WM FHE, T qak, HAGT THE,
[AIg 99 qeds ¥ qHYd YSREEAT G313 U, ST9dls QIaRUGHTHT U9r TR
IS AT AT dSFATE ATHET RIS IS, |

() THE T T ACdGH dRATE YT g1 FA UM IXATET THE T IAIARFH! HrAGTaTTR
forreer wfafafuer ara a9 y=dmEsT &q@T qeRuEr 9% g 39 &1 s afen
feraTea | T Tl RIS I, |

(%) Sfeafad JedTaes ATARUAATR! TIH TIH TR AT T TS, T TSehehl TR
TIFTA A Al (AT ATARUAATH] GARAD] [ATTHT AT HUH! HIAS, |

() ARG Tk HUAT ATeeh AT F U [qTTHT GFIHT TSFAT TATRA TS |

(&) W FAGF HT Foold TRTHT A FAT TRl [qTTFT GFIwHT TSFHAT TARA g
ATAYTF FGUAT TN fawaar =< 9&ara (Emergency Resolution) T &qHT ATSRUEHT
URFA AT 9% 90T Gfeed q99 aled Araarda« 1 adl 9 g |

(@) Sfedf@a 43 HUaTHT THA =T i3 TAT g ATTHT FH T TEATAATS TEel JEATAHT &TH
fergeas |

() AT TAGF FT Fod@ TRUH AU G THEER] FREHET AT ad T FEIThl TIRTH
AT ATIT GIAHT F U JEATIS TATA ATSe ATRITGATR] SABAR! [TTIRT FTHT

JHTEL T BT |
qf=ee-4
JSAT qo gfdaeq geqid

R]. W FTAET ThEege W aime aftrged TR T TRa ™ WY ¢

(%) TFAEET 9Tl Operational Plan S+ 3T =aTad AUehT Tdtaidgsel qtded qiqae [Hared
a7 [Tt safeafaAT Tl S HarT G¥eTdel a1 Faqd ared died! ith o I&dd
TS | AT FITagTHT TR q9Tael T AT 8w IehT T ATMHT T T AT
U fafae FrERs qHEe e |
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(@) THEET TR AEF Ffqaad Tadd aredhl Harede a1 st safeafqdr Ta9a ared
Al AT ATShl TRTIFERIEE T&Ad gie | XAl AAdaAH T FTeAhl AR @
TFAT AT FTHT ATNT SAANAT AT FAT GAPT [qaR0T FHET I |

(W) A ATSH A (Ues GFeedl Aarataeed! Iidaad J9aqd ared Herarad ar
ST AT TAT ITHETE=Eae J&Ad TS |
(9) TFEE] Sreddaad] Tshigd IUMIqE ATSTAHl ARG HE Fa9d aied qaR TTeh]
National Strategic Plan &R STEgRT qMFUH TRNTHRIA TEIT T, |

T eoe-%
g HATfdRT weed ¥ Aol

9¥. BARART TEHAT:

(F) A ASH AR TEAd T ATIRITTHTR] TAHARI ATATA dAMBUH T99d alg
TRTIIRTT ISR =T TS |
(@) FHE /TAEaHH] Thale TEId TG Faiad qHe /IAeddbd qiariae 9T THsm

TR TN G /JIIeabHT qhale I&ad J&dd Ta I&qdebared THe /Jqedshare o
Tg AT fafaa faawor ar g=qa T 99 |

() E FHE /JIACAFATE TEAT JEATGH ATIRUAHTRT F TII Gee I J97 I
FTEHT UhSTHT AIAH! GHAT Afed Fg" g=ard T97 T e |

TR LT FMA JEATaS HA TEATaHT HH (T TOHT AT fGge s |

(&) TE I & AR FAET YRAEaATs A G TEAdhATd FIbR AT |1 Feitad
JEATIATS § He AT /I |

TR FMIT JEqTadATE IEA YRR TR ACAT HA I T Fehfad gedqra g
ATITROTEATAT 0Ty Ter TR |
() TN HA Y@ AT FAEA TEE G &l GEdEddieedrs A-ATEl gEdd ar
TeTerenT Aiferca fag VT AT FTIRUEATERT HeeTel (HR=rd TH/T drebr Hvaed ATed
HiehT TEwa | T Heded T (Aofeseet ATl YT a1 "efta fRdl fam aee |
«. fofa:

() TATRUTAATAT (FT TN T I Bl AR [T06E (T THEET Tl {1 T)
T TR 999 aresd q GrAETT [qYeT YEAraeedl (U JrERIETAT JUfedqd
ATEEEH] ATHI TEAAATE 8 | F FETd AATRIT Tehieehl AT A9THT o a1
ATH ATTPR TIAA ATSH! S |

(@) g&aTd IIR HARTT gaT Widiaesd AT—ATFI 9= 99 (Voting card) @T% AT &I
|

() TETE SUR TUHT HAGH! TUAT TShb AAGTA TAS | TABT AT Il TOTehebl
FEART fa Tl |

(9) HARTT &al Hd sR1aY WUHT THTHN FALHT 7 (Huaes qa-s |
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qfeee-9
WW@WWWW
qt. frgwaem vt 7 (Points of Order):

() FTURUGATHT F 9 J&q1d IR FARA aal FedR giaiiaesd fHaaaraaara=r goq
IBGT ThTEA |

(@) FT AT Y9 GHTR ToaTdq ¥ FARAR! [qugas T afqard ®ad qeated
gAIE |
qTATGE=dT G99 IS qTeAa |

(M) T fawgers gfamiaesd Maadaa=dr JeqE &I IS TS |

(1) AAEHATS BAF (Ruling) THEHT AT FT |

(1) AAETH BAF (Ruling) FfT == fae
AT THHT AT AT HATATIRT FHIT AEALTF g, |

(%) BT IEATT IR WAGTT AR AT |

(%) H [TTTaeqers FEAd 9IS a7 AEARUAATHT B GIATTATRT ALIUTHT ATRT 97
THET AT |

() AT TAAF FT Fooi@ TRUHT T 90T B (qTTHT HAGTT T, A9 a1 AS T qeaed
farrmr sifeqw o 19 s srenereht gs, ST GEERAT FAINT T iR |

TR AALT F i foantad fawaars afqfia se=amar a9 e gaen |

9, @ AW (Points of information)

QATHT F I TeARIel AeAeT a7 a<hl U FrIiead [TToHT Gt ATIE T G5 | a¥
AT AT F I T TEIT TR AITTS |

f=e-o
AT T fatEm

96 HATFIRI:

(%) TEIEL] TUTART ATk ATATRITANTHRT T deearg AT [Har=ar Jarfaesr & |

(@) FATIHR I Fiaieedrs giardtg ae=a (voting card) ST TRIEAS, |

(M) FfdleEars I TRTe HIeTT H1e (voting card) AT FAGET, ATARUANA T Il
qfETepTdl T q¥ R T Giaidfgel A9, ®ial @I G T AeeTdl Gel aHd TR
ITA RIS, |

(&) B gfafafaer afesraas exreaT Tqr qiededreT JTaRHT degerer 9fes TEel yfdtaty gaeed
RIS B |
TR A=A AAEHET FTH URET TEdebeh! FAAXITHT 99 IR=T Gl Fidtary Iqered
RIS AR far=e sfursaars Are g7 |

(3) ® AT AR IR=TTT 9 FYATE JTT TRTS ATTPIRPT TEIANT LT ATTAT
IIROFATHT fetept fatafaest afaaa qura gvs | a9 wfdtataeer &faaa qure quar

qoer T Afuer  HErEEer aHgEr A afaedel T de T SaedrH
ATIRITHATH HAETH g, |
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G gtatafuer afaaa TaTe TUH 3ex T Afe fHAsTers AeRTgRr HidTaTe 9 ated TR S |

R. fFw K A frat=m
(%) THET 79T 99 die U qARded AtAfde! Hafad Hat=m aerRe q4rere ke |
F 9T foeh 9% qEYd T U9 FERATHT AT ATI9ATEeRl IEAE IR 9g H9Ad e A
TARTAEH gtafq faged 9% 791 afafq T T 99 AARATHT TS IR FET AT
9T AR FATATE I TF4A al AT TATAaT AT A= T Fiebeleg |
(@) d99d a8 a1 [IaeAdrdidedl [Hared THEl AUl [Gur aHiad IS rdieTd
GIRATHT ATIRHT Tk Afch Ueh A A& AT HAGE YHaTae gie |

(W) qEFSA A€ ¥ TS QAR (Aareddr i TE9ad € o QERe 97 56 g 9wl
¥y fa armfe us far=e sfued frge T+
(ar) Ta=e FFaedT IRIel F A qfahdd Tudesdl TEdRTHT 91T THS |
(3) AR FATATE FATTARST 7 ASH TRNIHNeEH [a= g7 B |
(&) A& q ST
(@) HIoTEAe] § ST
(1) AEIE® % 1 (HETHT AF TA7 Afgell T g5 AT JaT GG FTFHAT ThoAT Atqard
HiEe) |
AT T ITEULH! TATTAHT AT HASART ATIHBR TR TITAAT  SATTGATRT
ATl YT FHE, 99 deds T qHIS dahesd] dhde dedrl §5/3s ol
gfatfae®drs &g |
(F) FH TGHT IFIFAR g A6 [TETaHITs AFaar [l 9 T T Ads e AThHA]
qUE a1 JAdeaFAld | UGHT SEHGAR gAHl AT fAwIed  ure e A
qrarerEsTRr gfafafy a1 JEEa a1 a1 qeRraed afafaer gerfaer wE g s |
TSl qHE AT JI°edshel Tadd SISl 49 TIHeH F U GIHT T TARTAGH ATHITeT
AR FH Th TIHT A SHHEART (67 TS, |

TIERI ¢ AT THE a7 T TIqh AT F ATheb] WA SaTHN AT A1 THE
AT JATTAHH T el ATh g I9S | 1T AR FHITTHPT T GR=T T AMfeera
whdrer fawifed eer safdher it SHEaTe fam g |

(@) Wftgy Aferaraas HH=m, AT q9ed haas, Hande qadedmsr THae® I
AT AT FANAT TRy SFHTary 6 dAfaerR giad |

(3) 999 ATSgRT A A AGEATT ANHAAT HIAE FTERUIEAAT RS g1 A Higdr
FMSATE ATHT FTH ATerdg, | THRA AITAR] 9 ale T JRIded AT IFEAR
g =ATEd THE T JqAdHH] T T A JaBwd Ih HAAHE qlBUH Jradr
W T ATHAT =ATEAT T YL TAIAG, | FHETA FIH ATeR] I AleAT (97 TFA ATTH
FTEATIAHT AHAT ATRAT TqnTieer Hamee afafaars 97 798 | 998 T JIeabHaThd
I TAFEEA HAEAl TIHT FHE T gIedd (ARG Aad Teds | aHEE
JTEEFH] FALIAE ToIA Se? T RAqds HRA W qraaragAl aai R
AtAeEe HiAfagRT dfEuar Frafad (vetting) T TR TR g97a, | Al TR
wfter afearaadr SHEaR a1 THe /AIadE Taria IURad 9E, gATEATR, T
a1 THAR! AreATHETe falyad T RISHIAE | Taqds THRTET a7 dlfEuHl a6 qwaT
qftg, YT AT HAAT TAeEd qAar arg G |

54 xS} Aitier HEROEWIERT 9 ARG |
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(W) JEHEAT HAMIT YAHETT ANBUR] GATHT IFHGARD] Tk Joiel AR [Fa2aT
(Curriculum vitae) T TATST FRTIERAT YHTTTHR! FAfafy Fewe T s | A Fraareraar
TAT ATH IFHGARE®EHD! HAMIAHR! BRI IJFHIARD! AR [qavorsr  arg
Rl B E I O S O 01 1 O o M P D T | I e 1
THE /JITCABETHT TS IS, |

(31) FaT=r JETSTeRT STNT ATIRUEST ARy Fare Afredes! ®aed s |

@) TarEH dfgsad At afearadsr FHERI a7 Tdewd] Ferddl fqs qaardr a4
IECATCHT ATHEAT T AT A A9 fmar, s favrg, afeqw Armaer gerere
AT HATT TFIedT HTAHH TR T Flal FRHH AR AT HIHEedw qdiar

T A= ae e e .
(3) AMLT AFFATATH FHAEEA A= ATIRAR FHAT FEART TS T [HAATeTh]
faeaaT feTer s |

(T) YcUF UGHh! ITHEARATS ATARUTATTR YRISTE TFHT FGrdT Y fg=esr v g0 Ik
T oadR fogae | I Aeded Yobe T A9 DA TS, WL Tid AATT Gohe

T ahed fad qur mar Arearad fa T qred S |

(@) A== gcde 9Tl AT e e 7a 99 (ballot paper) f@ws ¥ e AATIHR
T HlAtidesdrs qidqaid IR=aaTd6 ATIRAT 799 Jqaed TREAS |

(V) HAGT a1 HAIATR! FHAHT R Tl AT SHHEaRe®s A g a1 Wiard s T
S |

(@) AATTAT TATAT AUAHHA ATAR IFHIAREEH ATH AT are |

() AAGTAT HAGTA &[] FFHIATERT ATH ATS! fageht EﬁT%‘HTTws TG AARTA IS,

|

(F) AAGTA &7 AMBUGHITTHD T8 TAT FRATHT AT AT GaTF Tdeg, | faif=ra g1
=T HH a1 TG IFHIARATS AR AT AT AT I8 g, |

0o

(&) HASTAR! F FF AT IFHIAR AT (AsTepl GiArteel Agawdl Hared sAfadad
AALIHAATAR T FHAT ¥ Thged] FeTddl e T THSA |

() TGS ATSHT AHET T BIUHLTHT ATIHTH AT ATSH Teh Ueh SA] T FEIAT AT ST (
FATH 3 ST HiEGAT T g5 AT AT Adbb! I G IFHEAR [SUHT FIHTAT T3
ST FaT Al 98 AT Aard Ueh SA7 Afedl 98 Afadad 7 ATg- STHadRdTs
fratfeard wifra wive | TR qeraed atafaer dares, afeen 95 ¥ g5 9
gaitae AT eNad T TebUeh JAATATs (Mairad sied e |

(T) T TEHT FA SR FTHAT AT GRIER G SFHIAREEH arel er FAgRT v fages |
(F) fare a1 qaweer gEeeaHr &9 faare quar fHamem sfued 7 wrees afmtag
afafaer o st wifaes |
(@) TATHI AARUHT T ARG FHIHT QAR AT FF TRH GHe, T Acdsh al
T 9E T Ao 99 qaadedl Yidiig a1 Thdedars ARl FETET AT o
AfuF R e @ | Heltd qEAAT qEEO AT WERIEET T 9Hg a1 g9
qaadd THATE el IFHIAR HUH HACATHT [Tl IFIAT FATY &S |
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Tede—<
fFraaas dam
R0. fraaraet deitamaT ye=
() TGS dredl AT MIHTEA FGT T AT9qF QAT ATaeTh Fa T ATARTHTATS
ATHET RIS TS |
(@) F AT GHE a7 J9 Tadhe A1 IATmEaci Feiae TRIST =Tedr a9 faamaeiie
aR=gR ¥ FHINTT SARAE [ATaEEd AT T RIS T J=ard a3+ TS |

9. @Y WOHRT |
(F) THAA dredre MUHl FTgT AIRUAATAE ATHGT FUILATA T FHE /JICAHAE
YA HeTa ATIRITAATH] JUEIT T aemeh SgHde ared AT AT FaHraei
g FAUHT A |
(@) T FeTA qovd @R g7 |
R, WIS qAT FATS ¢
(%) THIET U1 AT Iug [HIATaetl, 04% sl TRUH F |
(@) THEET raeAddd ATl ATIRUTEHT aATae], 0% YRF gq Afg 97 TRl HH
FRATEN T (HTHEE FET AT T AT 3 |

o JHTCT o

T ff AT GrEneIr T FEATIT JITFT m



Udoldl Socadoie] aUleT 2ATRATD]
FHE T JY Ada® goATamaraedl fAaAmEet 08R

(@ Roo¥) FT ATA HALA 09z (FF 09"

q&qqr
THEE] Zrat aade] ATTITAATE TG WoTead ITHehl ATNT GHER Jacaseedl AHHT Hecaqur
HWWWWWHmWWWWWRWW

HUHI TR Sreddddd Jareehl (e [qUshl AfgeR 9aN T 99 degiT a1 “"9qg <
ALTEAF FAATAEAAT (TAATEEA!, 0% (A 004) F1 =47 FAMET 2095 (R03Y)” TR T

AN MRTHT T |
af=ea—
DI L ]

q. Gfdrer AW T W

%) A1 FIATECId ATH TRE §RdAEqd A9 @ 998 ¥ 99 Aeds qoaraaaar
fHawTEell, 0% (R00Y) FT ATAT FTIT 3095 (FF 309) EH B |

(@) AT HIHTE TR Sradadad JqTd Sarehl qTaRIAATEe JTHET HUals dohbid dn]
g |

R, gfsmar

faear a1 gETel Al AT AANHT T FARTEAHT

() “T.3TS.” T TR raxaadadarg sHrsd 3, |

(@) “Taem” AT U, TS, T9Td Tl [aeamars aersy g |

(1) “TATIRIGAT” AATA T Fradadd AT 9Tl AT AT qHATATS AT S, |

o) “AEAA AS” AT U, TS, ATl faard aHifH fHaitad a9ad de dre aehe 19 |

(3) “IARTIEA A" T T ATS. AITeAH] (e Fuiters fqaifead qaeraed afafaars
STHATSAS |

(=) “wifsaa Fferarerd” Tl TATS. FUTd 9Tl Aiaaraaarg SArss, |

(B) “¥HE a1 AT FH9g ¥ 9 Aead a1 AT g9 qadqd” AT TRl T
TR faeT SHITTH AT I ehl ¥ a1 [AH{vad THg ¥ g9 "Aedesh ar
RIS g9 Aeaddrs Hes |

(¥) “HHETT FIERY F3L” T F¥Iiegd G a1 [HAMaT 998 T g9 "eds a1 [mHmonde
T TEAGATHT THE TaTeh] Geeadl U IWH eaars STarg-a, |

W) ‘PR o BT THITHER FHEE" T THEE readddad "ard Tl faer,
fareTaer, fafereT, wrfafa a1 Ta9d died dleaHITSTHE HATs T3S, |

*

P9GT FTETCITTHT TP FIET THITE |

-Eﬁ?q'rwsmvrm# FEATIT GITHT m




qfieae- R
aag femtor

3. fwionfim g T fmifonedm g7 Aee -

(1) THET q9Td qm@Erdre Fedl I TREdHE FHEaHT 9fq 4o Afthew fHeR @HEdT
BIH] UL TEAEAAD] AWAH oo T4 HAGAT SAleed (AT qH]8 T
[HHTOTET I Feashdl ATTGATH AN 99 aISHl [arad Mg f&d s |

() frae 3 () IR HaET 99 STUAT A9 SIS @R FIEedTs (g T Aoty
THE ¥ FMATSE J9 Aaadal ®IAT ATagATH! AT a7 T, |

(%) AT TSIt o7 TFE] FHE T 9 qadd A7 9T,

(@) 91 Seard T o= 9 T 99 qdad AU 9 A GHE T I ACaHET (Moiewdl Adg
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