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Khatiwada Dipesh & Associates
Chartered Accountants

INDEPENDENT AUDITOR’S REPORT
To the members of Amnesty International Nepal
Opinion

We have audited the financial statements of Amnesty International Nepal (herein after mentioned as
“AIN") for the year ended 31 Ashad 2080 (16 July 2023) which comprise of the Balance Sheet,
Statement of Income and Expenditure and Cash Flow Statement for the year ended and notes to the
financial statements, including @ summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of AIN as at 31 Ashad 2080 (corresponding to 16 July 2023) and its financial performance and
cash flows for the year then ended in accordance with the accounting policies described in Note 1 of
Schedule 7 of these financial statements.

Basis for opinion

We conducted our audit in accordance with Nepal Standards on Auditing (NSAs). Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of AIN in accordance with the handbook of code of
ethics for professional accountants issued by Institute of Chartered Accountants of Nepal (ICAN), and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management for the Financial Statements

The management is responsible for the preparation of financial statements that give a true and fair view in
accordance with generally accepted accounting principles, and for such internal control as the
management determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the management is responsible for assessing the organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the management either intend to liquidate the
organization or to cease operations, or have no realistic alternative but to do so.

Emphasis of Matter

We would like to draw attention to Note 1.4 of Schedule 7 of this financial statement which describes the
accounting polcy for recognition of Income. The income is recognized on cash basis, which is different
from Generally Accepted Accounting Principles. Management has determined that the cash basis of
accounting as described above is an acceptable basis for the preparation of the financial statements in
the circumstances.

These circumstances have not caused us to modify our opinion.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements are free from
ot grrar, and to issue an auditor’s report that includes our

© Registered Office: Mahalaxmi'Municipality-7, Lalitpur @ khatiwadadipesh.kdaca@gmail.com
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opinion. Reasonable assurance is a high level of assurance but is not a guarantee thrat an audit
conducted in accordance with NSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken based on these
financial statements.

As part of an audit in accordance with NSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, wh ether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization’s internal control;

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the organization;

e Conclude on the appropriateness of the managements’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the organization’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the organization to cease to continue as a going concern; and

« Evaluate the overall presentation, structure, and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

For and on behalf of Khatiwada Dipesh & Associates;
Chartered Accountgn

=%
528
pesh Khatiwadg

Principal

Date: 3 September 2023
Place: Kathmandu, Nepal
UDIN: 230903CA01360xWwsE
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Amnesty International Nepal
Balaju, Kathmandu
Balance Sheet
As at 31 Ashad 2080

Particulars Schedule Current Year Previous Year
(NPR) (NPR)

ASSETS
Non Current Assets

Fixed Assets 3 8,469,887 8,719,790
Total Non Current Assets (A) 8,469,887 8,719,790

Current Assets

Advance, Deposit & Receivables 1 2,520,686 551,096
Cash & Cash Equivalents 2 23,057,110 27,717,427
Total Current Assets (B) 25,577,195 28,268,523
TOTAL ASSETS (A+B) 34,047,682 36,988,313

FUND BALANCE & LIABILITIES

Fund Balance

Opening Fund Balance 32,519,442 26,675,787
Fund Balance Transfer from Income Statement (3,408,416) 5,843,656
Total Fund Balance (C) 29,111,026 32,519,442

Current Liabilities

Payables 4 4,936,655 4,468,869
Total Current Liabilities (D) 4,936,655 4,468,869
TOTAL FUND BALANCE & LIABILITIES (C+D) 34,047,682 36,988,313
Significant Accounting Polices and Notes to Account 7

As per our report of even date

&
ab Pokharel

General Secret: Vice Chairperson

; oS

W = Khatiwada Dipesh & Associates
Hom hikari shan Bajagai Nikhil Pokharel Chartered Accountants

Deputy General Secretary Treasurer

o

Bimala Wagle Dev
Member Member
; ‘ {
L ey Barun Kuinkel a am
Member Member Finande/& Admin Manager

Location: Kathmandu, Nepal
Date: 1 September 2023
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Amnesty International Nepal
Balaju, Kathmandu
Statement of Income and Expenditure
For the period from 1 Shrawan 2079 to 31 Ashad 2080

Current Year Previous Year
Particulars Schedule (NPR) (NPR)
Income
Grant Income 5 27,237,990 30,254,327
Other Income 5 2,612,707 3,359,253
Total Income 29,850,697 33,613,580
Expenses
Project-1: Advancing ESCR in Nepal [P.4.1] 6 494,855 316,228
Project-2: Human Rights Education Programme 6 1,099,967 152,550
Project-3: Human Rights Education Programme 6 3,188,979 1,107,492
Project-4: Campaign on Truth, Justice and Reparation 6 431,075 524,493
Project 5: Campaigns and Communications 6 2,338,411 2,047,223
Project-6: Strengthening Growth 6 384,200 929,717
Project-7: Governing Effectively 6 2,395,981 1,480,700
Project-8: Strengthening Growth /Local Language Program 6 1,888,148 222,526
Project-9: Enhancing Governance 6 5,579,867 6,250,197
Administration Expenses 6 14,531,817 14,115,301
Depreciation 3 925,813 623,497
Total Expenses 33,259,114 27,769,925
Surplus/(Deficit) Income Over Expenditure (3,408,416) 5,843,656
Significant Accounting Polices and Notes to Account 7
Note: Schedulg daPxptegral part of Statement of Income and Expenditure
g As per our report of even date
é'\
Bipin Budhathoki Keshab Pokharel
Chairperson Vice Chairperson [\ a
Dipesh Kh; =
Princip ‘%{d et
Khatiwada Dipesh & 1
Hom Adhikari jagai Nikhil Pokharel Chartered Accountants

Deputy General Secretary

B

Bimala Wagle

Member ‘%
%

Garima P;
Member

Location: Kathmandu, Nepal
Date: 1 September 2023
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Amnesty International Nepal
Balaju, Kathmandu
Cash Flow Statement
For the period from 1 Shrawan 2079 to 31 Ashad 2080

Current Year Previous Year
Description (NPR) (NPR)

Cash Flow from Qperating Activities

Surplus/(Deficit) during the year (3,408,416) 5,843,656
Adjustment for depreciation on fixed assets 925,813 623,497
Loss on Sale of Assets
Operating Deficit before Working Capital Changes (2,482,603) 6,467,152
Decrease/ (Increase) in Receivables (1,969,590) (126,879)
Increase/ (Decrease) in Payables 467,786 1,340,424
Cash Flows from Operating Activities (A) (3,984,407) 7,680,698
Cash Flows from Investing Activities
Purchase of Fixed Assets (675,910) (4,758,683)
Sale of Fixed Assets - -
Cash Flows from Investment Activities (B) (675,910) (4,758,683)
Net Increase/ Decrease in Cash (A+B) (4,660,316) 2,922,015
Cash and Cash Equivalent at the beginning of the year 27,717,427 24,795,412
Cash and Cash Equivalent at the end of the year 23,057,110 27,717,427

Note: Significant Accounting Polices and Notes to Account form integral

/\& As per our report of even date
G
> .

Bipin athoki hachita Kuikel shab Pokharel
Chairperson General Secre Vice Chairperson {i
Dipesh Khitiws P
Principa
s 2 Khatiwada Dipesh &-Assocrate
Hom Bahadur Adhikari NikHl Pokharel Chartered Accountants
Deputy General Secretary Treasurer Member
<
Bimala Wagle Deve&;ejuwal u Bis arma
Member Member Member
UJAX <
Garima ey Barun Kuinkel raj apaliya i am
Member Member Director Finance & Admin Manager

Location: Kathmandu, Nepal
Date: 1 September 2023
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Amnesty International Nepal
Balaju, Kathmandu
Schedules to Financial Statements for Fiscal Year 2079/80

Schedule 1 :
Advance, Deposit & Receivables

Particular

Current Year

Previous Year

(NPR) (NPR)
Advance to International Secretariat- London [A00001] 1,233,263 240,524
Advance to Third Party 1,162,888 170,971
Deposit 1,500 1,500
Prepaid Insurance Premium [P00001] 103,515.00 102,097
Telephone Deposit [T00001] 19,519.65 17,520
Insurance Receivables - 18,483
Total 2,520,686 551,096
Schedule 2 :
Cash and Bank Balance
Particular Current Year Previous Year
(NPR) (NPR)

Cash In Hand - -
Bank Accounts
Bank of Kathmandu - 5134 (Global IME Bank) 120,871 120,871
Nabil Bank Ltd. 6,902,824 5,616,840
Rastriya Banijya Bank 597,500 487,300
NIC Asia - Current Accoount 308,291 2,364,792
NIC Aisa Bank (0134302432852401) 127,624 2,127,624
Short Term Fixed Deposits
Nabil Fixed Deposit Account 5,000,000 7,000,000
Nic Asia Fixed deposit [N00010] 10,000,000 10,000,000

23,057,110 27,717,427
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Amnesty International Nepal
Balaju, Kathmandu
Schedules to Financial Statements for Fiscal Year 2079/80

Schedule 6:
Expenditure
Particular Current Year Previous Year
(NPR) (NPR)
Project-1: Advancing ESCR in Nepal [P.4.1]
2332.1.9.Advocay and campaigns on the rights of the children [200009] 55,200 -
2334.1.4 Workshop with mediapersons on reporting ESCR related issues [200004] 95,559 -
2356.1.3.Sensitization workshop/training on climate justice, gender justice, intersectional 215.876 N
justice to actvisits and AI Nepal members [200003] 3
2365.1.6.National and provincial level advocacy and interactive forums on accountablity and
compenesation to the families of the migrant workers who have died in destination countries 128,220 -
[200006]
Reactive campaigns on ESCR issues as and when needed [4.1.vi) - 24,706/
Workshop on Climate Justice to Amnesty Nepal members [4.1.iii] - 291,522
Sub Total 494,855 316,228
Project-2: Strengthening the Rights to Truth, Justice and Reparations in Nepal
2412.2.1.0Organize public programs as per need and feasibility engaging with stakeholders on 162.430 )
the following days: [H00007] >
2415.2.2 Stakeholder dialogue (including with legislative and executive) and campaigns on the 263.792 B
prospective draft TJ amendment law [200010] ?
2418.2.3 Reactive works depending on the development of the context. [200011] 176,545 -
Media engagements (PSAs, op-eds, podcasts, radio talk shows) lobby missions, reactive 497200
campaigns, petitions and other interventions as required [P.4.2.3] ’ i
Defending Rights of Migrant Workers [P 4.2] - 152,550
Sub Total 1,099,967 152,550
Project-3: Human Rights Education Programme
2073.4.4 HRE outreaching to local communities, schools and colleges [200025] 29,030 -
2336.4.9.Launch the Nepali version of the HRE course on Descent-based Discrimination
31,299 _
[200030]
2356.4.3.1.Translating Amnesty's "Stop burning our rights! What governments and
corporations must do to protect humanity from the climate crisis" in Nepali and using it for 602,409, -
advocacy and capacity. [200023]
2366.4.1.M ! Training of Trainers [200021] 686,349 -
A debriefing workshop cum training to the Amnesty Nepal members (two workshops) [4.3.i] 1782,621 831,644
HRE outreaching to local communities, schools and colleges through HRE [P.4.3.4) 23,692 50
HRE outreaching to local communities, schools and colleges through HRE (amplifying
33,579 45,278
members)  [4.3.iii] i
Translating Amnesty's "Climate Justice" module - 230,520
Sub Total 3,188,979 1,107,492
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Current Year

Previous Year

Particular (NPR) (NPR)
Project-4: Campaign on Truth, Justice and Reparation
2056.3.5.Campaign and advocacy support to Amnesty Nepal local structures on various CPR 13.994
issues such_as "Protect the Protest”, access to justice, torture etc. [200018] ? B
2058.3.7.Reactive campaings on the CPR issues as and when needed [200020] 161,320 -
Organize public programs as per need and feasbility engaging with stakeholders [P.4.4.1] 8,500 186,993
Reactive works depending on the development of the context [P.4.4.3) - 210,432
Reactive works depending on the development of the context. [4.4.iii] 84,750 127,068
Organize public programs as per need and feasibility engaging with stakeholders on the
: 5 162,51 1 -
following days: [4.4.i]
Sub Total 431,075 524,493
|Project-5: Campaigns and C tions
2053.5.1. Engage Amnesty Nepal members and supporters through online and offline actions
including letter writing, petition signing, urgent actions, global Write for Rights campaign etc.; 31,345 -
[200031]
2058.5.8.4. Actions focusing different Days: [200041] 203,605 -
2073.5.3.0rganize public events on selected human rights cases/issues as required [200033] 66.323
2078.5.8.3.Actions focusing different Days: [200040] 66,743 2
2418.5.8.Local launch of Amnesty International's annual global human rights situation report
75,948 5
[200037]
Actions focusing different Days [4.5.viii] 19,000 -
Communications project with talk shows, drama, song, podcasts etc. on contemporary human 312.936
| rights issues [VAW, citizenship; civic space, HRDs etc.) [4.5.iv] B %
Engage Amnesty Nepal members and supporters through online and offline actions [P.4.5.1] 31121
Lobby missions to different provinces (Province 1, 2, 3, 5) in coordination with partner CSOs 1.013.916
(THRD Alliance, AF, LAHURNIP) [4.5.vi] 3 PR
Organize public events on selected h rights cases/issues as required [4.5.ii] 469,01 8| 291,407
Training to young journalists on covering human rights issues; [4.5.v] - 98,208
Communications project with talk shows, drama, song, podcasts etc. on contemporary human
; ¢ - 330,756
rights issues [P.4.5.4]
Engage Amnesty Nepal members and supporters through online and offline actions including
letter writing, petition signing, urgent actions, global Write for Rights campaign etc.; [4.5.i] 1,281,998 s
Media engagement and public outreach [P.4.5.3] 93,310 -
Sub Total 2,338,411 2,047,223
Project-6: Strength Growth
Provide every paying bers (new or d) a bership pack which includes Amncsty
Nepal's organizational brochure, pin (with Al's logo), membership card, a diary and a pen. 384,200
Organize orientations on Amnesty and HR for newly affiliated Youth Networks and Groups 291.348
[4.8.ii] ) *
Staff retreat and 2022 planning workshop with potential IS/external facilitators/partners [4.8.v] } 64.945
Provide Every Paying Member a Membership Pack 573,424
Sub Total 384,200 929,717
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Current Year

Previous Year

Particular (NPR) (NPR)
Project-7: Enhancing Campaigning Expertise of the Youth Members
| Organize 15th Youth Mela [4.7.1] 197,76 5 -
2053.7.1.1.0rganize 16th National Youth Mela for members of Amnesty Nepal affiliated
Youth Networks on human rights, campaign techniques and Amnesty International's ongoing 2,198,216 -
campaigns. [200044]
Enhancing Campaigning Expertise [P.4.7] - 1,480,700
Sub Total 2,395,981 1,480,700
Project-8: Strengthening Growth /Local Language Program
2058.8.1.Provide every paying members (new or renewed) a membership pack which includes
Amnesty Nepal's organizational brochure, pin (with AI's logo), membership card, a diary and a 244,774 -
pen. [200047]
2076.8.2.Organize orientations/trainings on Amnesty and Human Rights for affiliated members 205.688 }
of the Youth Networks and Groups. [200048] ’
2418.8.4.Staff retreat and 2023 planning workshop with potential IS/external 80.470 )
facilitators/partners [200050] ’
grgalxl\]nzz oricntations on Amnesty and HR for newly affiliated Youth Networks and Groups 311,247 8,600
Organize orientations on Amnesty and Human Rights for newly affiliated Youth Networks and
11,500, <
Groups [P.4.8.2]
Provide every paying members (new or renewed) a bership pack [P.4.8.1] 308,280 -
Provide every paying members a membership pack [4.8.i] 636,190 -
Translating & Printing of output materials in local langauge such as Maithili and Tharu
- 213,926
[P.4.6.1]
Sub Total 1,888,148 222,526
|Project-9: Enhancing Governance
2058. Amnesty Nepal's Strategic Goal Drafling and Finalization [200051] 2,000 -
2353.9.4.Global Governance Meetings [200052] 35,800 -
2418.Review and Audit of the Membership Structures of Amnesty Nepal (Groups, Youth 849531 -
Networks, Groups-in-Formations and Supporter Members) [200053) >
7299.9.2 Board mestings [700002] 511,181 -
9.10.Social Welfare Council M&E 2023 [900005] 322,809 -
Annual General Meeting 2,578,955 4,433,783
Appeal Committee Meeting - 108,210}
National Board Meeting 920,742, 1,094,265
Social Welfare Council Monitoring Visit 33,234 -
Conduct meetings of the National Board [P.4.9.3] - 10,750
Monitoring and Evaluation 2022 [M00003} -| 215,000
Conduct evaluation and monitoring visit of every affiliated Groups and Youth Networks
{P.4.9.1] g B
Evaluation and monitoring of the Membership constituency [4.9.i] 325,615 388,189
Sub Total 5,579,867 6,250,197
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Particular Current Year Previous Year
(NPR) (NPR)
Administration Exp !
Advertisement and Miscellancous Expense [5.5] 60,410 8,000
Annual Leave Compensation [2.4] 1,621,598 1,822,031
Awards, Recognition and Prizes [A00003] 79,000 &
Audit Fee and Expense [6.1] 117,000 228,500
Bank Charges [6.2] 3,527 1,150
Communications cost [C00005] 19,500
Festival Allowance [2.3] 640,915 508,181
Gratuity Fund for Staffs [2.9] 704,119 673,119
Insurance [3.5] 239,642 232,722
Media and Communication [3.8] 10,500 -
Office Cleaning Expense [3.2] 307,422 212,336
Postage [5.1] 13,173 4,540
Publication and Printing (Not Including Annual Report) [5.3] - -
Provident Fund [2.2] 844,943 807,481
Repair and Maintainence [3.7] 190,844 195,896
Salary [2.1] 8,449,432 8,080,656
Security [3.3] 834,827 864,224
Stationery [5.2] 48,868 101,595
Telephone/Inty t [34] 71,320 93,917
Utilities(Electricity/Gas/Water) [3.1] 131,270 182,265
Volunteer Expense [2.6] 119,214 74,394
Web Domain Hosting [3.9] 24,295 24,295
Sub Total 14,531,817 14,115,301
32,333,300 27,146,428
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Amnesty International Nepal
Balaju, Kathmandu
Schedules Forming Part of the Financial Statements for the Fiscal Year 2079.80

Schedule -7 Significant Accounting Polices and Notes to Account

1. Significant Accounting Policies
1.1. Background

Amnesty International Nepal is a part of Amnesty International, a global movement of millions
of people demanding human rights for all people — no matter who they are or where they are.
Amnesty International Nepal (also referred to as Amnesty Nepal or Al Nepal) is founded by
Nutan Thapaliya, a lawyer by profession, in 1969 as an affiliate of the global hurman rights
movement Amnesty International.

Amnesty Nepal envisions a world where every person enjoys all human rights enshrined in the
Universal Declaration of Human Rights as well as within other international hurman rights
norms and standards. In order to achieve this, Amnesty Nepal strives to undertake research and
action-focused advocacy campaigns to prevent and end all forms of human rights abuses.

Amnesty Nepal is a constituent of the global community of human rights defenders with values
of international solidarity, effective action for victims, global coverage, universality and
indivisibility of human rights, and with impartiality and independence as the driving factors in
this global movement.

Currently, AI Nepal has over seven thousand active members and activists affiliated through its
various local structures such as Groups and Youth Networks in all seven provinces, who are
part of a larger global movement of ten million people in 150 countries.

1.2.  Basis of Preparation

The financial statements have been prepared using the historical cost convention complying
with the generally accepted accounting principles.

1.3.  Functional Currency

The financial statements are presented in Nepali Rupees (NPR), which is the organization’s
functional and presentation currency. All financial information are presented in nearest Rupees,
except when otherwise indicated.

1.4. Recognition of Income

Grant from International Secretariat is recognized using cash basis of accounting. This means
that the income is recognized when received from the International Secretariat. This is different
than the generally accepted accounting principles which requires recognition of grant to the
extent of expenditure required. Management has determined that this basis is appropriate basis
for recognition of income as this shows the amount received from the secretariat and expenses
incurred during the year.

Dther Income

viembership fees, Contributions, bank interest and other incomes are accounted as revenue on a
gsh basis. The management’s view is that such considerations are uncertain of receipts and
g Hlence they are recognized-on a cash basis accordingly.

A




Amnesty International Nepal
Balaju, Kathmandu
Schedules Forming Part of the Financial Statements for the Fiscal Year 2079.80

Schedule -7 Significant Accounting Polices and Notes to Account

1.5.

1.6.

1.7.

1.8.

Recognition of Expenses

Expenses amounting NPR 33,259,114 are recognized on an accrual basis.

Fixed assets and Depreciation

Assets with useful life of more than one year and value exceeding NPR 10,000 acquired for the

year from organization’s core account are recognized as fixed assets and depreciated using the
written down value method.

The depreciation rates used for each class of assets are as follows:

Assets Dep:::::tion
Land Nil
Building 5%
Office Equipment (Computer & Accessories) 25%
Furniture & Others 25%
Vehicles 20%
Other Assets 15%
Intangible Assets 20%
Inventories

All cost related to program and stationery and office supplies is charged to expenses at the time
of procurement.

Cash & Cash Equivalents

Amnesty International Nepal considers and classifies cash in hand, amounts due from banks and
short-term deposits with an original maturity of three months or less under the category of
“Bank, Cash & Cash Equivalents”.

Notes to Account

Contingent Liabilities

No contingent liabilities exist as of the date of the Balance Sheet.

Taxation




Amnesty International Nepal
Balaju, Kathmandu
Schedules Forming Part of the Financial Statements for the Fiscal Year 2079.80
Schedule -7 Significant Accounting Polices and Notes to Account
2.3. Previous Year Figures
Previous year’s opening figures have been regrouped and rearranged wherever necessary.

2.4. Event After Reporting Period

There has been no event occurring after the reporting period.
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OPERATIONAL PLAN 2024

(January to December 2024)
INTRODUCTION

This Operational Plan (OP) has been developed in accordance with Amnesty International's new Strategic Goal
2022-2030. It provides a planing of activities for the year 2024.

National Board members as well as members from Amnesty Nepal provided suggestions to develop this
docuemnt. Besides, consultation with various programs and departments at the Amnesty International
Secretariat in London and Colombo was also useful in crafting this document. This docuement was endorsed by
the National Board in its meeting held on 31 October and 1 November 2023 for its presentation at the 32" General
Meeting to be held on 1 and 2 December 2023 in Lumbini province.

A separate document with "Program Portfolio" which will also form part of the SWC approval process. The
program portfolio will provide the details of every activity.

Projects

Human Rights Change Project: Organizational Development Project:

1. Advancing Economic, Social and Cultural Rights | 7. Enhancing campaigning knowledge, skills and

in Nepal capacity of Amnesty Nepal members

2. Strengthening the Right to Truth Justice and 8. Strengthening organizational growth through a
Reparations in Nepal responsive engagement

3. Advancing Civil and Political Rights in Nepal 9. Strengthening Governance

4. Human Rights Education

5. Campaings and Communications

6. Local Language Programme

HUMAN RIGHTS CAMPAIGNS AND ADVOCACY

Amnesty International Nepal (Amnesty Nepal) will continue focusing on research, advocacy and campaign on
human rights issues in Nepal and elsewhere. To achieve meaningful impact and bring changes on the ground
on human rights situation, Amnesty Nepal undertakes its activities in a spirit of volunteerism and international
solidarity. While a number of its regular activities are undertaken in the spirit of international solidarity based
on the action circulars coming in from Amnesty International's international secretariat (IS), Amnesty Nepal
takes on a number of annually planned "project like" activities at the local level. Amnesty Nepal is conscious not
to duplicate the activities, and aims to have a very collaborative approach in its efforts. Amnesty Nepal's well-
federated local structures — Groups and Youth Networks - also propel the organization's campaign drive at the
local level. The organization's base of supporter members also contribute in their own ways to push forward the
organization's human rights change goals.
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Amnesty International's Global Strategic Framework 2022- 2030 will guide the Section's human rights activities
and initiatives.

In 2024, Amnesty Nepal will continue many of its earlier campaigns and efforts including dealing with the
emerging human rights challenges in the context of the slow economic recovery from the disruptions caused the
the Covid-19 pandemic as well as rising conflicts and human rights crises across the globe. Amnesty Nepal's
efforts on monitoring, researching and establishing civil, political, economic, social and cultural rights
violations, and calling on the authorities to ensure redress will continue. It will also carry on its Human Rights
Education (HRE) works in collaboration with the IS team and in partnership with the local partners and
stakeholders.

Amnesty Nepal will continue to function in the two-pronged approach of achieving - Human Rights Change and
Organizational Change goals. While it will work for improving human rights situations in Nepal and elsewhere,
it will contiune to work towards improving its own organizational efficiency, and internal democracy as improving
governance and trying to be more impactful, effective, accountable and transparent is an organization's never
ending journey.

Main Focus under Human Rights Change

1. Advancing Economic, Social and Cultural Rights in Nepal

Nepal's constitution provides for a broad range of fundamental rights and shares a "socialist" vision of
society with equality, dignity, diversity and inclusive participation of all people. Amnesty International's one
of the priorities is to work towards addressing the entrenched causes of human rights violations rooted in
the socio-economic inequalities, marginalization, exclusion and discrimination.

Amnesty Nepal will continue engaging with other civil society stakeholders, members and volunteers to
sensitize the local, provincial and federal governments on the constitutional provisions and their obligations
to respect, protect and fulfill the rights enshrined in the constitution including by framing legislative and
executive frameworks in line with international human rights standards. Amnesty Nepal will also widen its
reach and engagement with the affected people and community at the grass roots level to help them access
their rights guaranteed by the constitution and laws.

In line with its global vision, Amnesty Nepal will work towards strengthening peoples right to housing,
access to land, health, social scecurity in Nepal. It will also see to work towards promoting racial, gender
and intersectional jutice targetting women, children, marginalized groups, Dalits and Indigenous Peoples
in Nepal. It will also continue to work towards the proteciton of the rights of the migrant workers and
refugees in Nepal and elsewhere. Amnesty Nepal will continue its efforts in sensitizing people and
community as well as voicing for gender justice, intersectional issues and more importantly the issues
around climate injustice, rising inequality, poverty, hunger and deprivation.

2. Strengthening the rights to Truth, Justice and Repearations in Nepal

During the internal armed conflict in Nepal between 1996 and 2006, thousands of civilians were killed and
thousands were subjected to enforced disappearances, torture and other human rights violations by the
security forces and the then Nepal Communist Party (Maoist) forces.

Thirteen years after the signing of the Comprehensive Peace Agreement, not one of those responsible for the
human rights violations and abuses have been brought to justice. Victims continue to wait for justice, truth
and reparations. This state of impunity continues with the weakening of the respect for the rule of law and
accountability. There is a real risk that unless significant pressure is placed on the government, the
opportunity for justice will be lost and impunity will continue to be the norm in Nepal.

Amnesty International Nepal together with civil society organizations, victims and their family will continue
to push for justice and accountability. Amnesty Nepal will also mobilize its members and supporters in
support of this campaign, and pressure on these issues.
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3. Advancing Civil and Political Rights in Nepal through various campaigns, advocacy and HRE work

Amnesty International in Nepal will work towards securing people's constitutionally guaranteed rights
including the right right to nationality, access to justice, right to effective remedy, right to freedom of
expression, association and peaceful assembly, right to participation, among others.

To this end, Amnesty Nepal will seek to address the problems and challenges in Nepal's criminal justice
system including the abuses in investigation systems, the widely perceived prevalence of torture in custody,
and unexplained and unaccounted for deaths in custodies and prison houses.

We will also seek to collaborate with the partners in the civil society and government actors towards bringing
human rights friendly laws that govern people's freedom of expression including in digital spaces. Our focus
will also be towards reclaiming the increasingly shrinking civic space for exercising free speech, expression
and assembly in Nepal.

We will also contribute to the Amnesty International's ongoing global flagship campaign "Protect the
Protest" which aims to enable "people to take peaceful action and make their voice heard safely and without
repercussions”. The campaign challenges attacks on peaceful protest, stands with those targeted and
support the causes of social movements pushing for human rights change. Right to protest is a human
rights element that is derivalbe from international standards under the rights to freedom of expression and
peaceful assembly. Amnesty Nepal will mobilize its members and supporters through HRE and other medium
including making calls for the protection of people's right to express dissent and voice outrage against
injustice, repression and human rights abuses.

4. Human Rights Education

Although people in the margins have heard the term "rights", not everyone is aware of the broader meaning
of what fuller enjoyment of human rights entails in Nepal. Changes in law and policy alone do not reduce
human rights violations. In the absence of knowledge of human rights, rights holders remain unaware of
the options and remedies available to them to challenge human rights violations and abuses. Actual change
in people’s lives relies on individuals knowing their rights, having an attitude oriented to human rights, and
developing the skills and confidence to take action when their rights and/or the rights of others are trampled
or denied.

Besides, human rights based approach is something that has to be engendered in our social values and
behaviors, including by inculcating the values of human rights, its promotion and defense into the minds
of young children and youths of the country. Human rights education performs different but equally
important functions in diverse settings. In some contexts, HRE is useful for building capacity of the
movement, whereas in others it empowers rights holders themselves to claim their rights and assists duty
bearers to understand their human rights obligations.

Nepal's school curriculum is yet to encompass a comprehensive human rights content that will generate
and expand the awareness about human thereby engendering a human rights culture in the fabric of Nepali
society. It should provide space for students and teachers to acquire the knowledge and skills related to
human rights, develop values and attitudes that lead to changed behavior, and create a conducive
environment to bring into practice and spread out the message of solidarity, and a spirit of standing up and
fighting against injustice, intolerance and violence.

5. Campaigns and communications

Concerns about the economy, migration, cultural identity and national security are leading to crackdowns
by governments in different countries on legitimate forms of dissent and restrictions on the right to
information and freedom of expression, assembly and association. As information technology expands the
possibilities for people to enjoy their freedoms, it is also being used by the state, sometimes with corporate
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complicity, to erode privacy, tighten censorship and expand surveillance. Against this background,
xenophobia, racism and religious and other forms of identity-based discrimination are rising.

There is a growing trend, often with the encouragement of the state, of non-state actors policing —and even
demonizing — those who fail to conform with the views or the identity of those in power. Human rights
defenders and other activists who challenge these practices are in turn being attacked and vilified.

Amnesty Nepal will continue exerting pressure and raising voices through a range of offline and online
actions, and activist mobilizations advocating for the protection of the rights of the individuals and
communities at risk across the world. We are guided here with the philosophy that as a member of the global
community of humanity, we have an obligation to speak up and act for the rights of any individual or
community who may be at risk in any part of the world.

As part of a global human rights organization with local membership, Amnesty Nepal has the unique
capacity to bring about human rights change simultaneously at different levels: global, regional, national,
sub-national and personal. The synergy between global campaigning and local activism can be very
powerful if the processes and structures between the two levels are effectively aligned. Furthermore, it is in
local settings where responsiveness, relevance and innovation can be high, that change is often most
immediately possible and achievable. Thus, it is very important to ensure that Amnesty Nepal communicates
effectively with the rights-holders, volunteers and different stakeholders to update on our works, the impact,
and the way forward towards upholding human rights for all.

As the world is progressing towards paperless communication with the invention of various communication
tools, Amnesty Nepal will prioritize to tap the technologies as well as work towards encouraging its
volunteers also to slowly adapt to these means. Having said this, however, Amnesty Nepal will ensure to use
the tools that are user-friendly, and most importantly, of the manner which maintains transparency and
legitimacy.

6. Local Language Programme

Nepal is very diverse in terms of language, ethnicity and geography. Nepal's Terai, the flatland, inhabits
over half of the total population with a varied number of ethnic community of which the Madhesi and Tharu
are the two predominant one. The trend of labour migration to urban areas and abroad from this part of the
country is highest. The people of this part are also backward in terms of access to health, education and
other state services. Amnesty Nepal will therefore continue to engage with the people in this area
empowering them by educating them of their rights and teaching ways to claim and stand for their rights.
We hope to achieve this by translating and disseminating some of our key human rights materials into
Maithili and Tharu languages. These materials will speak to them about the fundamental human rights
outlined in the UDHR, the stages of foreign labour migration that an aspiring migrant worker should bear
in mind, among others. Likewise, Amnesty Nepal will also render other relevant reports into the local
languages as required.

Main Focus under Organizational Change

1. Enhancing campaigning knowledge, skills and capacity of Amnesty Nepal members

Amnesty International Nepal is one of the leading Amnesty sections in Asia. Most of our successes are
related to the sustained growth in our membership and activism. Amnesty Nepal's one of the core tasks is
to remain broadly engaged with its membership and engage in initiatives that enhance the expertise of our
members to deliver our actions in more strategic ways so that a visible impact could be achieved on the
ground. As per the nature of the organization, there are new activists joining in the organization, and there
will always be a need of initiatives that help enhance these new members' expertise. Therefore, Amnesty
Nepal will continue its effort and investment in enhancing the campaigning expertise of its members and
supporters.
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8. Strengthening organizational growth through a responsive engagement

The realization of Amnesty's human rights aspirations depends on many things, but most of all on people.
Al's one of the strategic goals is to strengthen the organizational growth which entails Amnesty to widen its
membership i.e. to deepen its reach to the people at the grassroots through its activities. Amnesty Nepal
will continue investing in this goal whereby we will continue our efforts to try and reach as furthest as
possible to the grassroots level in Nepal through our organizational membership as well as campaign and
activism.

Amnesty Nepal will continue to invest in raising the skills and capacity of its members and supporters to
undertake human rights campaigns.

9. Strengthening governance

Amnesty International is not simply a global human rights organization, it is a democratic movement of
committed human rights activists, both volunteers and salaried-staff, who work together with a large
constituency of partners and supporters at local, national and international levels. Millions of people across
the globe have an active interest or “stake” in Amnesty and its future. And this is ensured through its
democratic organizational processes at both the governance and operational level.

In 2021, Amnesty Nepal embarked on an unprecedented and historical journey of governance reform. The
reform process was driven by a governance review report submitted to Amnesty Nepal and the Secretary
General of Amnesty International in December 2020 by an external reviewer appointed by the Secretary
General (SG) in October 2020. The review report spelled out key reforms areas and advised for a more
diversified and open membership base that is represented and involved in decision making processes in a
fair and equitable basis.

The change process went through an MoU between the International Secretariat and Al Nepal signed on 7
May 2021. Based on the MoU, the Section held its 29th AGM in September 2021 and adopted the changes
in the Statute of the organization ensuring the participation of youth and individual supporter members in
the Section's AGM and other decision making processes.

Amnesty Nepal is striving for further changes through its 32nd AGM, and it is hoped that the proposed
changes, if adopted, will further solidify the internal democracy, organizational health and good governance
of Amnesty Nepal.

The good governance coupled with these reforms will reposition Amnesty Nepal as a more impactful, relevant
and responsive movement of activists that is supported by a sustainable, credible, competent and
accountable organizational leadership. For Amnesty Nepal to operate effectively, it must empower and hold
accountable its leadership, particularly at governance level, to make them shoulder their responsibility for
the delivery of Al's vision, goals and objectives at the local level.
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Particulars Year 2024
(A) INCOME
1. Income from International Movement
1.1 Grant from Al's International Secreteriat 39,031,600.00
2. Fundraising Income:
2.1 Donations & Membership Fees- regular automatic payments 1,000,000.00
2.2 Renewal of affiliation of Al Nepal Groups -
2.3 Annual General Meeting Registration Fees 68,400.00
2.4 Miscellaneous income (reserve+interests) 3,886,850.00
TOTAL INCOME 43,986,850.00
(B) EXPENDITURE
1. Staff and Support Expenses
1.1 Salary 11,821,371.78
1.2 Provident Fund 1,182,137.18
1.3 Festival allowance 985,114.32
1.4 Annual leave compensation 1,880,672.78
1.5 Volunteer expenses 153,010.00
1.6 Gratuity 984,720.27
2. Office Expenses
2.1 Utilities (Electricity/Gas/Water) 315,115.00
2.2 Office Expenses (cleaning) 184,040.00
2.3 Security Costs 1,216,590.00
2.4 Telephone/Internet 146,590.00
2.5 Insurance (staff, board and appeal committee members) 280,000.00
2.6 Purchase of equipments, upgrading softwares and data system 835,980.00
2.7 Repair and maintenenace of equipment and furniture 229,000.00
2.8 Media and communications 77,040.00
2.9 Web Domain Hosting 42,800.00
3. Campaigns and Projects Expenses
Project 1 : Advancing Economic,Social and Cultural Rights in Nepal 2,500,000.00
Project 2: Strengthening the Right to Truth, Justice and Reparation in 1,200,000.00
Nepal
Project 3 : Advancing Civil and Political Rights in Nepal 1,400,000.00
Project 4 : Human Rights Education 2,700,000.00
Project 5 : Campaigns and Communications 3,200,000.00
Project 6: Local Language Programme 700,000.00
Project 7 : Enhancing Campaigning Knowledge, Skills and Capacity 2,500,000.00
of Amnesty Nepal Members (Youth Mela)
Project 8: Strengthening Organizational Growth through a responsive 1,872,500.00
engagement (Membership support services)
Project 9: Strengthening Governance 6,906,850.00
4. Campaigns and Project Support Expenses
4.1 Postage 37,450.00
4.2 Stationery 99,510.00
4.3 Printing, communication and miscellaneous 250,000.00
4.4 Advertisement and miscellaneous 99,510.00
5. Financial Fees -
5.1 Audit fee and expenses 180,000.00
5.2 Bank Charges 6,848.67
Grand Total 43,986,850.00
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